FINANCE AND BUDGET REVIEW COMMITTEE MEETING
CITY OF ST. PETE BEACH
COMMISSION CHAMBERS

155 Corey Avenue
St. Pete Beach, FL 33706

Wednesday, February 5, 2025
3:00 PM

Call to Order
Pledge of Allegiance
Roll Call

REGULAR MEETING
1. Approval of the Agenda -
Action Request: Motion to approve the February 5, 2025 Finance and Budget

Review Committee agenda.

2. Audience Comments -

Public comment is limited to three minutes for general and agenda items. Public comment on

agenda items will be allowed when that item is called. Please complete and submit a
comment card to the Clerk.

3. Action Items -
a. Approval of the November 6, 2024 Meeting Minutes

Action Request: Motion to approve the November 6, 2024 minutes.
4. Discussion Items -
a. Financial and Capital Program Overviews

5. Adjournment -

APPEAL: In accordance with 286.0105, Florida Statute (Notices of meetings and hearings must advise
that a record is required to appeal), if a person decides to appeal any decision made by this committee,
board, agency, or commission with respect to any matter considered at this meeting or hearing, he or she
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will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based.

AMERICANS WITH DISABILITIES ACT (ADA): In accordance with the Americans with Disabilities
Act and Florida Statutes, if any person with a disability defined by the ADA needs special accommodation
to participate in this proceeding, then not later than two business days prior to the proceeding, he or she
should contact City Hall at (727) 367-2735.

The public is cordially invited to attend this meeting.
All agenda material is available for review at City Hall or www.stpetebeach.org.
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DRAFT FINANCE & BUDGET REVIEW COMMITTEE MEETING MINUTES
November 6, 2024 — 3:00 P.M.

PRESENT: Tim Polanowski, Member
Jack Samorajczyk, Member
Jerry Sarubbe, Member

ABSENT:  Joanne Melodayo, Chair
Col. Mike Greiger, Member

STAFF PRESENT: Andrew Laflin, Interim Finance Director; Frances Robustelli, City
Manager; Ginny Bodkin, Deputy City Clerk

The meeting was presided over by Member Samorajczyk in the absence of the Chair; he called the
meeting to order at 3:00 PM.

1. Approval of the Agenda — There were no changes to the agenda.

Motion: Member Samorajczyk moved, and Member Polanowski seconded to approve the
November 6, 2024 agenda as presented; the motion carried unanimously by voice vote.

2. Audience Comments — There were no comments.
3. Action Items
a. Approval of the Minutes — August 7, 2024

Member Polanowski asked the Deputy Clerk to ensure that minutes noted Member Greiger’s
comments regarding the excessive cost of law enforcement and the Committee’s recommendation
to hire a grant writer or manager, which they did.

Motion: Member Samorajczyk moved, and Member Polanowski seconded to approve the
minutes for the August 7, 2024 meeting with the additional comment; the motion carried
unanimously by a voice vote.

b. Review and Approval of 2025 Regular Meeting Dates

Motion: Member Samorajczyk moved, and Member Sarubbe seconded to approve the
regular meeting dates for the Finance and Budget Review Committee for 2025; the motion
carried unanimously by a voice vote.

4. Discussion Items -
a. Historical Financial Presentation and FY 2024 Budget vs. Actual Analysis

Interim Finance Director Andrew Laflin of the Aclarian firm introduced himself to the Board
members. He reviewed a financial overview presentation, which was part of the agenda packet.
Mr. Laflin explained that since the budget has already been passed, a review of the past, present,
and possible future could be helpful. He encouraged questions.
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Finance & Budget Review Committee
November 6 2024
Page 2 of 3

I. Inflows & Outflows by Fund, Function, Division 2018 — 2023 (from audited financial
statements)

o General Fund is the largest; 2023 inflow near $30 million

o Total inflows grew annually from 2018

o General Fund also largest outflow, followed by the Wastewater Fund in 2023

II. Fund Balance & Net Position Overview

o Unrestricted Net Position (left over after revenues minus expenses plus that from previous
years that is available for future use) was increasing since 2020, which is positive

o Net Position is Assets minus Liabilities on the balance sheet of a local government

o Restricted left-over funds (Building Dept., Capital Improvements, et. al.) cannot be
transferred to the General Fund

o Fund Balance Benchmarking 2023 General Fund— Comparison of other local cities; St.
Pete Beach ratio of Unassigned Fund Balance to Total Expenditures is healthy at 46.2%

III. Cash & Investment Portfolio and Investment Earnings
o Reserves are invested to maximize returns (graph 2018-2023 — currently near 5% earnings)
o Investment portfolio reviewed
o Local Government Investment Pools recommended
o Advised more liquid investment during time of hurricane revenue losses

IV. FY 2024 Budget Vs Actual Comparison (unaudited)
o Revenues/expenses - The five notable variances were explained
o Legal — litigation expenses
o Reserve Analysis — Funds with revenues impacted by hurricanes:
o General, Building, Capital, Wastewater, Reclaimed Water
o Budget Amendment (to avoid compliance issues with 2024 appropriation limits) —
1% read approved by Commission

V. Discussion of Potential Revenue Loss in FY 2025 — Hurricane Helene & Hurricane Milton
o In analysis process
o Revenues subject to potential reduction:
o Ad valorem (Form DR 465 — catastrophic tax relief (refund) while out of home) —
can only estimate at this point
Utility Taxes (people out of homes/demolition)
Wastewater Fees
72 Cent Sales Tax/Commerce
Reductions parking, facilities, fees
Loss in interest earnings due to necessary recovery expenditures
Estimated potential loss $4-5 million
Hope for recovery to become evident in Spring

O O O O O O O

VI. Reclaimed Water Fund Analysis
o Disturbing trend 2021-2023
o Joint project with Pinellas County reclaimed transmission main
o Large project paying down incrementally
o Increased allocation of personnel costs
o Evaluating whether to undertake a comprehensive fee study (and operational)
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Finance & Budget Review Committee
November 6 2024
Page 3 of 3

o Avoid a knee-jerk reaction with additional fees
o Increase fees/subsidize? Decisions to be made as a City

VIL Q&A
Where to look to reduce budget — Freebee?
City Manager Frances Robustelli clarified the Freebee 120-day termination clause
Approximately 18 months remaining on contract
Reclaimed water expenses and faulty installation discussion; Finance can prepare a
comparison with other cities on costs to run
St. Petersburg reclaimed increase in rates to SPB (including wastewater treatment) 23.8%
Possible capital expenditure reductions? Ms. Robustelli scheduling a workshop with City
Commission to examine that and potential reprioritization; that presentation can be brought
to this Committee for involvement
o Reconciliation of the balance sheet (budget v. actual) on a more regular basis was
encouraged
o How much of hurricane expenditures are expected to be reimbursed (FEMA)?
o Debris removal should be 100%
o Some categories are 50% FEMA, 25% State, 25% City; not 100% on everything
o City Manager Robustelli — 2 part strategy: FEMA 180 days after storm event use State
resources — 18 people coming for 4-5 months for disaster-related permitting,
inspections and code enforcement. After that the City will be on its own, but some
reimbursements.
o Waiver of some permitting fees; there are some reserves in the Building Fund for
permitting that won’t be reimbursed — looking at that in January to consider
o Recovery may be a two-year process

o O O O

o O

Member Polanowski thanked the City Manager and Finance Director for their work.
5. Adjournment
The next meeting is scheduled for February 5, 2025 at 3:00 PM.

There being no further business, Member Samorajczyk adjourned the meeting at4:11 PM.

These minutes will be considered for approval at the February 5, 2025 Finance and Budget Review
Committee meeting.
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oSt. Pete Beach

The Sunset Capital of Florida

Finance & Budget Review Committee

February 5, 2025
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Agenda

* Financial Overview Post-Hurricanes
 Capital Program Overview
« Storm Recovery Priorities

~
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A
Hurricane Related Expenses Incurred )

* Hurricane Helene related expenses incurred to date (through
1/29/25):

« Total: $1,534,914

« Most significant expenses:

Damage assessment services & SCADA operations support = $233,424
Mold mitigation — multiple facilities = $266,759

Sanitary sewer support bypass pump system = $222,753

Pool restoration = $56,852

Outsourced building inspection services = $167,886

NOTE: Incurred = Goods or services received and
payment of invoice either in process or paid

~
~_4
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A
Hurricane Related Expenses Incurred )

* Hurricane Milton related expenses incurred to date (through
1/29/25):
 Total: $687,937

« Most significant expenses:
« Qutdoor landscaping services = $154,000
« Damage assessment services & SCADA operations support = $144,480
« Sanitary sewer bypass pump & monitoring services = $355,528

NOTE: Incurred = Goods or services received and
payment of invoice either in process or paid

~
~_4
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F
Helene Open Encumbrance Analysis ‘

Hurricane Helene - Net Encumbered

Total Paid = $932,090

Total Encumbered =
$6,231,150

B Encumbered Amount Paid Amount

§
=
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F
Milton Open Encumbrance Analysis ‘

Hurricane Milton - Net Encumbered

Total Encumbered = Total Paid = $197,902

$1,208,858

B Encumbered Amount Paid Amount
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=
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S
General Fund Forecasted Revenue Loss ‘

General Fund Revenue Loss By Category

Other Revenues

Other Taxes & Franchise Fees

Transportation (Parking)

. Ad Valorem Tax
2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,000 16,000,000 18,000,000

.' Revised M Original
7
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S
General Fund FY 25 Revenue Analysis ‘

Revenue Type Current Forecasted Revised Comment
Budget Reduction Budget

Ad Valorem Taxes 15,525,000 (1,552,500) 13,972,500 DR-465 Form — Application for
Catastrophic Event Tax Refund

Parking 5,966,250 (1,491,563) 4,474,688 Temporary closure of lots; reduced
traffic Oct-Dec

Other Taxes & 5,797,700 (971,450) 4,826,250 Reduced commerce due to business

Franchise Fees interruption; lower utility bills due to
displaced residents

Other Revenues 1,776,200 (182,479) 776,221 Damage to facilities that impacted

rentals, sports, leagues, and other
program activities

FAQ on how to apply for a partial property tax refund:
https://www.pcpao.gov/how-do-i/apply-for-property-tax-refund

§
=
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S
9/30/2024 Cash & Investment Balances ‘

Cash & Investment Type Balance at September 30,
2024

Main Operating Bank Account $15.9m
Money Market Fund S7.1m
U.S. Treasuries S4.3m
Certificates of Deposit S7.5m

Local Government Investment Pools S4.6m

§
=
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FY 2025 Reserve Analysis

Wastewater Reclaimed Water

General Fund Building Fund Capital Fund Fund Fund
Available Fund Balance - 9/30/23: 15,742,470 2,794,665 9,503,120 508,203 164,040
Actual Revenues - YTD FY 2024 29,083,669 1,966,762 6,153,954 7,696,673 1,071,237
Actual Expenses - YTD FY 2024 (28,275,946) (1,223,553) (6,377,389) (7,016,145) (1,696,444)
Projected Available Reserves - 10/1/24: 16,550,192 3,537,874 9,279,684 1,188,731 (461,167)
Projected Revenue Reduction - FY 2025: (4,401,242) (135,000) (330,000) (2,353,883) (184,500)
Original Budgeted Revenues & Transfers In - FY 2025 37,880,715 1,325,000 11,365,000 13,255,530 1,658,000
Original Budgeted Expenditures & Transfers Out - FY 2025 (38,804,529) (1,449,200) (9,092,727) (15,311,225) (1,746,935)
To (From) Fund Balance - Original FY 2025 Budget (923,814) (124,200) 2,272,273 (2,055,695) (88,935)
Estimated Available Fund Balance - 9/30/25: 11,225,137 3,278,674 11,221,957 (3,220,846) (734,602)

10
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GF Revenue Loss

		Revenue Category		Original		Reduction		Revised

		Utility Tax		2,570,000		485,250		2,084,750

		Franchise Fees		1,340,000		265,000		1,075,000

		Intergovernmental		1,887,700		221,200		1,666,500

		Licenses and Permits		286,500		44,500		242,000

		Culture and Recreation		458,500		70,544		387,956

		Leases and Rentals		500,200		111,935		388,265

		Court Related		406,000		140,000		266,000

		Interest Earnings		125,000		18,750		106,250











		Revenue Category		Original		Reduction		Revised

		Ad Valorem Tax		15,525,000		1,552,500		13,972,500

		Transportation (Parking)		5,966,250		1,491,563		4,474,688







General Fund - Ad Valorem & Parking



Ad Valorem Tax	Original	Reduction	Revised	15525000	1552500	13972500	Transportation (Parking)	Original	Reduction	Revised	5966250	1491562.5	4474687.5	







General Fund - All Other Revenues



Original	Utility Tax	Franchise Fees	Intergovernmental	Licenses and Permits	Culture and Recreation	Leases and Rentals	Court Related	Interest Earnings	2570000	1340000	1887700	286500	458500	500200	406000	125000	Reduction	Utility Tax	Franchise Fees	Intergovernmental	Licenses and Permits	Culture and Recreation	Leases and Rentals	Court Related	Interest Earnings	485250	265000	221200	44500	70544	111935	140000	18750	Revised	Utility Tax	Franchise Fees	Intergovernmental	Licenses and Permits	Culture and Recreation	Leases and Rentals	Court Related	Interest Earnings	2084750	1075000	1666500	242000	387956	388265	266000	106250	









Reserve Analysis

				General Fund		Building Fund		Capital Fund		Wastewater Fund		Reclaimed Water Fund

		Available Fund Balance - 9/30/23:		15,742,470		2,794,665		9,503,120		508,203		164,040



		Actual Revenues - YTD FY 2024		29,083,669		1,966,762		6,153,954		7,696,673		1,071,237

		Actual Expenses - YTD FY 2024		(28,275,946)		(1,223,553)		(6,377,389)		(7,016,145)		(1,696,444)



		Projected Available Reserves - 10/1/24:		16,550,192		3,537,874		9,279,684		1,188,731		(461,167)



		Projected Revenue Reduction - FY 2025:		(4,401,242)		(135,000)		(330,000)		(2,353,883)		(184,500)





		Original Budgeted Revenues & Transfers In - FY 2025		37,880,715		1,325,000		11,365,000		13,255,530		1,658,000

		Original Budgeted Expenditures & Transfers Out - FY 2025		(38,804,529)		(1,449,200)		(9,092,727)		(15,311,225)		(1,746,935)



		To (From) Fund Balance - Original FY 2025 Budget		(923,814)		(124,200)		2,272,273		(2,055,695)		(88,935)



		Estimated Available Fund Balance - 9/30/25:		11,225,137		3,278,674		11,221,957		(3,220,846)		(734,602)





FY 2025 Budget Summary





FY 2024 Budget Summary





GF revenue 

		City of St. Pete Beach

		FY 2025 Budget - Hurricane Loss Projections

		General Fund Revenue

		Fund 001



						FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2021		FY 2022		FY 2022		FY 2023		FY 2024		FY 2024		FY 2025		Percentage		Amount 

		Description		Account		Actual		Actual		Actual		Actual		Revised		Budget		Actual		Actual		Revised		Adopted		Actual		Revised		Actual		Budget		Budget		Budget		Budget		Budget		Reduction (%)		Reduction ($)		Comment

		Ad Valorem Tax (3.0913 millage)		311.000		6,783,032		7,235,035		7,768,938		8,368,981

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent.		9,277,546		9,905,691		9,325,425

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent		9,961,492		9,905,691		10,453,115		10,478,967

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent		10,453,115		10,990,637

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent		10,980,696		12,553,786		14,293,164		12,910,132		15,525,000		10.0%		1,552,500

		Ad Valorem Tax				$   6,783,032		$   7,235,035		$   7,768,938		$   8,368,981		$   9,277,546		$   9,905,691		$   9,325,425		$   9,961,492		$   9,905,691		$   10,453,115		$   10,478,967		$   10,453,115		$   10,990,637		$   10,980,696		$   12,553,786		$   14,293,164		$   12,910,132		$   15,525,000				$   1,552,500



		Utility Tax: Electric

Vincent Tenaglia: Vincent Tenaglia:
Cannot exceed 10% of the payments received by the seller of the taxable item.  Proceeds are not restricted; available for general use.										

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent.		314.100		1,300,813		1,330,716		1,314,360		1,324,236		1,358,045		1,423,000		1,426,241		1,456,289		1,423,000		1,433,800		1,508,469		1,433,800		1,587,541		1,500,000		1,557,000		1,600,000		730,150		1,650,000		20.0%		330,000

		Utility Tax: Water		314.300		271,374		279,699		271,422		282,240		277,665		285,000		269,760		271,630		285,000		290,000		300,611		290,000		299,859		284,000		340,000		330,000		160,309		345,000		20.0%		69,000

		Utility Tax: Gas		314.400		57,917		57,426		54,127		50,408		56,490		53,900		45,812		46,959		53,900		50,400		53,929		50,400		59,772		54,100		55,300		55,000		31,461		60,000		15.0%		9,000

		Communication Services Tax		315.000		537,533		513,918		521,904

Vincent Tenaglia: Vincent Tenaglia:
Handbook projection was $501,377		491,342

Vincent Tenaglia: Vincent Tenaglia:
Handbook projection was $530,987		530,987		516,000		509,194

Vincent Tenaglia: Vincent Tenaglia:
Handbook projection was $491,960		551,908		516,000

Vincent Tenaglia: Vincent Tenaglia:
Estimate was $486,211 pre-Covid		507,765		487,121		507,765		486,094		509,422		477,000		506,000		221,143		515,000		15.0%		77,250

		Utility Tax

Vincent Tenaglia: Vincent Tenaglia:
166.231 A municipality may levy a tax on the purchase of electricity, metered natural gas, liquefied petroleum gas either metered or bottled, manufactured gas either metered or bottled, and water service. Except for those municipalities in which paragraph (c) applies, the tax shall be levied only upon purchases within the municipality and shall not exceed 10 percent of the payments received by the seller of the taxable item from the purchaser for the purchase of such service. 																

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent		$   2,167,637		$   2,181,759		$   2,161,813		$   2,148,226		$   2,223,187		$   2,277,900		$   2,251,007		$   2,326,786		$   2,277,900		$   2,281,965		$   2,350,130		$   2,281,965		$   2,433,266		$   2,347,522		$   2,429,300		$   2,491,000		$   1,143,062		$   2,570,000				$   485,250



		Franchise Fee: Electric

Vincent Tenaglia: Vincent Tenaglia:
Generated as a percentage of the utility's gross revenues within SPB								

Vincent Tenaglia: Vincent Tenaglia:
Handbook projection was $501,377		

Vincent Tenaglia: Vincent Tenaglia:
Handbook projection was $530,987														

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent				

Vincent Tenaglia: Vincent Tenaglia:
Includes delinquent		

Vincent Tenaglia: Vincent Tenaglia:
Handbook projection was $491,960				

Vincent Tenaglia: Vincent Tenaglia:
Estimate was $486,211 pre-Covid		323.100		1,171,813		1,095,536		1,072,352		1,122,422		1,137,691		1,193,500		1,188,710		1,131,991		1,193,500		1,146,600		1,153,188		1,146,600		1,246,505		1,170,000		1,250,000		1,250,000		511,927		1,300,000		20.0%		260,000

		Franchise Fee: Gas		323.400		13,831		15,324		15,833		11,023		15,600		12,500		11,966		18,212		12,500		15,000		15,720		15,000		20,903		12,500		19,500		19,500		6,434		20,000		15.0%		3,000

		Franchise Fee: Solid Waste		323.700		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		10.0%		2,000

		Franchise Fees				$   1,205,644		$   1,130,860		$   1,108,185		$   1,153,445		$   1,173,291		$   1,226,000		$   1,220,676		$   1,170,203		$   1,226,000		$   1,181,600		$   1,188,908		$   1,181,600		$   1,287,408		$   1,202,500		$   1,289,500		$   1,289,500		$   538,361		$   1,340,000				$   265,000



		Half Cent Sales Tax		335.180		567,057

Vincent Tenaglia: Vincent Tenaglia:
Should have been $612,630		634,191

Vincent Tenaglia: Vincent Tenaglia:
Incorrect accrual (13th month included).  Should have been $585,618.		593,240		616,236

Vincent Tenaglia: Vincent Tenaglia:
Handbook estimate: 615,440		615,440		618,369		627,716

Vincent Tenaglia: Vincent Tenaglia:
Handbook estimate: 618,369		594,032		618,369

Vincent Tenaglia: Vincent Tenaglia:
Handbook estimate 635,898		531,506		696,300		531,506		765,166		643,120		730,000		744,000		231,405		800,000		20.0%		160,000

		State Revenue Sharing		335.120		210,949		208,648		209,541

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined was $277,272 (projected as of June 30, 2017).  Actual was $275,024
		211,091

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined was $278,055 (projected as of June 30, 2018).  Actual was $277,022
		211,878		211,237

Vincent Tenaglia: Vincent Tenaglia:
See cell M43		237,882

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined was $277,214 (projected as of June 30, 2019).  Actual was 301,970

		214,080		211,237

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined, projected thru June 30, 2020 is $283,545 v. $277,214 budgeted		208,934		221,913		208,934		273,431		220,523		220,000		254,900		105,203		260,000		15.0%		39,000

		State Revenue Sharing: Motor Fuel		335.122		62,023		64,926		65,483		65,931		66,177		65,977		64,088		62,033		65,977		65,257		61,777		65,257		69,841		62,567		56,000		57,700		22,781		58,000		10.0%		5,800

		State Excise Tax: Fire Pension

Vincent Tenaglia: Vincent Tenaglia:
1.85% of gross amount of receipts from property insurance policies covering property within SPB		312.510		182,199		178,044		176,996		186,995		177,695		186,995		183,517		177,893		186,995		183,517		203,153		183,517		197,870		177,900

Vincent Tenaglia: Vincent Tenaglia:
$177,893 per March 2021 AIS 		187,700

Vincent Tenaglia: Vincent Tenaglia:
Agree to expense		187,700		40,200		190,000		0.0%		- 0

		State Excise Tax: Police Pension

Vincent Tenaglia: Vincent Tenaglia:
0.85% of gross amount of receipts from policyholders on all casualty insurance premiums covering property within SPB										

Vincent Tenaglia: Vincent Tenaglia:
Handbook estimate: 615,440		

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined was $277,272 (projected as of June 30, 2017).  Actual was $275,024
		

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined was $278,055 (projected as of June 30, 2018).  Actual was $277,022
		312.520		87,677		86,942		93,815		97,990		89,233		91,000		107,421		99,318		91,000		91,000		98,720		91,000		103,178		96,400		98,000

Vincent Tenaglia: Vincent Tenaglia:
Agree to expense		98,000		- 0		100,000		0.0%		- 0

		Pinellas County Gas Tax		312.410		135,402		139,227		140,468		134,953		140,600		135,000		130,188		118,276		135,000		113,000		122,792		113,000		126,360		117,000		127,000		127,000		40,026		128,000		5.0%		6,400

		Property Registration Fee

Vincent Tenaglia: Vincent Tenaglia:
ProChamps serves as the City's registrant for vacant and foreclosed properties.  City takes a cut of fee to post/register such properties.  Required by ordinance.																

Vincent Tenaglia: Vincent Tenaglia:
Handbook estimate: 618,369		

Vincent Tenaglia: Vincent Tenaglia:
See cell M43		

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined was $277,214 (projected as of June 30, 2019).  Actual was 301,970

				

Vincent Tenaglia: Vincent Tenaglia:
Handbook estimate 635,898		329.000		16,725		12,975		12,375

Vincent Tenaglia: Vincent Tenaglia:
Recall conversations with A Dickman re ProChamps												

Vincent Tenaglia: Vincent Tenaglia:
State estimate for both combined, projected thru June 30, 2020 is $283,545 v. $277,214 budgeted		6,175		10,000

Vincent Tenaglia: Vincent Tenaglia:
$4,425 as of 4.23.18		3,000		3,750

Vincent Tenaglia: Vincent Tenaglia:
Not sure why this is reported as intergovernmental		3,600		3,000		3,000		1,650		3,000		1,600		2,000

Vincent Tenaglia: Vincent Tenaglia:
Current experience reflects far lower revenue due to Covid forbearance; at some point that will run out?		1,300		1,300		600		1,200		0.0%		- 0

		Reclmd Water Permits		329.100																												- 0		- 0		- 0		595		- 0		0.0%		- 0

		Lobbyist Fee		329.400																- 0						- 0				50		- 0		- 0		- 0		800		1,000		0.0%		- 0

		Federal Grant: Public Safety		331.200		2,810

Elaine Edmunds: Elaine Edmunds:
jag grant								

Vincent Tenaglia: Vincent Tenaglia:
$4,425 as of 4.23.18				

Vincent Tenaglia: Vincent Tenaglia:
Not sure why this is reported as intergovernmental		- 0		- 0		136,574

Vincent Tenaglia: Vincent Tenaglia:
AFG - Fire Dept air tanks		- 0		- 0		- 0		81,000		- 0		- 0		50,521		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Federal Grant: FEMA		331.620		- 0		- 0		79,676

Vincent Tenaglia: Vincent Tenaglia:
		234,520		- 0		- 0		- 0		65,390		- 0		- 0		- 0		- 0		58,913		- 0		- 0		- 0		- 0		1,000		0.0%		- 0

		Alcoholic Beverage Licenses		335.150		38,910		34,554		73,544

Vincent Tenaglia: Vincent Tenaglia:
Shifted to accrual basis.  Previously recorded on cash basis.  Adjustment year resulted in two years worth.																						

Vincent Tenaglia: Vincent Tenaglia:
$177,893 per March 2021 AIS 		40,157		40,000		40,000

Vincent Tenaglia: Vincent Tenaglia:
$3,188 refers to YTD through March 31.  $35K refers to major accrual.		38,587		35,021		40,000		40,000		45,360		40,000		47,253		38,700		43,000

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		43,000

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		49,032		50,000		20.0%		10,000

		State Firefighter Supplemental		335.210		10,673		8,993		10,390		9,630		11,650		15,160		9,762		16,813		15,160		12,240		19,845		12,240		15,475		12,240		14,120

Vincent Tenaglia: Vincent Tenaglia:
Current - see right		15,300

Vincent Tenaglia: Vincent Tenaglia:
Current - see right		14,064		14,500		0.0%		- 0

		Fuel Tax Refund		335.490		1,947		2,661		3,237		4,382		3,300

Vincent Tenaglia: Vincent Tenaglia:
$2,675 @ 4.23.18		3,600		3,785		2,137		3,600		3,400

Vincent Tenaglia: Vincent Tenaglia:
Similar to expense reduciton on % basis, which is -4.2%		4,461		3,400		4,110		4,000		3,600

Vincent Tenaglia: Vincent Tenaglia:
See right		4,200

Vincent Tenaglia: Vincent Tenaglia:
See right		(270)		4,000		0.0%		- 0

		Local Government Grants		337.100		29,577		8,626		6,938		6,965		7,000		7,000		6,922		6,852		7,000		7,000		6,798		7,000		38,076		6,900		6,900		240,000		- 0		- 0		0.0%		- 0

		Pinellas County Reimbursement		337.300																												- 0		- 0		- 0		15,176		20,000		0.0%		- 0

		Pinellas Public Library Cooperative		337.700		154,130

Elaine Edmunds: Elaine Edmunds:
per pplc																												

Vincent Tenaglia: Vincent Tenaglia:
Agree to expense		

Vincent Tenaglia: Vincent Tenaglia:
$2,675 @ 4.23.18																				

Vincent Tenaglia: Vincent Tenaglia:
Agree to expense		

Vincent Tenaglia: Vincent Tenaglia:
Current experience reflects far lower revenue due to Covid forbearance; at some point that will run out?		

Vincent Tenaglia: Vincent Tenaglia:
Similar to expense reduciton on % basis, which is -4.2%		170,028		176,326		184,272		194,891		208,700		195,152		208,712		208,700		221,800		221,883		221,800		229,493		229,400		235,000

Vincent Tenaglia: Vincent Tenaglia:
LT average growth - see right		260,000		214,517		260,000		0.0%		- 0

		Intergovernmental				$   254,772		$   237,837		$   1,642,029		$   1,935,871		$   1,567,864		$   1,586,038		$   1,608,770		$   1,685,157		$   1,586,038		$   1,480,654		$   1,755,173		$   1,480,654		$   1,930,816		$   1,610,750		$   1,722,620		$   2,033,100		$   734,129		$   1,887,700				$   221,200



		Pinellas County EMS		342.400		1,355,080		1,513,490		1,628,631		1,744,914		1,780,670

Vincent Tenaglia: Vincent Tenaglia:
Note that the 1% overhead has been removed for FY19.  To be received after audits are completed.		1,912,908

Vincent Tenaglia: Vincent Tenaglia:
Based on 6.28.19 version		1,797,929		1,930,714		1,912,908		1,970,390		1,989,519		1,970,390		2,131,469		2,111,765		2,371,300

Vincent Tenaglia: Vincent Tenaglia:
Per 3/7/22 proposal		2,602,655

Vincent Tenaglia: Vincent Tenaglia:
Per 3/10/23 proposal		1,322,445		2,700,000		0.0%		- 0

		EMS Reimbursement		342.401		- 0		- 0		174,114		37,500		- 0		- 0		- 0		- 0		- 0		5,000		5,000		5,000		5,000		5,000		5,000		5,000		6,000		7,000		0.0%		- 0

		Public Safety Fees				$   1,355,080		$   1,513,490		$   1,802,745		$   1,782,414		$   1,780,670		$   1,912,908		$   1,797,929		$   1,930,714		$   1,912,908		$   1,975,390		$   1,994,519		$   1,975,390		$   2,136,469		$   2,116,765		$   2,376,300		$   2,607,655		$   1,328,445		$   2,707,000				$   - 0



		Parking Facilities		344.500		1,341,960		1,616,153		2,026,168		2,148,872		2,425,875		2,459,925		2,407,020		2,790,770		2,459,925		2,900,000

Vincent Tenaglia: Vincent Tenaglia:
Base estimate 2.4M plus 500k crude estimate from 50 cent rate increase		3,485,035		2,900,000		4,051,290		3,200,000		3,870,000		5,095,000		1,559,646		5,350,000		25.0%		1,337,500

		Parking Facilities: Pinellas County		344.501		209,773		295,480		410,821		362,657		459,801		420,434		377,111		402,311		420,434		440,000		560,758		440,000		581,839		490,000		559,000		575,000		215,660		575,000		25.0%		143,750

		Parking Facilities: Shared		344.502																- 0						- 0				348						- 0		1,236		1,250		25.0%		313

		Parking Permits

Vincent Tenaglia: Vincent Tenaglia:
City no longer issues non-resident passes.  Peak rush in early January.																																

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		

Vincent Tenaglia: Vincent Tenaglia:
Current - see right		

Vincent Tenaglia: Vincent Tenaglia:
Current - see right		

Vincent Tenaglia: Vincent Tenaglia:
See right		344.550		117,864		118,421		92,296		92,903		96,282		100,049		100,783		98,864		100,049		102,000		142,563		102,000		129,142		80,000

Vincent Tenaglia: Vincent Tenaglia:
Reduce by approx $18k based on 5/12/21 conversation with Michelle.  City to forego $3.50 of the $20.00 fee		37,000

Vincent Tenaglia: Vincent Tenaglia:
100k as of June 2022
What % of these are residential versus non-residential permits?		37,000		44,608		40,000		25.0%		10,000

		Transportation				$   1,669,597		$   2,030,054		$   2,529,285		$   2,604,432		$   2,981,958		$   2,980,408		$   2,884,914		$   3,291,945		$   2,980,408		$   3,442,000		$   4,188,356		$   3,442,000		$   4,762,619		$   3,770,000		$   4,466,000		$   5,707,000		$   1,821,149		$   5,966,250				$   1,491,563



		Planning and Zoning Board Fees

Vincent Tenaglia: Vincent Tenaglia:
Pre-permit.  This is required to even pull a permit. 

Site plan review, comp plan review																																		

Vincent Tenaglia: Vincent Tenaglia:
See right		341.200		22,970		25,797		42,934		18,022		27,225

Vincent Tenaglia: Vincent Tenaglia:
Just $13,026 as of 4.23.18.  FY19 amount is just an average of past 4 years.		30,000		27,607		17,817		30,000		15,000

Vincent Tenaglia: Vincent Tenaglia:
See Joanne Boland's email dated 5/26/2020		31,444		15,000		23,697		20,000

Vincent Tenaglia: Vincent Tenaglia:
$35K as of 4/30/21 but includes one $20K payment		20,000

Vincent Tenaglia: Vincent Tenaglia:
11,900 through April		20,000		22,340		25,000		10.0%		2,500

		Business Tax Receipts

Vincent Tenaglia: Vincent Tenaglia:
1200 businesses in the city																																

Vincent Tenaglia: Vincent Tenaglia:
LT average growth - see right		

Vincent Tenaglia: Vincent Tenaglia:
Base estimate 2.4M plus 500k crude estimate from 50 cent rate increase		316.000		93,846		98,804		98,295		95,068		100,000		98,000		94,527		88,957		98,000		90,000		92,376		90,000		93,794		90,000		92,000

Vincent Tenaglia: Vincent Tenaglia:
Recent average - see right		95,000		85,096		90,000		25.0%		22,500

		Plan Review Fees		322.200		122,076		164,589		216,890		264,954		240,000		240,000

Vincent Tenaglia: Vincent Tenaglia:
Note Wesley is projecting FY20 to be a major increase / uptick in both this and building permit revenue		276,014		499,826		240,000		300,000		436,882		300,000		1,028,734		510,000		79,000		493,000		64,537		120,000		10.0%		12,000

		Fire Inspection Fees		322.250		47,275		35,475		48,000		57,775		48,000

Vincent Tenaglia: Vincent Tenaglia:
4/23/18: $29,200
4/23/17: $22,350
Per Kelly, this slows down considerably throughout the summer months.  She anticipates no more than last year's number.		55,000		31,713		25,184		55,000		50,000		29,825		50,000		37,225		30,000		50,000		50,000		23,950		50,000		15.0%		7,500

		Tree Removal Permits		322.600		2,775		2,650		2,600		5,825		3,000

Vincent Tenaglia: Vincent Tenaglia:
Already at $2,450 @ 4.23.18		2,900		1,550		625		2,900		1,000		1,200		1,000		775		1,000		1,000		1,000		325		500		0.0%		- 0

		Miscellaneous Permits

Vincent Tenaglia: Vincent Tenaglia:
At times has included food truck permits and FOG permits																																

Vincent Tenaglia: Vincent Tenaglia:
Per 3/7/22 proposal		

Vincent Tenaglia: Vincent Tenaglia:
Just $13,026 as of 4.23.18.  FY19 amount is just an average of past 4 years.																						

Vincent Tenaglia: Vincent Tenaglia:
Per 3/10/23 proposal		

Vincent Tenaglia: Vincent Tenaglia:
Note Wesley is projecting FY20 to be a major increase / uptick in both this and building permit revenue		

Vincent Tenaglia: Vincent Tenaglia:
4/23/18: $29,200
4/23/17: $22,350
Per Kelly, this slows down considerably throughout the summer months.  She anticipates no more than last year's number.		

Vincent Tenaglia: Vincent Tenaglia:
Already at $2,450 @ 4.23.18										

Vincent Tenaglia: Vincent Tenaglia:
See Joanne Boland's email dated 5/26/2020		322.700		- 0		315		465		2,641		2,000

Vincent Tenaglia: Vincent Tenaglia:
$1,638 @ 4.23.18																		

Vincent Tenaglia: Vincent Tenaglia:
Reduce by approx $18k based on 5/12/21 conversation with Michelle.  City to forego $3.50 of the $20.00 fee		

Vincent Tenaglia: Vincent Tenaglia:
100k as of June 2022
What % of these are residential versus non-residential permits?		

Vincent Tenaglia: Vincent Tenaglia:
$35K as of 4/30/21 but includes one $20K payment		

Vincent Tenaglia: Vincent Tenaglia:
11,900 through April		

Vincent Tenaglia: Vincent Tenaglia:
Recent average - see right		- 0		453		1,044		- 0		- 0		680		- 0		810		- 0		- 0		- 0		855		1,000		0.0%		- 0

		FOG Inspection		329.301						- 0		- 0						700		1,000		- 0		- 0		3,200		- 0		- 0		2,000		- 0		- 0				- 0		0.0%		- 0

		Licenses and Permits				$   265,972		$   301,833		$   409,184		$   444,285		$   420,225		$   425,900		$   432,564		$   634,453		$   425,900		$   456,000		$   595,607		$   456,000		$   1,185,035		$   653,000		$   242,000		$   659,000		$   197,103		$   286,500				$   44,500



		Admin Service Fee: Building Fund		341.318		- 0		- 0		- 0		75,000		77,250		79,568		77,250		79,568		79,568		88,800		88,800		88,800		88,400		88,400		182,000		194,900		48,725		203,000		0.0%		- 0

		Admin Service Fee: Wastewater		341.320		226,285		233,074		240,066		247,300		254,719		262,361		254,719		262,361		262,361		364,800		364,800		364,800		452,000		452,000		448,000		568,700		142,175		592,500		0.0%		- 0

		Admin Service Fee: Reclaimed		341.340		74,743		76,985		79,295		81,700		84,151		86,676		84,151		86,676		86,676		75,400		75,400		75,400		88,400		88,400		96,000		119,000		29,750		124,000		0.0%		- 0

		Admin Service Fee: Stormwater		341.360		74,743		76,985		79,295		81,700		84,151		86,676		84,151		86,676		86,676		61,300		61,300		61,300		67,700		67,700		80,000		105,600		26,400		110,000		0.0%		- 0

		Administrative Services				$   930,685		$   1,016,507		$   398,656		$   485,700		$   500,271		$   515,281		$   500,271		$   515,281		$   515,281		$   590,300		$   590,300		$   590,300		$   696,500		$   696,500		$   806,000		$   988,200		$   247,050		$   1,029,500				$   - 0



		Library Fees		347.100		33,347		27,062		23,485		24,239		24,615		25,000		29,557		23,806		25,000		20,000		19,864		20,000		30,030		18,000

Vincent Tenaglia: Vincent Tenaglia:
Assume Pasadena only		22,000

Vincent Tenaglia: Vincent Tenaglia:
$17k from Pasadena alone through Q2.  		31,000

Vincent Tenaglia: Vincent Tenaglia:
CY thru April annualized		17,567		30,000				- 0

		Pool: Admissions		347.550		42,548		47,245		38,487		45,060		50,000		50,000		44,830		22,148		50,000		45,000		48,658		45,000		50,064

Vincent Tenaglia: Vincent Tenaglia:
Also includes 369.400
		50,400		56,000		56,000		16,753		55,000				6,035.00

		Pool: Staff Led Programs		347.561		29,021		17,992

Vincent Tenaglia: Vincent Tenaglia:
Includes 001.347.560		22,828

Vincent Tenaglia: Vincent Tenaglia:
Includes 347.560 and 347.566 and 347.567 and 347.565		21,412

Vincent Tenaglia: Vincent Tenaglia:
Includes 001.347.566 (pool parties) and 001.347.567 (pool special events) and 001.347.565 (camp swim lesson)		28,193		20,000		20,290

Vincent Tenaglia: Vincent Tenaglia:
Includes $400 swim lessons; $2,815 pool parties; $1,183 pool special events		18,179

Vincent Tenaglia: Vincent Tenaglia:
Also includes 347.566 and 347.567		20,000		15,000		23,161

Vincent Tenaglia: Vincent Tenaglia:
Includes 347.566, 347.202, 347.204		15,000		20,388

Vincent Tenaglia: Vincent Tenaglia:
Includes 347.200, 347.202, 347.204, 347.565		12,800		19,300		19,300		769		12,500				- 0		Swim lessons will happen in the summer

		Pool: Special Events		347.567								- 0						- 0		- 0						16,229				1,963		- 0		- 0		- 0		425		500				- 0

		Pool: Instructor Fees		347.570		17,002		24,542		20,887		19,741		20,000		22,000		21,449		15,352		22,000		20,000		26,787		20,000		26,644		24,725		29,450		32,000		13,539		27,000				6,598.00		Fall 2024 instruction impacted

		Pool: Store Sales		369.100		1,902		3,744		2,258		5,316		2,000		5,000		6,750		2,115		5,000		5,400		3,041		5,400		2,963		6,500		6,500		6,500		18		6,500

		Recreation: Staff Led Program Fees

Vincent Tenaglia: Vincent Tenaglia:
Summer camp and after-care										

Vincent Tenaglia: Vincent Tenaglia:
Includes 001.347.566 (pool parties) and 001.347.567 (pool special events) and 001.347.565 (camp swim lesson)		347.220		196,886		182,945

Vincent Tenaglia: Vincent Tenaglia:
Includes 001.347.223		198,619

Vincent Tenaglia: Vincent Tenaglia:
Includes debit balance from 001.347.223		206,610		215,000		215,000		197,665		152,463		215,000		174,420		134,277		174,420		141,305		191,800		147,700		140,000		80,128		140,000				19,748.00

		Recreation: Sports League Fees		347.230		7,700		6,800		4,753		4,770		7,500		5,000		2,800		- 0		5,000		2,400		1,550		2,400		6,350		2,400		2,400		2,400		500		2,000				2,000.00		Complete loss 1 year

		Recreation: Instructor Fees		347.240		101,861		114,328		104,012		93,657		99,000		106,000		131,058		87,762		106,000		111,700		74,486		111,700		78,291		111,000		75,000		113,500		53,276		100,000				13,847.00

		Recreation: Camp Store Sales

Vincent Tenaglia: Vincent Tenaglia:
Parents give us money for buying snacks
- Could be bag of Doritos that costs us 30 cents and they give us $1																

Vincent Tenaglia: Vincent Tenaglia:
Includes $400 swim lessons; $2,815 pool parties; $1,183 pool special events		

Vincent Tenaglia: Vincent Tenaglia:
Includes debit balance from 001.347.223										

Vincent Tenaglia: Vincent Tenaglia:
Also includes 347.566 and 347.567						

Vincent Tenaglia: Vincent Tenaglia:
Includes 347.566, 347.202, 347.204		369.110		19,607		20,030		8,672		22,786

Vincent Tenaglia: Vincent Tenaglia:
Includes acct 001.347.551 credit balance ($204) and non-taxable camp store sales acct 001.369.111 ($12,000)		22,000		22,000		18,006		13,240		22,000		11,000		9,384		11,000		9,137

Vincent Tenaglia: Vincent Tenaglia:
Includes 369.111		12,100		12,100		10,000		- 0		10,000

		Fitness Room/Gym: Daily Fee		347.221		17,549		19,968		26,533		30,092		27,000		30,000		28,549		16,570		30,000		24,225		10,492		24,225		7,737		19,380		12,600		8,000		4,966		10,000				10,000.00		Complete loss 1 year

		Paddleboard Rental		347.300																- 0						- 0				7,079				- 0		7,600		2,426		5,000				816.00

		Field Trip Payments		347.224		- 0		4,823		9,758		9,944		2,200		9,900		7,298		6,000		9,900		- 0

Vincent Tenaglia: Vincent Tenaglia:
Not currently planning to do fieldtrips		- 0		- 0				8,000		- 0		- 0		- 0		- 0

		Special Events		347.222

Vincent Tenaglia: Vincent Tenaglia:
Includes both 347.222 and 347.225								- 0						- 0		- 0						23,324				1,803				- 0		- 0		75		- 0

		Special Events: Reimbursement

Vincent Tenaglia: Vincent Tenaglia:
Non City-sponsored events for which the City pays and is reimbursed (i.e. SPB Classic)

Primarily reimbursement of EMS costs for special events																														

Vincent Tenaglia: Vincent Tenaglia:
Assume Pasadena only		

Vincent Tenaglia: Vincent Tenaglia:
Also includes 369.400
				

Vincent Tenaglia: Vincent Tenaglia:
$17k from Pasadena alone through Q2.  		

Vincent Tenaglia: Vincent Tenaglia:
Includes 347.200, 347.202, 347.204, 347.565						

Vincent Tenaglia: Vincent Tenaglia:
CY thru April annualized		347.420		12,829		9,049		16,727		16,781		15,000		15,000		27,862		27,800		15,000		10,000

Vincent Tenaglia: Vincent Tenaglia:
Applying similar discount as Jennifer did below		2,450		10,000		8,873		25,000		12,000		12,000		- 0		10,000

		Beach Weddings		347.425		8,640		14,625		29,452		60,700		35,000		65,000		52,433

Vincent Tenaglia: Vincent Tenaglia:
Includes facility cleanup account $33		37,475		65,000		40,000		52,750		40,000		62,197		50,000		50,000		46,000		24,675		50,000				11,500.00

		Culture and Recreation				$   488,892		$   493,153		$   506,471		$   561,108		$   547,508		$   589,900		$   588,547		$   422,910		$   589,900		$   479,145		$   446,453		$   479,145		$   454,824		$   532,105		$   445,050		$   484,300		$   215,115		$   458,500				$   70,544



		Court Fines		351.100		8,445		4,863		14,283		7,490		6,000

Vincent Tenaglia: Vincent Tenaglia:
$3,082 through March 12		6,000		5,332		5,345		6,000		4,000		7,760		4,000		7,709		5,000		7,000

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		7,000

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		2,692		6,000		0.0%		- 0

		Special Magistrate

Vincent Tenaglia: Vincent Tenaglia:
Code enforcement																												

Vincent Tenaglia: Vincent Tenaglia:
Includes 369.111		

Vincent Tenaglia: Vincent Tenaglia:
Not currently planning to do fieldtrips		

Vincent Tenaglia: Vincent Tenaglia:
Includes facility cleanup account $33		

Vincent Tenaglia: Vincent Tenaglia:
$3,082 through March 12		354.100		5,938		3,582		13,130		15,682		10,000

Vincent Tenaglia: Vincent Tenaglia:
$12K received as of March 20 (2 big cases)		5,000		13,899		46,701		5,000		12,000

Vincent Tenaglia: Vincent Tenaglia:
Averaging approx 1k/month before Covid		124,944		12,000		120,624		40,000		90,000

Vincent Tenaglia: Vincent Tenaglia:
64k thru April 2022
Recent average - see right		88,000

Vincent Tenaglia: Vincent Tenaglia:
CY thru April annualized		79,570		100,000		20.0%		20,000

		Parking Tickets		359.200		74,756		134,352		113,201

Vincent Tenaglia: Vincent Tenaglia:
Transition from Ron to Chuck.  Ron was on 30 hours.  Chuck now 24 hours.  Approx 3 month lag to fill his position														

Vincent Tenaglia: Vincent Tenaglia:
Applying similar discount as Jennifer did below		

Vincent Tenaglia: Vincent Tenaglia:
$12K received as of March 20 (2 big cases)		130,655		134,400		115,000		159,417		209,308		115,000		161,800

Vincent Tenaglia: Vincent Tenaglia:
Would have been projected for FY20 if Covid never happened		269,296		161,800		291,615		280,000		280,000		375,000		149,640		300,000		40.0%		120,000

		Other Fines		359.900		16,204		2,537		4,270		- 0		- 0

Vincent Tenaglia: Vincent Tenaglia:
$0 received as of 5.15.18										

Vincent Tenaglia: Vincent Tenaglia:
Averaging approx 1k/month before Covid		

Vincent Tenaglia: Vincent Tenaglia:
Would have been projected for FY20 if Covid never happened										

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		- 0		7,840		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						 - 		- 0

		Court Related				$   105,342		$   145,334		$   144,884		$   153,827		$   150,400		$   126,000		$   186,488		$   261,354		$   126,000		$   177,800		$   402,000		$   177,800		$   419,948		$   325,000		$   377,000		$   470,000		$   231,902		$   406,000				$   140,000



		Lease: Merry Pier		362.300		38,100		39,053		40,029		40,357		41,030		41,300		40,357		34,976		41,300		42,000

Vincent Tenaglia: Vincent Tenaglia:
Assuming modest 2.5% increase from new contract		39,996		42,000		42,473		42,400		46,000		48,000		36,283		48,000		20.0%		9,600

		Lease: Concessions		362.450		120,181		132,462		124,255		143,377		180,000		185,400		171,000		152,268		185,400		186,900		189,642		186,900		285,900		195,700		212,500		210,000		169,880		210,000		20.0%		42,000

		Lease: Cabanas		362.455		- 0		- 0		- 0		- 0		40,000		40,000		38,333		36,164		40,000		41,500		42,435		41,500		44,685		43,400		47,100		65,000		72,938		85,000		20.0%		17,000

		Rent: Community Center		362.200		176,456		177,922		182,433		155,400		166,000		164,000		137,252

Vincent Tenaglia: Vincent Tenaglia:
Includes $300 for Upham Room 001.362.700
		87,346		164,000		102,750		123,417		102,750		132,031		118,165		135,300		110,000		44,022		100,000		30.0%		30,000

		Rent: Pass-a-Grille Deck		362.460		5,335		10,178		7,462		5,580		5,000

Vincent Tenaglia: Vincent Tenaglia:
SWAG																						

Vincent Tenaglia: Vincent Tenaglia:
LT average - see right		

Vincent Tenaglia: Vincent Tenaglia:
64k thru April 2022
Recent average - see right		

Vincent Tenaglia: Vincent Tenaglia:
Assuming modest 2.5% increase from new contract		

Vincent Tenaglia: Vincent Tenaglia:
Includes $300 for Upham Room 001.362.700
		17,580		20,202		8,870		17,580		17,580		12,928		17,580		17,268		17,580		17,580		17,000		7,608		17,500		30.0%		5,250

		Rent: Warren Webster		362.710		5,270		3,672		3,856		2,676		5,000		5,000		8,136		5,865		5,000		6,885		1,950		6,885		4,044		6,885		6,885		8,000		948		7,000		20.0%		1,400

		Rent: Don Vista		362.720		5,696		6,500		6,000		5,500		6,000		6,000		6,000		2,750		6,000		6,000		7,800		6,000		9,600		9,600		9,600		9,600		7,200		9,600		20.0%		1,920

		Rent: Gymnasium		362.800						- 0		- 0						- 0		750

Vincent Tenaglia: Vincent Tenaglia:
Wrong account?						1,809		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Rent: Ballfields		362.810		- 0		- 0		- 0		- 0		700		700		- 0		- 0		700		2,000		- 0		2,000		- 0		2,000		2,000		4,000		2,000		2,000		10.0%		200

		Rent: Parks		362.820		7,375		7,245		6,516		6,520		8,000

Vincent Tenaglia: Vincent Tenaglia:
20% down YTD		10,000		7,531

Vincent Tenaglia: Vincent Tenaglia:
Includes tax exempt $425 acct -821		4,336

Vincent Tenaglia: Vincent Tenaglia:
Includes 362.821		10,000		7,100		5,370

Vincent Tenaglia: Vincent Tenaglia:
Includes 362.821		7,100		7,873		7,100		7,100		7,100		3,694		7,100		15.0%		1,065

		Rent: Pool		362.830		21,522		5,167		13,475

Vincent Tenaglia: Vincent Tenaglia:
All years nclude both taxable and tax exempt		14,579		26,500

Vincent Tenaglia: Vincent Tenaglia:
up 54% when combining taxable and non-taxable		16,000		12,449		11,166

Vincent Tenaglia: Vincent Tenaglia:
Includes 862.831		16,000		10,000		19,846

Vincent Tenaglia: Vincent Tenaglia:
Includes 362.831		10,000		19,049

Vincent Tenaglia: Vincent Tenaglia:
Includes .831		10,000		13,000		15,500		6,923		14,000		25.0%		3,500

		Rent: Other

Vincent Tenaglia: Vincent Tenaglia:
Goodwill pays $100/month for donation box located at city hall																																		

Vincent Tenaglia: Vincent Tenaglia:
CY thru April annualized		362.900		1,200

Elaine Edmunds: Elaine Edmunds:
goodwill trailer				

Vincent Tenaglia: Vincent Tenaglia:
All years nclude both taxable and tax exempt				

Vincent Tenaglia: Vincent Tenaglia:
20% down YTD						

Vincent Tenaglia: Vincent Tenaglia:
Wrong account?		

Vincent Tenaglia: Vincent Tenaglia:
up 54% when combining taxable and non-taxable				

Vincent Tenaglia: Vincent Tenaglia:
Includes tax exempt $425 acct -821		

Vincent Tenaglia: Vincent Tenaglia:
Includes 362.821		

Vincent Tenaglia: Vincent Tenaglia:
Includes 862.831		1,200		1,200		1,200		- 0		- 0		1,300		1,100		- 0		- 0		1,200		- 0		500		1,200		1,200

Vincent Tenaglia: Vincent Tenaglia:
Do we still have the donation box on site?  Payments stopped in February		- 0		- 0		- 0		0.0%		- 0

		Leases and Rentals				$   381,136		$   383,399		$   385,226		$   375,189		$   478,230		$   485,980		$   442,560		$   345,591		$   485,980		$   422,715		$   446,393		$   422,715		$   563,423		$   454,030		$   498,265		$   494,200		$   351,495		$   500,200				$   111,935



		Investment Income		361.100		14,728		31,396		48,552		155,906		115,000		180,000		212,998		149,879		180,000		70,000		39,088		70,000		110,065		22,200		124,900		250,000		(15,776)		125,000		15.0%		18,750

		Interest Earnings				$   14,728		$   31,396		$   48,552		$   155,906		$   115,000		$   180,000		$   212,998		$   149,879		$   180,000		$   70,000		$   39,088		$   70,000		$   110,065		$   22,200		$   124,900		$   250,000		$   (15,776)		$   125,000				$   18,750



		Insurance Recovery		364.490		17,490		6,107		4,172		8,014		- 0

Vincent Tenaglia: Vincent Tenaglia:
$6800 received as of May 2		- 0		- 0		- 0		- 0		- 0		5,725		- 0		4,281		- 0		- 0		- 0		1,660		2,000		0.0%		- 0

		Scrap Sales		365.000		23,615

Elaine Edmunds: Elaine Edmunds:
sale of pool car & F350 streets																				

Vincent Tenaglia: Vincent Tenaglia:
Includes 362.821		

Vincent Tenaglia: Vincent Tenaglia:
Includes 362.831		

Vincent Tenaglia: Vincent Tenaglia:
$6800 received as of May 2		12,850		2,425		8,251		5,000

Vincent Tenaglia: Vincent Tenaglia:
$4700 received as of May 2		7,500		9,487		14,216		7,500		5,000		2,170		5,000		16,555		5,000		5,000		5,000		115		5,000		0.0%		- 0

		Donations: Library		366.400		1,424		534		4,137

Vincent Tenaglia: Vincent Tenaglia:
Also includes 366.450																				

Vincent Tenaglia: Vincent Tenaglia:
Includes .831		

Vincent Tenaglia: Vincent Tenaglia:
$4700 received as of May 2		135,880

Vincent Tenaglia: Vincent Tenaglia:
Includes $1 balance from 001.366.425																						

Vincent Tenaglia: Vincent Tenaglia:
Do we still have the donation box on site?  Payments stopped in February		500		500		500		- 0		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0						 - 		ERROR:#VALUE!

		Donations: Library		366.400																												- 0		- 0		- 0		1,000		1,000		0.0%		- 0

		Donations: Library Memorials		366.450		980		458		- 0		395		200		200		205		96

Vincent Tenaglia: Vincent Tenaglia:
Includes 366.500		200		200		5,036

Vincent Tenaglia: Vincent Tenaglia:
Includes 366.400		200		301

Vincent Tenaglia: Vincent Tenaglia:
Includes 366.400		- 0		- 0		- 0		184		250		0.0%		- 0

		Donations: Parks and Recreation		366.500		14,957		2,911		2,000		4,000		2,000		2,000		16,025		- 0		2,000		- 0		2,000		- 0		25,492

Vincent Tenaglia: Vincent Tenaglia:
Includes .550		- 0		- 0		- 0		- 0		70,000		15.0%		10,500

		Donations: City Projects		366.600		3,000		- 0		18,264		115		- 0		15,000		- 0		50,709		65,709		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Donations: Parks (Adopt Program)		366.550		5,000		5,000		- 0		27,917		- 0		- 0		15,190		19,055		- 0		- 0		7,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Donations: Fire Department		366.200		- 0		- 0		- 0		3,000		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Donations: Wendy Johnson		366.426		- 0		- 0		- 0		2,000		- 0		- 0		2,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								 - 		ERROR:#VALUE!

		Donations: Robotics		366.576		- 0		6,275		- 0		- 0		- 0		- 0		1,099		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								 - 		ERROR:#VALUE!

		Miscellaneous		369.000		39,874		31,857		43,222

Vincent Tenaglia: Vincent Tenaglia:
Also includes 001.334.610																

Vincent Tenaglia: Vincent Tenaglia:
Includes 366.400		57,635		10,000

Vincent Tenaglia: Vincent Tenaglia:
Over $11K as of May 2																

Vincent Tenaglia: Vincent Tenaglia:
Includes 366.400		

Vincent Tenaglia: Vincent Tenaglia:
Includes .550		- 0		250,251

Vincent Tenaglia: Vincent Tenaglia:
Includes plug to tie		4,746		- 0		- 0		11,168

Vincent Tenaglia: Vincent Tenaglia:
Includes plug to tie to CAFR		- 0		128,956

Vincent Tenaglia: Vincent Tenaglia:
Includes plug to tie to ACFR		20,000

Vincent Tenaglia: Vincent Tenaglia:
$23K for 15% allocation per 6/23/21 email.  Discounted for possible under-utilization.		20,000		20,000

Vincent Tenaglia: Vincent Tenaglia:
Michelle G billing to TI		1,757		10,000		0.0%		- 0

		Lien Searches		369.001		- 0		- 0		- 0		- 0		- 0		10,000		- 0		19,320		10,000		12,000		22,360		12,000		19,960		20,000		20,000		20,000		8,720		20,000		0.0%		- 0

		Parklets		369.002								- 0						- 0		- 0						1,900				6,000		- 0		- 0				4,500		5,000		0.0%		- 0

		Settlements		369.300		- 0		1,600,000		- 0		349,523		- 0		- 0		- 0		25,000		- 0		- 0		11,483		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Refund Prior Year Expenses		369.500		- 0		- 0		- 0		814		- 0		- 0		4,375		159		100,000		- 0		8

Vincent Tenaglia: Vincent Tenaglia:
Includes 369.400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Workers Comp Reimbursement		369.910		9,401		13,014		9,972		2,851		5,000

Vincent Tenaglia: Vincent Tenaglia:
$2800 received as of May 2												

Vincent Tenaglia: Vincent Tenaglia:
Includes plug to tie to CAFR		- 0		7,196		- 0		- 0		- 0		- 0		- 0		9,032		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Other Charges for Service		349.900						- 0		- 0						284		100		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Copy Charges		341.310		6,132		5,411		5,152		5,715		6,000

Vincent Tenaglia: Vincent Tenaglia:
$3,330 as of 4.23.18																

Vincent Tenaglia: Vincent Tenaglia:
Includes plug to tie to ACFR		6,000		5,545		3,731		6,000		6,000		4,583		6,000		4,928		4,000		4,000		4,000		3,941		5,000		0.0%		- 0

		Convenience Fee		349.905		- 0		- 0		3,395		14,099		7,500

Vincent Tenaglia: Vincent Tenaglia:
Over $7,100 received thru May 4																		

Vincent Tenaglia: Vincent Tenaglia:
$23K for 15% allocation per 6/23/21 email.  Discounted for possible under-utilization.		

Vincent Tenaglia: Vincent Tenaglia:
Includes 369.400										

Vincent Tenaglia: Vincent Tenaglia:
Michelle G billing to TI		10,000		12,574		4,592

Vincent Tenaglia: Vincent Tenaglia:
Plug to tie		10,000		5,000		2,790		5,000		3		4,500

Vincent Tenaglia: Vincent Tenaglia:
Recreation only		- 0		- 0		- 0		- 0		0.0%		- 0

		Camp Store Sales		349.905																												- 0		- 0		- 0		- 0		- 0		0.0%		- 0

		Miscellaneous				$   121,874		$   1,684,417		$   92,739		$   620,209		$   36,200		$   51,200		$   324,731		$   141,824		$   201,909		$   28,200		$   76,823		$   28,200		$   215,508		$   53,500		$   49,000		$   49,000		$   21,877		$   118,250				$   - 0



		Total Revenue				ERROR:#REF!		ERROR:#REF!		$   18,998,707		$   20,789,593		$   21,252,349		$   22,263,206		$   21,776,880		$   22,837,589		$   22,413,915		$   23,038,884		$   24,552,717		$   23,038,884		$   27,186,518		$   24,764,568		$   27,379,721		$   31,816,119		$   19,724,045		$   32,919,900		13.4%		$   4,401,242



		 		 		 		 		 		 						 		 						 				 

		 				 		 		 		 		 		 		 		 

		 		 		 				 		 						 

		 		 		 						 

								 		 		 		 		 		 





201 revenue

		City of St. Pete Beach

		FY 2025 Budget - Hurricane Loss Projections

		Building Fund Revenue

		Fund 201



						FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2021		FY 2022		FY 2022		FY 2023		FY 2024		FY 2024		FY 2025		Percentage		Amount 		 

		Description		Account		Actual		Actual		Actual		Actual		Budget		Actual		Revised		Actual		Revised		Adopted		Revised		Actual		Actual		Budget		Budget		Budget		YTD		Estimate		Reduction (%)		Reduction ($)

		Building Permits		322.100		- 0		- 0		- 0		900,827		700,000		849,610		700,000		1,093,647		700,000		800,000		800,000		1,766,122		1,239,287		1,300,000		2,200,000		1,200,000		685,587		1,200,000		10.0%		120,000		 								 

		Plan Review Fees		322.200												- 0				- 0								- 0		- 0		- 0		79,000		493,000		64,537		75,000		10.0%		7,500		 

		Permit Surcharge		325.200		- 0		- 0		- 0		3,870

Vincent Tenaglia: Vincent Tenaglia:
includes $1 - 201.349.905		15,000		32,377		15,000		12,952		15,000		20,000		20,000		19,262		10,717		20,000		32,000		30,000		2,420				0.0%		- 0				 		 		 

		Licenses and Permits				$   - 0		$   - 0		$   - 0		$   904,697		$   715,000		$   881,987		$   715,000		$   1,106,599		$   715,000		$   820,000		$   820,000		$   1,785,384		$   1,250,004		$   1,320,000		$   2,311,000		$   1,723,000		$   752,544		$   1,275,000				127,500

																																										 		 

		Interest Earnings		361.100		- 0		- 0		- 0		271		- 0		4,502		- 0		6,277		5,000		4,700		4,700		1,366		11,921		2,500		12,800		90,000		82,193		50,000		15.0%		7,500

		Interest Earnings				$   - 0		$   - 0		$   - 0		$   271		$   - 0		$   4,502		$   - 0		$   6,277		$   5,000		$   4,700		$   4,700		$   1,366		$   11,921		$   2,500		$   12,800		$   90,000		$   82,193		$   50,000				7,500

																																										 		 

		Miscellaneous		369.000												- 0				- 0								11,361		- 0		- 0		- 0								 		- 0

		Miscellaneous														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,361		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

																																										 		 

		Total Revenue				$   - 0		$   - 0		$   - 0		$   904,968		$   715,000		$   886,489		$   715,000		$   1,112,876		$   720,000		$   824,700		$   824,700		$   1,798,111		$   1,261,925		$   1,322,500		$   2,323,800		$   1,813,000		$   834,737		$   1,325,000		10.2%		$   135,000



		Transfer from General Fund		381.001		- 0		- 0		- 0		14,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0								 - 		- 0

		Other Financing Sources				$   - 0		$   - 0		$   - 0		$   14,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0								 - 		- 0



		Total Funding Sources				$   - 0		$   - 0		$   - 0		$   919,468		$   715,000		$   886,489		$   715,000		$   1,112,876		$   720,000		$   824,700		$   824,700		$   1,798,111				$   1,322,500		$   2,323,800								60.4%		497,800



																																		 

		 																				$   - 0

		 														$   - 0





301 revenue

		City of St. Pete Beach

		FY 2025 Budget

		Capital Fund Revenue

		Fund 301



						FY 2017		FY 2018		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2021		FY 2022		FY 2022		FY 2023		FY 2024		FY 2024		FY 2025		Percentage		Amount 		 

		Description		Account		Actual		Actual		Actual		Actual		Revised		Adopted		Actual		Revised		Adopted		Actual		Budget		Budget		YTD		Estimate		Reduction (%)		Reduction ($)		 

		Penny for Pinellas		312.100		997,929		1,045,701		1,111,847		1,053,728		1,024,900		987,000		1,202,448		987,000		1,110,000		1,386,497		1,290,000		1,400,000		451,035		1,500,000		20.0%		300,000

		Interlocal Agreement		312.101		17,127		142,959		163,806		147,447		5,333,095		7,986,445		5,731,957		13,172,093		- 0		533,926		- 0		220,000		- 0		3,500,000		0.0%		- 0

		Local Option Sales Tax				$   1,015,056		$   1,188,660		$   1,275,653		$   1,201,175		$   6,357,995		$   8,973,445		$   6,934,405		$   14,159,093		$   1,110,000		$   1,920,423		$   1,290,000		$   1,620,000		$   451,035		$   5,000,000				300,000

																																		 		 

																																		 		 

		Interest Earnings		361.100		101,602		141,323		107,582		51,524		40,000		15,000		7,076		15,000		8,600		26,692		21,500		220,000		85,237		200,000		15.0%		30,000

		Interest Earnings				$   101,602		$   141,323		$   107,582		$   51,524		$   40,000		$   15,000		$   7,076		$   15,000		$   8,600		$   26,692		$   21,500		$   220,000		$   85,237		$   200,000				30,000

																																		 - 		 

		Total Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   6,941,481		ERROR:#REF!		ERROR:#REF!		$   1,947,115		$   1,311,500		$   1,840,000		ERROR:#REF!		$   5,200,000		6.3%		$   330,000

																																				 

		 												ERROR:#REF!

		 								ERROR:#REF!
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						FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2021		FY 2022		FY 2022		FY 2022		FY 2023		FY 2024		FY 2024		FY 2025		Percentage		Amount 

		Description		Account		Actual		Actual		Actual		Actual		Actual		Actual		Revised		Adopted		Actual		Revised		Adopted		Actual		Budget		Budget		Budget		YTD		Estimate		Reduction (%)		Reduction ($)

		Service Charges

Vincent Tenaglia: Vincent Tenaglia:
FY 2018 completed the 3-year phased in rate increase.		343.510		5,218,696		5,806,807		6,047,553		6,677,519		6,554,431		6,644,352		7,144,945		7,645,091		7,571,355		7,645,091		7,550,000		7,539,279		7,550,000		7,550,000		8,682,500		4,398,608		9,400,530		25.0%		2,350,133

		Connection Fees		324.210		1,035		3,070		1,420		- 0		- 0		2,668		- 0		- 0		10,672		- 0		- 0		- 0		- 0		645,000		- 0		6,432		15,000		0.0%		- 0

		Charges for Service				$   5,219,731		$   5,809,877		$   6,048,973		$   6,677,519		$   6,554,431		$   6,647,020		$   7,144,945		$   7,645,091		$   7,582,027		$   7,645,091		$   7,550,000		$   7,539,279		$   7,550,000		$   8,195,000		$   8,682,500		$   4,405,040		$   9,415,530				$   2,350,133

																																								 		 

		Federal Grant		331.350								- 0		- 0		- 0						- 0		- 0		3,001,684				- 0		- 0								 - 		- 0

		FEMA Reimbursement		331.620		- 0		- 0		198,301		211,839		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0								 - 		- 0

		State Grant		334.620								- 0		- 0		- 0						- 0		- 0		2,000,000		- 0		2,000,000		- 0		- 0				- 0		0.0%		- 0

		Sale of Surplus Assets		365.000		- 0		- 0		- 0		55,685		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0								0.0%		- 0

		Miscellaneous		369.000		- 0		30		135		50		125		75		- 0		- 0		75		- 0		- 0		64,280		- 0		- 0		- 0				15,000		0.0%		- 0		 

		State Appropriation		369.005		- 0		- 0				- 0		880,781		- 0		119,219		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0

		Miscellaneous				$   - 0		$   30		$   198,436		$   267,574		$   880,906		$   75		$   119,219		$   - 0		$   75		$   - 0		$   5,001,684		$   64,280		$   2,000,000		$   - 0		$   - 0				$   15,000				$   - 0

																																								 		 

		Interest Earnings		361.100		3,802		20,333		44,435		70,116		83,833		37,085		25,000		16,800		1,657		16,800		- 0		931		- 0		1,680		30,000		15,221		25,000		15.0%		3,750

		Interest Earnings				$   3,802		$   20,333		$   44,435		$   70,116		$   83,833		$   37,085		$   25,000		$   16,800		$   1,657		$   16,800		$   - 0		$   931		$   - 0		$   1,680		$   30,000		$   15,221		$   25,000				$   3,750

																																								 		 

		Total Revenue				$   5,223,533		$   5,830,240		$   6,291,844		$   7,015,209		$   7,519,170		$   6,684,180		$   7,289,164		$   7,661,891		$   7,583,759		$   7,661,891		$   12,551,684		$   7,604,490		$   9,550,000		$   8,196,680		$   8,712,500		$   4,420,261		$   9,455,530		24.9%		$   2,353,883
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						FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2021		FY 2022		FY 2022		FY 2022		FY 2023		FY 2024		FY 2024		FY 2025		Percentage		Amount 

		Description		Account		Actual		Actual		Actual		Actual		Actual		Actual		Revised		Adopted		Actual		Revised		Adopted		Actual		Budget		Budget		Budget		YTD		Estimate		Reduction (%)		Reduction ($)

		Service Charges		343.310		846,638		848,622		832,196		849,896		840,651		1,011,094		1,019,875		1,019,875		1,016,453		1,019,875		1,019,875		1,014,366		1,019,875		1,015,000		1,194,655		576,610		1,150,000		15.0%		172,500

		Connection Fees		324.210		1,650		1,125		3,845		1,350		2,647		2,303		1,200		1,200		1,575		1,200		1,200		2,025		1,200		- 0		- 0		975		1,000		0.0%		- 0

		Reclaimed Water Permits		329.100		- 0		735

Vincent Tenaglia: Vincent Tenaglia:
Previously 175		875		980		1,155		595		- 0		- 0		1,400		- 0		1,000		1,645		1,000		- 0		- 0		- 0		500		0.0%		- 0

		Disconnection Fees		329.200										- 0		- 0						1,350						1,875				- 0		- 0		675		1,500		0.0%		- 0

		Charges for Service				$   848,288		$   850,482		$   836,916		$   852,226		$   844,453		$   1,013,992		$   1,021,075		$   1,021,075		$   1,020,778		$   1,021,075		$   1,022,075		$   1,019,911		$   1,022,075		$   1,015,000		$   1,194,655		$   578,260		$   1,153,000				$   172,500

																																								 		 

		Scrap & Surplus Sales		365.000												-						-						16,623				-		-		-		15,000		0.0%		- 0

		County Electric Reimbursement		369.200		20,174		14,717		12,712		11,045		9,210		11,059		12,000		10,000		12,702		10,000		10,000		(181)		10,000		11,000		11,000		- 0		10,000		0.0%		- 0

		Miscellaneous				$   20,174		$   14,717		$   12,712		$   11,045		$   9,210		$   11,059		$   12,000		$   10,000		$   12,702		$   10,000		$   10,000		$   16,442		$   10,000		$   11,000		$   11,000		$   - 0		$   25,000				$   - 0

																																								 		 

		Interest Earnings		361.100		1,189		1,232		3,679		7,468		12,400		8,403		10,000		3,000		1,090		3,000		2,100		3,355		2,100		8,000		20,000		39,574		80,000		15.0%		12,000

		Interest Earnings				$   1,189		$   1,232		$   3,679		$   7,468		$   12,400		$   8,403		$   10,000		$   3,000		$   1,090		$   3,000		$   2,100		$   3,355		$   2,100		$   8,000		$   20,000		$   39,574		$   80,000				$   12,000

																																								 		 

		Total Revenue				$   869,651		$   866,431		$   853,307		$   870,739		$   866,063		$   1,033,454		$   1,043,075		$   1,034,075		$   1,034,570		$   1,034,075		$   1,034,175		$   1,039,708		$   1,034,175		$   1,034,000		$   1,225,655		$   617,834		$   1,258,000		14.7%		$   184,500

																																								 		 





Property Tax Guidance





Budget Vs Actual Revenues

				Budget Vs Actual - Revenue Comparison by Fund & Dept, Thru September, 30, 2024

				Fund Name		Department Name		Amended Budget		Actual Balance		% Used

				General Fund		Taxes		17,291,864		16,417,184		95%

				General Fund		Permits, Fees & Special Assessments		1,834,800		2,127,895		116%		{a}

				General Fund		Intergovernmental Revenues		1,619,100		286,023		18%		{b}

				General Fund		Charges for Services		9,794,655		8,462,459		86%

				General Fund		Ordinance Revenue		470,000		495,677		105%

				General Fund		Miscellaneous Revenues		805,700		1,233,618		153%

				General Fund		Transfers & Debt Proceeds		60,813		60,813		100%

				Wastewater Fund		Wastewater		8,712,500		7,696,673		88%

				Reclaimed Water Fund		Reclaimed Water		1,225,655		1,071,237		87%

				Stormwater Fund		Stormwater		1,693,000		1,369,740		81%		{c}

				Building Fund		Building Division		1,813,000		1,966,762		108%		{a}

				Fleet Fund		Fleet		605,945		513,215		85%

				ARPA Fund		ARPA		130,000		160,649		124%

				Resiliency Fund		Resiliency		750,000		562,500		75%

				Capital Improvement Projects Fund		Capital Projects		9,270,997		6,153,954		66%		{d}

				Multimodal Fund		Multimodal		311,400		77,734		25%

				Grand Total				56,389,429		48,656,133		86%



		{a}		Plan review fees in General Fund and Building Fund budgeted $493k revenue for each fund but YTD actual is $96k for each fund

		{b}		$50k historical grant plus $190k Co reimb for $190k for EMS vehicle budgeted, but not anticipating receiving in FY 2024

		{c}		State grant for $260k budgeted relating to SWFWMD watershed management master plan.  

		{d}		FEMA seawall mitigation grant not yet recognized as revenue.





Budget Vs Actual Expenses

				Budget Vs Actual - Expense Comparison by Fund, Department & Division, Thru September 30, 2024

				Fund Name		Department Name		Amended Budget		Actual Balance		Remaining Encumbrance		Remaining Balance		% Used

				General Fund		Elected Officials		149,057		136,061		1,327		11,669		92%

				General Fund		City Clerk Division		377,070		319,459		10		57,601		85%

				General Fund		City Manager Division		882,084		678,411		21,737		181,936		79%

				General Fund		Legal Division		520,000		629,270		- 0		(109,270)		121%		{a}

				General Fund		Planning Division		831,060		307,647		77,010		446,403		46%

				General Fund		Code Enforcement Division		380,465		264,738		17,043		98,684		74%

				General Fund		IT Division		1,195,557		740,424		56,718		398,415		67%

				General Fund		Finance Division		928,870		917,615		30,168		(18,913)		102%		{b}

				General Fund		Library Department		902,585		738,819		31,956		131,809		85%

				General Fund		Transportation Division		2,083,428		1,566,077		192,763		324,588		84%

				General Fund		Law Enforcement Department		3,559,764		3,286,873		- 0		272,891		92%		{c}

				General Fund		Fire Suppression Division		3,270,749		2,673,275		59,644		537,830		84%

				General Fund		EMS Division		2,954,918		2,751,110		10,034		193,774		93%		{d}

				General Fund		Public Work Admin		745,346		576,822		24,080		144,443		81%

				General Fund		Facilities Division		1,042,109		795,249		19,884		226,976		78%

				General Fund		Streets Division		1,237,334		782,912		53,816		400,606		68%

				General Fund		Parks Division		1,614,524		1,351,357		94,041		169,126		90%

				General Fund		Beaches Division		1,029,383		531,875		75,655		421,853		59%

				General Fund		Recreation Division		1,693,101		1,590,291		5,809		97,000		94%

				General Fund		Non-departmental		7,579,633		7,637,663		156,456		(214,487)		103%		{e}

				Wastewater Fund		Wastewater		14,387,656		7,016,145		4,956,549		2,414,963		83%

				Reclaimed Water Fund		Reclaimed Water		1,485,655		1,696,444		183,160		(393,949)		127%		{f}

				Stormwater Fund		Stormwater		5,125,589		943,391		423,469		3,758,729		27%

				Building Fund		Building Division		2,053,857		1,223,553		264,061		566,243		72%

				Fleet Fund		Fleet		397,595		179,643		138,647		79,305		80%

				ARPA Fund		ARPA		1,819,000		- 0		- 0		1,819,000		0%

				Resiliency Fund		Resiliency		970,000		76,676		44,989		848,336		0%

				Capital Improvement Projects Fund		Capital Projects		25,386,431		6,377,389		2,448,896		16,560,146		35%

				Multimodal Fund		Multimodal		478,612		5,926		15,129		457,557		4%

				Grand Total				85,081,432		45,795,113		9,403,052		29,883,267		65%



		{a}		Legal expenses from Lawson Huck Gonzales relating to pending or actual litigation involving "Protect St Pete" citizens group

		{b}		Between Finance Director and Assistant Finance Director, only one position was budgeted 

		{c}		Contracted services from Pinellas County; remaining balance includes encumbered amount through year end

		{d}		Higher than budgeted overtime and one-time retro pay payment made for union firefighters during FY '24 that was not budgeted 

		{e}		Storm related expenditures subject to FEMA reimbursement that were not budgeted

		{f}		 Joint project with Pinellas County involving repair & maintenance work on reclaimed transmission main. Agreement with Pinellas Co signed on 8/30/23.  $232k due 10/1 annually through 2027.  This was unbudgeted in FY 2024.  
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Licenses & Permits 659,000 1,723,000 - - - - - - - - 2382000
Other 1781400 90000 29,000 130000 1700 220000 - 3000 31000 330000 2643100
Total S 31816119 § 1813000 § 29,000 § 130,000 § 311400 § 3265000 5 - S 5712500 § 1225655 § 1693000 § 48,995,674
Other Sources:
Transters 0813 - smeeas - - 6005997 750000 - - - 7393755
Debt Proceeds - - - - - - - - - 3000000 3000000
Re-Appropriations 250000 300000 185134 4707000 250612 14975019 220000 2577090 23234 563250 24260429
From Reserves 578,695 - - 56,504 - 1190416 - 052 2767 - 1,875,853
Toml § 889508 § 300000 § 762079 § 4763504 § 250,612 § 22171432 § 970,000 § 2599652 § 260,000 $ 3,563,250 '8 36530037
Total Sources: $ 32705627 § 2.113,000 § 791079 § 4893504 § 562,012 § 25436432 § 970,000 § 11312152 § 1485655 § 5,256,250 S 85525711
Expenditures:
Personnel Costs 12,610,162 1,192,707 - 19,000 - - - 613995 126510 362465 14924839
Operating Costs 11233207 513,150 - - - 50,000 - 569813  BIG008 434000 18696268
Capital Outlay 977000 38000 397595 4874504 478612 2029816 970000 347209 482324 4073250 40373191
Debt Service 552206 - - - - 1,086,616 - 1,576,250 - 25587 3470970
Total S 25372685 § 2,053,857 § 397,595 § 4893508 § 478612 § 25436432 § 970,000 § 11312152 § 1424842 § 5,125,589 75 77,465,268
Other Uses:
Transters 7332002 - - - - - - - 0813 - 7,393,755
To Reserves. - 59143 303,484 - 83,400 - - - - 130661 666688
Total S 7332342 § 59143 §39348475 - S 83400 § R TS 0813 § 1306615 5060443
Total Uses: $ 32705627 $ 2,113,000 $ 791,079 § 4893508 $ 562,012 $ 25436432 $ 970000 $ 11312152 $ 10485655 $ 5256250 "$ 85525711
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Report Property Damage (Hurricane or Other Calamity)

If your home has suffered catastrophic damage, there are provisions in Florida law that pertain to your property tax assessment and how it is affected when your

home is destroyed by a hurricane, fire or other calamity.

Contact our office as soon as possible to discuss the calamity and future assessment with your Area Appraiser

o For your convenience, we have created a storm damage form/survey (' to report structural damage to your home and improvements (not fence damage
or downed trees).

Please provide photos and videos of damage, insurance adjusters’ reports, repair receipts and any other related documentation to the structural damage of
your home and improvements (not fence damage or downed trees).

Our appraisers will document the property’'s condition and then return for a field visit at the end of the year to determine if repairs/rebuild have been
completed.

o Ifincomplete onJanuary 1 after the damage occurred, appraisers will reduce your market and capped values accordingly as of January 1 for the new tax
year.

o The reduced value will affect the property tax bill you receive next November (e.g., if your home suffered extensive damaged in Aug 2024 and repairs are
complete in Feb 2025, your Nov 2024 tax bill will not include any property tax reduction, it will appear on your Nov 2025 tax bill and the value of
repaired/replaced property won't be taxed until Nov 2026).

Homeowners may continue to receive the homestead exemption and the Save-Our-Homes cap as long as they do not claim a new homestead exemption on a
different home while they rebuild or repair the damages. Section 193.155 4(b), Florida Statutes (2.
Property revaluation once rebuild or repairs are complete:

o If the repaired or replaced building is no larger than 110% of the former damaged building, no value is added over the capped value that existed at the
time the damage occurred.

o If the rebuilt square footage is greater than 110% of the building’s original size, only the value attributed to excess square footage is added above the 3%
Save-Our-Homes cap or 10% non-homestead cap.

o If the original home was less than 1,500 SF, a maximum of 1,500 SF or 110% of the original, whichever is greater, may be added and remain under the
respective cap.

o For more information, please read the section below titled Repair or Replacement of Damaged or Destroyed Property due to a Calamity
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Will my 2024 tax bill be reduced due to damage from Hurricane Debby, Helene or Milton?

Property values and tax bills for the 2024 tax year are based on values as of January 1, 2024. While 2024 tax bills will not be reduced, residential property owners
are eligible for a partial property tax refund due to damage associated with a catastrophic event if certain conditions are met:

The property must be rendered uninhabitable from damage associated with a hurricane or other catastrophic event for a minimum of 30 days from the
date of the event.

The owner must provide our office a completed form DR-465 Application for Catastrophic Event Tax Refund (£ as per Section 197.319, Florida Statutes (2.
The DR-465 form must be accompanied by supporting documentation showing the real property could not be inhabited after the catastrophic event to
include utility bills, insurance claims, contractor statements, permit applications, or certificates of occupancy.

The deadline to file for the refund is March 1 of the year immediately following the catastrophic event.

The taxpayer is still responsible for paying property taxes owed.

Refunds will be issued to the taxpayer after confirmation that the above conditions have been met.
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IF YOU WERE IMPACTED BY HURRICANE DEBBY, HELENE or MILTON, PLEASE READ CAREFULLY

You have until March 1, 2025, to apply. Please do not submit DR-465 Form (' before the following is known:

Hurricane Debby impacted Pinellas County on August 3, 2024, the maximum number of days a residential property may have been uninhabitable in 2024
is 151 days (Aug 3, 2024 - Dec 31, 2024).

Hurricane Helene impacted Pinellas County on September 26, 2024, the maximum number of days a residential property may have been uninhabitable in
2024 is 97 days (Sep 26, 2024 - Dec 31, 2024).

Hurricane Milton impacted Pinellas County on October 9, 2024, the maximum number of days a residential property may have been uninhabitable in 2024
is 84 days (Oct 9, 2024 - Dec 31, 2024).

Please read the Instructions on page 2 of the DR-465 Form (Z' carefully to understand the documentation required and refund calculations.

2024 property taxes must be paid in full prior to refund issuance. Tax bills will be available on the Pinellas County Tax Collectors website on November 1,
202432

Supporting documentation must be provided showing the real property could not be inhabited following the date of the catastrophic event includes utility
bills, insurance claims, contractor statements, permit applications, or certificates of occupancy.

Once you have applied and met the requirements for the refund, it will take a minimum of 4-6 weeks to issue the refund (process starts with the Property

Appraiser and ends with Tax Collector issuing refund). Our office cannot begin the refund process until January 2025.







K
Outstanding Debt at September 30, 2024 i

Debt Category Balance at Description
9/30/24

Governmental Revenue S15.7m Pension Obligation Note 2019; Capital
Notes Improvement Note 2015
Leases Payable S758k Fire pumper lease; fire truck lease
Enterprise Revenue Notes S4.8m Stormwater Improvement Bond 2015;
Wastewater Utility System Revenue
Bond 2020
‘ State Revolving Fund S$12.7m SRF 2005 (master lift station); SRF
Loans 2020 (wastewater pollution control
‘ facilities)
TOTAL: S40m
11
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Capital Program Overview
« Damage Assessment Scope
» Data Collection Process

* Damage Assessment Summary

* Funding Assistance Process

« Capital Improvement Plan

~
~_4
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Damage Assessment Scope

* Facilities
o Public buildings, historical buildings, City owned assets

* Marine Structures
o Seawalls, docks/boat ramps, piers

» Operations
o IT equipment, vehicles, heavy equipment

» Parks & Recreation
o Parks/pavilions, playgrounds

« Stormwater
o Drainage inlets, outfalls

« Streets
o Pavement, sidewalks, signs, striping, parking lots

» \Wastewater
o Pump Stations, air release valves

~
~_4
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Damage Assessment Summary i
Facilities $ 5,661,236

Marine Structures $ 988,685

Operations $ 622,841

Parks & Recreation $ 367,076

Stormwater 750,908
Streets 5,115,837

$

$
Wastewater $ 7,619,030
TOTAL $ 21,125,612

16
Page 19 of 65



Damage Assessment Summary

Facilities
26%

Wastewater
36%

Marine
Structures
5%

Operations
4%

Parks &
Recreation

0
Streets Stormwater 2%

24% 3%
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A
Funding Assistance Process )

* [nsurance

o Claims for insured assets submitted. Currently coordinating
scope of work and cost estimates.

« FEMA Public Assistance

o Request for Public Assistance submitted. Onsite scoping meeting
with FEMA scheduled 12/19.

* Alternative Funding Sources
o Appropriations, grants, state revolving fund, bonds, loans, etc.

~
~_4
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FEMA Public Assistance
PROGRAM DELIVERY PROCESS STEPS for APPLICANTS

Pre-Award Activities \ Phase 1: Operational Planning & Applicant Coordination \

. Request i i
Incident Preliminary Damage Presidential 1 . AT TRV TS Ri-ECUVEW SCC:.IDII'I.g
larati —») for Public (+Exploratory Call Video (Meeting if —
occurs Assessment Declaration _ _ , _ ~
Assistance if PDMG Assigned) PDMG assigned) k

/ Phase 3: Scoping & Costing Phase 2: Impacts & Eligibility

Cost Scope of Work Develop Detailed Impact and Damage< Site < Impact and ‘—//

— Development Development Damage Description Information and Inspections Damage

/ or Validation or Validation with Dimensions Documentation Identification

Phase 4: Phase 5: Obligation & Phase 6: Post-Award Phase 7: Final
Final Reviews Recovery Transition Monitoring & Amendments Reconciliation & Closeout

for Damage

Scope Amendments/ Time

; . extensions/Appeals/Audits N
Signature Meetings Progress Reports . . Certification
when applicable

Applicant Recovery Transition Quarterly Project Completion

19
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Facilities

Mechanical, Electrical, Plumbing / Structural Assessment

o Helene caused majority of the flooding damage sustained; Milton resulted in wind
damage

o Shuffleboard Building, Merry Pier Bait Shack: condemned

o Community Center & Suntan Art Center received most costly damage
| o Minor damage at all facilities (other than one restroom)

Damage Estimate $5,661,236

20
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Merry Pier Bait
Shack

Demolition Cost $45,000

Replacement Cost $97,020

TOTAL $142,020

Total Insured Value $75,156

Insurance Pursue FY25 CIP
Claim FEMA Project

* Designated Historic

i




Restrooms

Locations: Blind Pass, Horan Park,
Egan Park, McKenny Park, Upham
Beach

Total Insured Value $940,577

Repair Work $94,180

Insurance Pursue FY25 CIP
Claim FEMA Project




City Hall
s

Insurance Pursue FY25 CIP
Claim FEMA Project

$50,000 Capital Fund (GF) budgeted FY 25
for HVAC




Community Center
(Rec Center)

Emergency Work $445,000
Remaining Work $2,245,245

Equipment/Content $142,688
TOTAL $2,832,933

Total Insured Value $9,480,191

Insurance Pursue FY25 CIP
Claim FEMA Project




Fire Station 22

Demolition Cost $44,850
Replacement Cost $10M to $12M

Emergency Work $59,270
Repair Work $93,369

Equipment/Content $82,363

Total Insured Value $1,253,733

Insurance Pursue FY25 CIP
Claim FEMA Project

$600,000 General Fund budgeted FY 25
for architectural/engineering design.

$2,000,000 Reimbursable State Appropriation -~ ' | > ’P;g'z_of .5




Fire Station 23

Emergency Work $12,500

Repair Work $115,158

Equipment/Content $117,596
TOTAL $245,254

Total Insured Value $2,780,607

Insurance Pursue FY25 CIP

Claim FEMA Project ll/ff%% i
(e
Illﬂl//ﬂli/ﬂ/ﬂ'ﬂMWW
!Ilﬂllllll/f/ﬂ#///#W;;W” ‘
ffuﬂﬂ/mf/fﬂaﬂ#yy%%{’
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Paradise Grille

Emergency Work $8,000

Remaining Work $86,160

TOTAL $94,160

Total Insured Value $217,049

Insurance Pursue FY25 CIP

Claim FEMA Project




Public Works

Emergency Work $39,270
Remaining Work $224,345
Equipment/Content $78,690

TOTAL $342,305

Total Insured Value $2,822,932

Insurance Pursue FY25 CIP
Claim FEMA Project

$300,000 Capital Fund (GF) budgeted FY 25
for roof

$150,000 Capital Fund (GF) budgeted FY 25
for misc. building improvements




St. Pete Beach
Public Library

Repair Work $212,750

Contents $3,312

Total Insured Value $2,481,548

Insurance Pursue FY25 CIP
Claim FEMA Project




Don Vista Suntan
Art Center

Emergency Work $59,120
Remaining Work $997,794

TOTAL $1,056,914

Total Insured Value $1,535,102

Insurance Pursue FY25 CIP
Claim FEMA Project

* Designated Historic




Warren Webster
Community Center

Emergency Work $56,400

Remaining Work $181,034

TOTAL $237,434

Total Insured Value $621,766

Insurance Pursue FY25 CIP

Claim FEMA Project

* Designated Historic




Shuffileboard
Building

Demolition Cost $45,000

Replacement Cost TBD

Total Insured Value $116,529

Insurance Pursue FY25 CIP
Claim FEMA Project

* Designated Historic




Marine Structures

* Overall Narrative:
o Helene caused maijority of the damage sustained

o Rehabilitation of piers, seawalls, water intrusion, wet face stucco, repair of cracks.
o Major damage/destroyed assets largely limited to Piers
o Most seawalls are in good condition

o Milton caused minimal wind damage

Damage Estimate $988,685
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Seawalls

Locations: Various

Repair Work $272,060

Insurance Pursue FY25 CIP
Claim FEMA Project

$377,000 Resiliency Fund budgeted FY 25 for 29t & 36t Ave
$750,000 Resiliency Fund budgeted FY 25 for Rec Center
$237,000 Capital Fund (GF) budgeted FY 25 for Pass-a-Grille




Piers/Docks

Locations: 15t Ave, 7t Ave, Merry Pier

Repair Work $716,625

Insurance Pursue FY25 CIP
Claim FEMA Project




Dune Walkovers

Locations: 2nd

Repair/Replacement

Work TBD

Insurance Pursue FY25 CIP
Claim FEMA Project

$260,000 Capital Fund (Penny IV) budgeted for FY 25




Operations
(IT Equipment, Vehicles, Heavy Equipment, etc.)

* Overall Narrative:
o Helene caused majority of the damage sustained

Damage Estimate $622,841

~
~_4
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IT Equipment

Laptops / Radios $164,000

Misc. Equipment $24,741

TOTAL $188,741

Fleet Vehicles

Insurance
Claim

FY25 CIP
Project

Backhoe’s, Tractors, S404,100
Forklifts, etc.

Portable Equipment $30,000

TOTAL $434,100

Insurance
Claim

Pursue
FEMA

FY25 CIP
Project
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Parks & Recreation
(Pavilions, Playgrounds)

Locations: Upham, Egan, Lazarillo, McKenney, Vina, Hurley, Belle Vista Triangle

e Overall Narrative:

o Helene caused majority of the damage sustained
o Rehabilitation of pavilions, playground equipment, landscaping, turf, etc.

o Milton caused minimal wind damage

Damage Estimate $367,076

~
~_4
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Parks & Recreation
(Pavilions, Playgrounds)

Repair Work
Total Insured Value $1,012,386

$367,076

Insurance Pursue FY25 CIP
Claim FEMA Project

$240,000 Capital Fund (GF) budgeted FY 25 for playground
equipment replacement

$113,000 Capital Fund (GF) budgeted FY 25 for Egan Park
$200,000 Capital Fund (GF) budgeted for Lazarillo Park




Stormwater

 Overall Narrative:

o Helene caused majority of the damage sustained
o Sand, debris, sediment build up identified across inlets/stormwater pipes — cost

associated with cleaning system so its operational
' o Minimal damage sustained from Milton

Damage Estimate $750,908
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Storm Sewer
Cleaning and
Inspection

Repair Work

$750,908

Insurance Pursue

Claim FEMA

FY25 CIP
Project

)

il
2 -




Streets

 Overall Narrative:

o Helene caused majority of the damage sustained
o Clearing and grubbing. Removal of existing concrete. Removal and replacement of

street signs throughout City. Rehabilitation of pavers, sidewalks, asphalt throughout
City.

o Minimal damage sustained from Milton

o Does not include costs for parking lots. KH team is completing cost assessment.

Damage Estimate $5,115,837
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Roadway/ROW
Rehabilitation

Remaining Wo $2,755,302

Total Insured Value* $358,645

Insurance FY25 CIP

Claim Project

* Traffic signs

$1,000,000 Capital Fund (Penny IV) budgeted FY
25 for street resurfacing

$275,000 Capital Fund (GF) budgeted FY 25
alleyway maintenance




Gulf Way Roadwa
Rehabilitation

Emergency Repairs $41,915

Remaining Wo $2,221,800

TOTAL $2,263,715

Insurance Pursue FY25 CIP

Claim FEMA Project




Parking Stations

Repair Cost $17,278

Replacement Cost $79,542

Total Insured Value $398,538

Insurance Pursue FY25 CIP

Claim FEMA Project




Wastewater

 Overall Narrative:

o Helene caused majority of the damage sustained, mainly to electrical panels

o Significant damage to lift station panels (most were submerged, will require replacement),
includes SW PS

o LS 10, 4, and 7 include mitigation to elevate controls based on criticality following storm
events
o Pump station 1 generator/ATS and odor control, PS 2 & 3 odor control will require replacement
o Sewer cleaning necessary with sand/debris
o Minimal damage sustained from Milton, however emergency work was captured following
this storm event

Damage Estimate $7,619,030
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Pump Station 1

Emergency Repairs $131,106
Remaining Work $1,901,190
TOTAL $2,032,296

Total Insured Value $2,811,616

Insurance Pursue FY25 CIP
Claim FEMA Project

$6,050,000 Wastewater Fund budgeted FY 25
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Lift Station
Rehabilitation

Emergency Repairs $456,379

Remaining Work $3,155,252
TOTAL $3,611,630

Total Insured Value* $1,979,629

Insurance Pursue FY25 CIP

Claim FEMA Project

v/ v X

*LS2&3




Sanitary Sewer
Cleaning and
Inspection

Repair Work $1,975,104

Insurance Pursue FY25 CIP
Claim FEMA Project

$375,000 Wastewater Fund budgeted FY 25




FY 25 Adopted Capital Improvement Plan &

~
~_4

Funding Sources:
General Fund
Building Fund
Capital Fund (GF Transfer)
Capital Fund (Penny for Pinellas)
Capital Fund (Grant)
Capital Fund (Interlocal Agreement)
Resiliency Fund
Multimodal Impact Fee Fund
Parks Impact Fee Fund
Wastewater Fund
Reclaimed Water Fund
Stormwater Fund
Totals

FY 2025

5,804,577
1,260,000

4,943,000
652,000

7,315,000
400,000
3,173,470

[ $ 23,548,047 |
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FY 25 Adopted Capital Improvement Plan

Facilities $ 1,100,000
Marine Structures $ 917,000
Operations $ 434,077
Parks & Recreation $ 805,500
Reclaimed Water $ 400,000
Stormwater $ 3,448,470
Streets $ 9,128,000
Wastewater $ 7,315,000
TOTAL $ 23,548,047
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FY 25 Adopted Capital Improvement Plan

Facilities 5%

Marine Structures 4%
Operations 2%

Parks & Recreation 3%
Reclaimed Water 2%

Wastewater
31%

Stormwater
14%

39%
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FY 25 Budgeted Facilities

CIP Project Amount Status

Fire Station 22* S600,000 In progress

Public Works Roof $300,000 In progress

HVAC Improvements S50,000 Not started

Public Works Building $150,000 Not started
TOTAL | 51,100,000

‘ * Reimbursable State Appropriation for construction ($2,000,000)
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FY 25 Budgeted Marine Structures

CIP Project

Amount

Status

29t & 36t Ave Seawall |$127,000 In progress

Rec Center Seawall* $250,000 In progress

Pass-a-Grille Seawall S237,000 Not started

Dune Walkovers $260,000 In Progress

15t Avenue Fishing Pier S43,000 In Progress
TOTAL |$917,000

~
~_4

* FEMA Hazard Mitigation grant for design ($113,070)

* FDEP Resilient Florida grant for construction ($750,000)

A
v
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FY 25 Budgeted Operations

CIP Project Amount Status
Fire Dept. Apparatus S334,077 In progress
IT Innovation $100,000 In progress

TOTAL | $434,077

~
~_4
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FY 25 Budgeted Parks & Recreation

~
~_4

CIP Project Amount Status

Community Center Pool |5$250,000 In progress

Playground Equipment  |$240,000 Not started

Egan Park $113,000 Not started

Lazarillo Park $202,500 In progress
TOTAL | $805,500

A
v
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'~
FY 25 Budgeted Reclaimed Water )

CIP Project Amount Status
Repair & Replacement $350,000 Not started
Pig Port Installation $50,000 Not started

TOTAL | $400,000

~
~_4
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FY 25 Budgeted Stormwater

CIP Project Amount Status

Watershed Management Master Plan [$275,000 |Not started
Don CeSar Outfall Improvements Ph I11* | $1,250,000 | In Progress
Belle Vista Baffle Boxes S$500,000 |In Progress
Don CeSar Baffle Boxes $1,000,000 | In Progress
Pass-a-Grille Way Tide Check Valves $325,000 |Not started
45t Avenue Drainage Improvements |$98,470 In Progress

TOTAL | 53,448,470

* FDEP Resilient Florida grant for construction ($625,000)

59
Page 62 of 65



FY 25 Budgeted Streets

CIP Project Amount Status

Street Rehabilitation Program S1,000,000 |Not started
Gulf Blvd Undergrounding Phase Il $4,943,000 |In progress
Alleyway Maintenance Program $275,000 |Not started
Boca Ciega Drive Rehabilitation™ $2,400,000 |In progress
Gulf Winds Drive Rehabilitation S$200,000 |In progress
Gulf Winds Electrical Utility Conversion |$S310,000 |Not started

TOTAL | 59,128,000

* FDOT grant for construction ($1,500,000)
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FY 25 Budgeted Wastewater

CIP Project

Inflow and Infiltration Rehabilitation S800,000 Not started

Sewer System Cleaning/Televising $375,000 Not started

Force Main 1 Improvements S40,000 In progress

Air Release Valve Installation & Rehab |S$50,000 Not started

Pump Station 1 Rehabilitation*® $6,050,000 |In progress
TOTAL | 57,315,000

* FDEO job growth grant for construction ($2,000,000)
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Storm Recovery Priorities

« Wastewater System Improvements
« Stormwater System Improvements

* Critical Facilities
 Fire Station 22, Community Center, Public Services

« Seawalls

~
~_4
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