CITY COMMISSION MEETING - WORKSHOP
MINUTES
OCTOBER 16, 2018
4:00 P.M.
CALL TO ORDER
Mayor Johnson called the meeting to order at 4:00 p.m.
PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE
PRESENT:
Al Johnson, Mayor
Melinda Pletcher, Vice Mayor
Terri Finnerty, Commissioner
Rick Falkenstein, Commissioner
Ward Friszolowski, Commissioner
ALSO PRESENT:
Rebecca C. Haynes, City Clerk

1. Review of Profile {Attributes) for City Manager Search

City Commissioners reviewed the attributes they were seeking in candidates for the city
manager position which will be vacated in March of 2019.

The competencies identified as most desirable are:

Ethics and values

Integrity and trust

Managing with vision and purpose

Ability to negotiate skillfully and manage conflict
Approachability

Planning and organizational skills

Ability to make quality decisions

Politically savvy

Customer focus
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2. Adjournment
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There being no further business to come before the Commission, the meeting was
adjourned at 5:07 p.m.
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