RECREATION ADVISORY COMMITTEE
MINUTES

Tuesday, April 21, 2009
01:30 p.m.

Call to order

Election Chairman and Vice Chairman

Approval of Minutes (July 2, 2008 Reqular & Joint meetings)

Big P Grant Status

Discussion of City Marina study and grant funding; anc competition with private
sector

grant funding for study

recreation advisory committee item involved in process and make
recommendation to commission when all said and done

Jet skis being discussed rentals

conflict of merchants who did not get more jet skis

bud cherry talking about jet skis and operation of a city marina

Audience Comments

Second Quarter Recreation Report (January, February, March 2009) - Mrs.

Sharon Smith, Recreation Administrator
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Sharon Smith did not have finance report will provide when avaialable

Kelly giving the report

yard sale 500 people beach clean up 50 or 60 people; suncaost greenway expo
good turn out; kid camp full about 25-30 kids

senior trips janu - march hugh hit added six trips to schedule

filled on all trips; senior trips

dept obtaining partnerships to offset operating costs; provided a brochuer to
members

first time event spb as snchor city combine 4 different cities to bring together all
summer camps

red bull sweet bay sponosor ships to help offset costs

obtained two buses for summer camp in exchange for use of facilityies saved
money

donvista reporet

Suntan Art enter sunday market on corey avenue all sundays

wednesday vendors joined sunday market

family gcqgatic center report



pool opn now until 6 p.m. last weekend pool weekend 12-4 saturday and sunday;
pool hours and classes

pool usages

upcoming events

bridal show case underwater egg hunt;

special event rentals

rental summary for quarter

86 rentals on tarket each quarter

WAVE new logo and brand for the recreation marketing camps etc

questions answers

revenue rentals;

get the information for Mr. cherry

Quad City All Camps day 400 kids

supervision of kids

lifeguards safety; egg hunt;

egg hunt underwater



egg hunt free eggs had prize in them

wendy charge a small fee

next year pool gregory premer hours of open

expanded hours for spring break

next meeting look at pool ours

volunteers discussed

getting volunteers pool membership for x amount of hours to man the pool

Al Halpern working with volunteers

rewarding volunteers being discussed

Joint agreement discussion

Joint agreement with approved at last commission meeting treasure island and
spb joing agreement working on for a hwile

ti using us as example for coards and share facilitlies and resident rates ti used
spb facilities and get resident rates summer camps both 500

how do market to treasure island residents to use spb residents; program guilde
will do that per sharon

marketing the projgram

Sharon said pr is program guide
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wendy johnson any active way to get residents email addresses; if they get an
emal they keep the email when they can get them

web site being discussed

Bud Cherry looked at web site today before th emeeting

It department being discussed about web marketing

web site changes being discussed

neext meeting talk about hours and marketing

Agreement ti and spb next meeting staff creative partnered kwgk christian schoool
busses traded for space

Surplus the bus

led digital reader sign 10,000 private donation;

programed to meet the spb code; have to program

next agenda reader board approval for code approval board marketing tool

reader nboard near city hall sign with events

support all agreements

Summer Program Planning - Ms. Mandy Edmunds, Recreation Program
Coordinator
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Summer Camp Review

Mandy Edmunds summer camp

summer program rotation schedule age groups and visit different rooms with
different activities

use pool field incounty only not our of pinellas

school busses kweski busses registered 75 already

want 150 and won't turn anyone away

swimming lessons with suzanne in the pool biweekly lessons spb camp getting
reduced fee on swim lessons

Specialtiy camps; Dance Studio Cheryl lee damce camp; working with dance
camp orlando

hiip hop dances; skatepark camp superviser skate boarding tennis camps

money contracted instructors give spb 25%

middle schoolers make effort to have middle school camp

All camps day looking for volunteers june 21 friday last june

skateboarders stealing stuff and no manners

steve got cops involved no skaing under the building no tresspassing signs move
th park or close the park



disrupting weddings skating zooming buy the bridg

skate boarders not behaiong

security camera

Adjournment

Next meeting date pool hours and budget issues;

normal business items on the next agenda

revenue spread sheet

sharon will provide that whtn avialble; bud cherry first quarterly report and then
second when ready

later in july reports ready

August meeting date; steve need to meed before september re budget; wendy
leave july 17

meet withoug financials anyway in

July 14, tuesday;

Bill Ritchie wants later in the day working and thinks summer schedule going to be
done by 2 or 3

when 4:00 p.m. meeting July 14 neext meeting date
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Rebecca C. Haynes, City Clerk Steve McFarlin, Mayor

Minutes approved on




