FINANCE AND BUDGET REVIEW COMMITTEE
CITY OF ST. PETE BEACH
COMMISSION CHAMBERS

155 Corey Avenue
St. Pete Beach, FL 33706

Tuesday, April 28, 2026
2:30 PM

Call to Order
Pledge of Allegiance
Roll Call

REGULAR MEETING

Approval of the Agenda -

Action Request: Motion to approve the April 28, 2026 meeting agenda.

Audience Comments -
Comments are limited to 3 minutes for both general and agenda items. Public comment on

agenda items will be taken when that item is called. Please complete and submit a comment
card to the Clerk.

Action Items -

a. Approval of meeting minutes: February 4, 2026
Action Request: Motion to approve the February 4, 2026 meeting minutes.

b. Election of Officers 2026-27

Sec. 22-73. - Election of officers; conduct of meetings.

(a) The finance and budget review committee shall annually, at the first meeting held
following the appointment of members, organize by electing a chair and vice-chair and
such other officers as may be necessary from among its members. The Board may opt to
maintain current appointments.

Current: John Samorajczyk, Chair; Mike Greiger, Vice Chair

Requested Actions:

Motion to APPOINT as the Committee Chair for 2026-27.

Motion to APPOINT as the Committee Vice Chair for 2026-27.
Presentations -
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a. Budget Workshop #1 Revenue, Unaudited Reserve, Preliminary, Capital
Projects Improvement Plan and Ranked Priorities

5. Adjournment -

APPEAL: In accordance with 286.0105, Florida Statute (Notices of meetings and hearings must advise
that a record is required to appeal), if a person decides to appeal any decision made by this committee,
board, agency, or commission with respect to any matter considered at this meeting or hearing, he or she
will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based.

AMERICANS WITH DISABILITIES ACT (ADA): In accordance with the Americans with Disabilities
Act and Florida Statutes, if any person with a disability defined by the ADA needs special accommodation
to participate in this proceeding, then not later than two business days prior to the proceeding, he or she
should contact City Hall at (727) 367-2735.

The public is cordially invited to attend this meeting.
All agenda material is available for review at City Hall or www.stpetebeach.org.
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FINANCE & BUDGET REVIEW COMMITTEE MEETING MINUTES
February 4, 2026 — 2:30 P.M.

PRESENT: Jack Samorajczyk, Chair
Col. Mike Greiger, Vice Chair
Tim Polanowski, Member
Stacy Allen, Member
Mark Kanak, Member

STAFF PRESENT: Devon Schmidt, Finance Director; Frances Robustelli, City Manager;
Renee Rose, City Clerk; Kathleen Murray, Management Analyst; Adam
Poirrier, Assistant City Manager; John Taylor, Assistant Finance Director

Chair Samorajczyk called the meeting to order at 2:30 PM. He thanked former member Kathy
English for her service to the Committee.

1. Approval of the Agenda — Member Greiger sent an email to Finance Director Devon Schmidt
about the $213M need and how it would be funded. Ms. Schmidt will cover this in item c.

2. Audience Comments — There were no comments.
3. Action Items

a. Approval of Minutes - Finance and Budget Committee meeting November 5, 2025.

Motion: Member Allen moved, and Vice Chair Greiger seconded to approve the
minutes for the November 5, 2025 meeting minutes; the motion carried
unanimously by a voice vote.

b. Opportunities to Increase Parking Revenues

Management Analyst Kathleen Murray presented an update on parking management tied to the
new parking enterprise fund, which treats parking as a standalone business so revenues and
expenses can be tracked and reinvested in parking needs rather than the general budget. She noted
annual metered sales are about $6 million, with Saturdays and Sundays generating roughly as much
as the other five days combined, and Fridays are also strong. The average transaction is about
$8.67, though some are under $1 and some are over $100 when vehicles remain for extended
periods. She explained the City currently uses two pricing structures, one for the County Park and
one for the rest of the City, which can create confusion and incentives to choose the lower-cost
County Park. She outlined several revenue options. Passing through the 3% credit-card fee on all
transactions (standard practice for many public agencies) would equate to roughly $160,000 per
year. A $1/hour “sunset” premium from 4:00-8:00 p.m., when many visitors come for dinner and
the beach, could result in about $280,000 annually. A seasonal $1/hour increase from February 1
to April 30 could produce approximately $475,000. Unifying the County Park rate with the City
rate would simplify pricing and is estimated at about $300,000 in additional revenue, though the
City splits fees 50/50 with the County. She also discussed potential offsets, such as lowering
morning rates citywide (8 a.m.—noon), which would reduce revenue by about $582,000. The intent
is to balance financial performance with customer impact. Combining some of these measures
could meet or exceed the Mayor’s $500,000 revenue target.
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Finance & Budget Review Committee
February 4, 2026
Page 2 of 4

Discussion included implementation and revenue options. Staff confirmed resident vehicles can
be recognized with existing systems. To avoid sign clutter, rate details would be shown primarily
via QR codes, pay stations, and mobile apps rather than large new signs. Staff walked through
additional revenue levers: treating Fridays as weekend rates (about $200,000 annually), raising the
holiday flat rate from $25 to $40 (about 32,000 holiday transactions x $15 is roughly $480,000),
and aligning County Park pricing with the City’s pricing. Boat ramp parking remains open to all
users, and the current $25 rate is consistent with other county facilities. Members supported
moving forward with the full set of increases: the sunset surcharge (4—8 p.m.), the in-season
$1/hour increase (Feb 1-Apr 30), Friday at weekend rates, higher holiday day rate, and County
Park alignment, but not passing through the 3% credit-card fee. Staff noted the city’s current
technology doesn’t support real-time demand-based pricing or frequent rate adjustments; an RFP
for upgraded platforms, including license-plate readers and better rate controls, can be planned in
the coming months.

Motion: Chair Samorajczyk moved, and Vice Chair Greiger seconded to recommend
that the City Commission approve the full set of parking rate adjustments: the
sunset surcharge from 4:00-8:00 p.m.; $1/hour in-season increase from
February 1 through April 30; charge Friday at weekend rates; increase the
holiday day rate; and align County Park pricing with the City rate structure,
but not approve the pass-through 3% credit-card fee; the motion carried
unanimously by a voice vote.

¢. Ad Valorem Revenue House Bill Impacts
There were technical difficulties with this presentation. Finance Director Devon Schmidt presented
on Item d first in the interest of time.

Ms. Schmidt presented an overview of potential state House Bill impacts to the City’s ad valorem
tax revenues, which currently account for approximately 40% of General Fund revenues and
support core services including law enforcement, fire/EMS, public services, IT, community
development, and parks and recreation. Several proposed bills were outlined, with estimated
impacts ranging from approximately $19,000 to $4 million annually, depending on the exemption
scenario (homestead, senior exemptions, valuation reductions, insurance-related exemptions, or
portability changes). Public safety funding would be protected under the proposals, shifting
impacts to other General Fund services. She noted that the purpose of the presentation was to
highlight potential future budget risks should any of the bills pass. She outlined ongoing work on
a comprehensive revenue generation strategy, including pending fee studies (parking, utilities,
recreation), grant opportunities, enterprise fund adjustments, and exploration of additional revenue
options such as assessments, partnerships, surcharges, and other legally permissible tools under
Florida law. Staff invited feedback from the Committee on additional revenue ideas for further
evaluation.

Members discussed several revenue and financing concepts raised in the presentation. Ms. Schmidt
clarified that public-private partnerships would involve private entities fronting capital costs for
City assets, with the City repaying costs over time, noting these are more common for high-profile
projects but have been used elsewhere for infrastructure. She added that additional revenue
strategies under review include tolling concepts, road ownership transfer feasibility, a commercial
parking assessment (being studied with University of Florida law students), and donation or trust-
based funding mechanisms, including naming rights and dedicated trusts. Discussion included
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Finance & Budget Review Committee
February 4, 2026
Page 3 of 4

balancing the cost of public safety services, noting that a significant share of fire, EMS, and law
enforcement calls serve visitors and businesses, and there was interest in revisiting commercial
parking or business-related assessments. Questions were raised about economic development
outreach; City Manager Robustelli noted current efforts occur through Community Development
and the CRA, but no formal business recruitment program exists. Discussion also addressed
funding long-term capital needs, including the $213 million infrastructure estimate (over 10 years),
bonding options, assessments, and the importance of upcoming fee studies. It was highlighted to
focus on near-term project delivery while also planning for long-range needs, particularly major
sewer and seawall projects. Ms. Schmidt highlighted ongoing resiliency planning, including a
forthcoming citywide seawall study and potential partnerships with neighborhoods pursuing
assessments. She is committed to providing additional budget detail, updating end-of-year
financials on the website, and continuing development of a capital projects dashboard showing
project status, expenditures, and milestones. The Committee expressed support for continued
exploration of revenue options and highlighted the importance of delivering visible progress on
capital projects.

Ms. Schmidt noted there is no formal recommendation needed; this presentation was for
information purposes.

d. Capital Projects Prioritization Tool

Ms. Schmidt presented a capital project prioritization tool aligned with GFOA best practices,
following the City’s receipt of its first GFOA Distinguished Budget Award. This capital
prioritization tool provides an objective, repeatable, and transparent method to score and rank
capital projects annually and will be included as an appendix in the budget to enhance public
transparency. Projects are evaluated using weighted criteria, totaling 100 points, that can be
adjusted over time to reflect Commission priorities. The ten scoring categories include: public
health and safety, regulatory mandates, asset condition and risk, community prosperity, recovery
and resiliency, economic and smart growth, lifecycle operations and maintenance impacts, funding
leverage and restrictions, project readiness, and project bundling/coordination. Each project is
scored in each category, with weighted scores producing an overall ranking. Current proposed
weightings emphasize safety, regulatory compliance, and recovery/resiliency, with supporting
emphasis on operational efficiency and funding opportunities. The tool is intended to support
defensible decision-making, align projects with the City’s strategic roadmap, and help prioritize
approximately $213 million in identified capital needs.

Discussion included support for the revised capital project prioritization framework, noting it was
similar to prior approaches but improved with added detail and clearer staff input. Members
highlighted the importance of relying on staff expertise to score individual projects, with the
Committee and Commission providing policy-level guidance on criteria and weights rather than
reviewing all projects individually. It was agreed that staff would apply the scoring to all projects
and return with results for Committee review and discussion. Members supported implementing
the tool, posting it publicly for transparency, and refining it over time as part of an annual process.
After discussion, the Committee reached consensus on adjusted weighting of the criteria as
follows: Health and Safety — 15; Regulatory Mandate — 15; Asset Condition and Risk — 12;
Recovery and Resiliency — 12; Bundling and Coordination — 11; Community Prosperity — 10;
Economic and Smart Growth — 10; Lifecycle Operations and Maintenance — 5; Funding
Leverage/Restrictions — 5; and Project Readiness — 5. The Committee recommended these weights
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Finance & Budget Review Committee
February 4, 2026
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should move forward to the Commission, with the understanding that they may be revisited and
adjusted in future years.

Motion: Vice Chair Greiger moved, and Chair Samorajczyk seconded to recommend
the tool to the City Commission with amended weighting of the criteria; the
motion carried unanimously by a voice vote.

Vice Chair Greiger excused himself from the meeting at 3:42pm; he returned at 3:45pm.

5. Adjournment

The next meeting is scheduled for March 4, 2026.

There being no further business, Chair Samorajczyk adjourned the meeting at 4:07 PM.

These minutes will be considered for approval at the April 28, 2026 Finance and Budget Review
Commiittee meeting.
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Stronger together through
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Why are we here?

Infrastructure needs in the amount $218 million over the next five years,
predates the storms

_.. Ad Valorem Changes (House Bills that may eliminate at worst $4M in ad
valorem)

B Capital Improvements Five Year Needs

$ Enterprise Funds- not operating like a business unit and sustaining
revenues

Direction Needed- Where should staff focus efforts.
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Five Year Estimated Revenues, Expense
and Reserves

2026 2027 2028 2029 2030 5-year Total
Beginning Balance 18,762,699
Other Taxes 4,286,502 4,415,097 4,547,550 4,683,976 4,824,496 22,757,621
Ad Valorem 15,189,414 15,645,096 16,114,449 16,597,883 17,095,819 80,642,662
Permits, Fees and Special Assessments 3,474,625 3,578,864 3,686,230 3,796,817 3,910,721 18,447,256
! Intergovernmental Revenue 17,536,500 15,000,000 - - - 32,536,500
Charges for Services 22,409,834 23,082,129 23,774,593 24,487,831 25,222,466 118,976,852
Misc. Revenues 3,690,527 3,801,243 3,915,280 4,032,738 4,153,721 19,593,509
Judgements, Fines Forfeits 522,241 537,908 554,045 570,667 587,787 2,772,648
Estimated Revenues 67,109,643 84,823,036 52,592,147 54,169,912 55,795,009 314,489,748 Gapin
2 Operating Expense 39,200,868 40,494,497 41,830,815 43,211,232 44,637,203 209,374,614 Funding:
3 Capital Expense 58,719,467 62,107,500 61,897,000 17,755,000 18,065,000 218,543,967 $1 57MM
Total Expense 97,920,335 102,601,997 103,938,315 105,108,232 62,702,203 472,271,081
* Reserves 15,672,164 16,334,374 16,647,404 12,578,308 12,965,801 74,198,050
Ending Balance 18,762,699  (15,350,636)
" Includes Estimated FEMA Reimbursements remaining
Revenue % 3%
2cpl Operating Expense Based on 2026 CPI 3.30%

8 Based on 2026 FY Budget 5 year Capital Plan

Assumptions remove other sources of revenue and other uses of expenses as these are a internal transfers between funds

4
Based on 25% reserve
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Capital Project Needs by Strategic Plan Goal
Area

Capital Needs by Goal Area 2026-

2026-2030 Capital Needs 2030
140,000,000 m Community Prosperity ~ $1,340,000
120,000,000 m Operational Excellence $ 2,911,000
100,000,000 W Recovery Resiliency & Sustainability $ 130,712,967
80,000,000 m Reiliable Infrastructure $ 3,000,000
60,000,000 I W Reliable Infrastructure ¢ 75,171,000
40,000,000 B Sum of 2030
20,000,000 I B Sum of 2029
. S — — B Sum of 2028
& & b\\-;& 6&@ 6@@ u Sum of 2027
U RO m Sum of 2026
AP A
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o . N & (%) A\
& X N
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Revenue Generation Working Group

Efforts and Research

Working Group Launched

* Revenue Generation Working Group established

e Initial meetings held (Dec 3 & Dec 17)

e Baseline revenue inventory

e Early ideas identified (fees, parking, assessments, P3s)
¢ L egal reference materials gathered

Analysis & Legal Vetting

¢ Revenue options organized and refined

e Statutory authority and constraints reviewed

e | egislative risk (ad valorem proposals) incorporated
¢ Draft revenue strategy materials developed

Refinement & Prioritization
¢ Working group reconvened (Feb 11, March 11)
e Concepts screened for feasibility and impact

e Materials prepared for executive and Commission discussion

S ——————————————
Feb 2026

Dec 2025 Jan 2026
Working Group Research & Planning Revenue Refinement
Launched

Apr 2026

Direction Needed
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High Level Current Revenue

Existing revenue streams

Ad valorem reliance and constraints 0
Grants and Federal Appropriations d’é YD&’B ﬁ&lffb

The Sunset Capital of Florida
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Review of
Current Revenue
Streams All
Funds

Misc. Revenues

Charges for Services
33%

Ad Valorem Taxes

Charges for Services (Pending Fee Studies)

Intergovernmental Revenue (FEMA influx from Helene & Milton)
Permits, Fees, and Special Assessments

Parking Enterprise Fund

Miscellaneous Revenues

Judgements, Fines
Forfeits Other Taxes
1% 6%

Ad Valorem

23%
Permits, Fees and
Special
Assessments
5%
Intergovernmental
Revenue
26%
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The impacts of Ad Valorem

Resident Services City Commission
7% 1%

City Clerk

City Manager
5%

Library Department
3% City Attorney
2% Community Development

5%

What you pay.

Information Technology
7%

Public Services /

18% Human Resources

1%

Finance
4%
31% or
$7.7MM
EMS Can’t be \
% L Enf t
14% reduced aw n1:;.:emen
Fire Suppression
17%
Revenue *Ad Valorem Tax $15,189,414
Expenditure Grand Total $24,846,450
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Current Law

Pinellas Property Tax Transparency Tool

Current Law

Current Law

Taxes as they are.

Current Law Tax Impact
$15,260,875 $0.00
Current Law
$15,260,875 0%

Tax Authority s#8- sTrereseac - Select a Bill
[ ] SPA - SOUTH PASADENA ) G
B SPB - ST PETE BEACH O HIR 201 and 203 (All)
[ | SPF - S PASADENA FIRE O HIJR 205 (Senior)
[] STF - SEMINOLE FIRE O HIR 207 (25%)
[ ] TF - TARPON SPRINGS FI.' O HIR 209 (Insurance)

TI TRCACIING 101 ARIN

Millage Parcel Number

[]spB P Search
[ ] 01-32-15-00000-110-0100

1 01-32-15-00000-110-0200
1 01-32-15-00000-110-0300

Clear all Selections

@,

GAOM cevsimems s mis b

$5M -

$15.3M $15.3M

Current Law ®Scenario Tax
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HJR 201 and 203 would amend the Florida Constitution to
phase out all non-school property taxes on homesteaded
property over 10 years by increasing the homestead
exemption $100,000 annually, while constitutionally
protecting public safety funding.

HJR 201 and 203 (All)

Elimination of Non-School Property Tax.

HIR 207 and 203 (All) Tax Impact

$10,785,775 ($4.48M)
Current Law
$15,260,875

) Pinellas Property Tax Transparency Tool

Tax Authority &- sTeeeezacH - Select a Bill
[] SPA - SOUTH PASADENA (5 current Law

I SPB - ST PETE BEACH

@ HJR 201 and 203 (All)

[ SPF - S PASADENA FIRE O HIR 205 (Senior)
[ STF - SEMINOLE FIRE O HIR 207 (25%)
[] TF - TARPON SPRINGS FI.I O HJR 209 (Insurance)

Ml =1 TRraciimr icr anim
Millage Parcel Number
[] seB £ Search
[] 01-32-15-00000-110-0100
[] 01-32-15-00000-110-0200
[ 1 01-32-15-00000-110-0300

Clear all Selections

%)

HJR 201 and 203 (All)

SAOM «evsermmnssisir s

Current Law ®Scenario Tax

$15.3M

203 Phased
Passed the
House
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HJR 205 would amend the Florida Constitution to eliminate all
non-school property taxes on homesteaded property owned by persons
age 65 or older beginning in 2027, while constitutionally protecting
law-enforcement funding and leaving school taxes unchanged

A pinellas Property Tax Transparency Tool

HJR 205 (Senior) HJR 205 (Senior)
Elimination of Non-school Property Tax for Seniors.
515M R PR e R SRR A R R R hT
HIR 205 (SQHIOF) Tax {mpact
$12,544,284 ($2 72M)
Current Law
-17.8% ¥
$15,260,875
>
. ) —— GAOM woev v emsmais b i e
Tax Authority ¢ - sTeeeeeac - Select a Bill = &
[ ] SPA - SOUTH PASADENA Y e W
M SPE - ST PETE BEACH O HJR 201 and 203 (All)
D SPF - S PASADENA FIRE @ HJR 205 (Senior)
[ STF - SEMINOLE FIRE O HJR 207 (25%)
(| TF - TARPON SPRINGS Fly O HIR 209 (nsurance) T DU
Tl 1 Foraciime e arim
Millage Parcel Number
[]spe £ Search
[ ] 01-32-15-00000-110-0100 I
[1 01-32-15-00000-110-0200
[ 01-32-15-00000-110-0300 T3] [T ——
Clear all Selections (D Current Law @ Scenario Tax /)
=3 "
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HJR 207 (25%) Assessed Home Value exemption (25% of

taxable value after other exemptions)

Pinellas Property Tax Transparency Tool

HJR 207 (25%)

HJR 207 (25%)

Assessed Home Value Exemption (25 % of taxable value after other

exemptions).
HIR 207 (25%) Tax Impact
$14,142,289 ($1.12M)
Current Law
$15,260,875

Tax Authority - sTrereeeac Select a Bill
[ SPA - SOUTH PASADENA & Currentian
Bl SPB - ST PETE BEACH O HJR 201 and 203 (All)
[ | SPF - S PASADENA FIRE O HIR 205 (Senior)
[ STF - SEMINOLE FIRE ®
[ TF - TARPON SPRINGS Fl.l 0O

[Tl 1 TRraAciIinr icn Anirm
Millage
[1spPB

HIR 207 (25%)
HJR 209 (Insurance)

Parcel Number
R Search
[ ] 01-32-15-00000-110-0100 I

[ 01-32-15-00000-110-0200
[ ] 01-32-15-00000-110-0300

Clear all Selections

@,

$15.3M

Current Law ®Scenario

Did not
advance

Tax /
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HJR 209 would amend the Florida Constitution to
grant a $200,000 non-school homestead property tax
exemption for insured homes, significantly reducing
local government revenues while constitutionally
protecting public safety funding.

Pinellas Property Tax Transparency Tool

HJR 209 (lnsurance) HJR 209 (Insurance)
Property Insurance Relief Exemption (Additional 200k for insurance $15.3M
holders).
S'ISM e e o S e i, m s M P T e e A S T
HJR 209 (Insurance) Tax Impact $13.9M
$13,850,007 ($1 41M)
Current Law
-92% V¥
$15,260,875
o
N = e o 510M .......................................................................................................
Tax Authority se2- sTeereeeacH - Select a Bill = &
[ "] SPA - SOUTH PASADENA O Cirent L
I SPB - ST PETE BEACH O HIR 201 and 203 (All)
[ ] SPF-S PASADENA FIRE ) HJR 205 (Senior)
(] STF - SEMINOLE FIRE O HIR 207 (25%)
(] TF - TARPON SPRINGS Flg  ® HIR 209 (insurance) S5 - oree et
[T 71 ThrAaciinr e Anmm
Millage Parcel Number

[]spP8 L Search

[ ] 01-32-15-00000-110-0100 I

[ ] 01-32-15-00000-110-0200

[ 1 01-32-15-00000-110-0300 £10] ¥ [

Clear all Selections @ Current Law ®Scenario Tax /
A
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Grant application Resilient Florida
process (county, grants for
state, federal) stormwater/shoreline

Grant
Opportunities
and External
Funding

Lobbying for Tracking eligibility,
state/federal grants matches, and awards

Page 21 of 93



_—

—— — — —

Past Federal - 4 e

: o 4 2l
. ° 3 : ; ?5 . > o ‘*;f* ':; 5:*

it

=
e Fire Station #22 -

$5 Million Pass-
A-Grille

Federal e ARPA $4.9Million
appropriations- 2020

-
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Current Federal and State Appropriations

Federal appropriations- Active
State appropriations 2026 lobbing for the following four

legislative session requests: projects and FEMA
Reimbursement:

e Fire Station #22 - $3 Million * Citywide Facility Hardening - $2
* Pass-A-Grille Wastewater - $2 Million (Requested)

Million (Requested) e Pass-a-Grille Way Seawall
e Boca Ciega Drive Reconstruction Improvements - $8 Million

- $1.825 Million (Requested) (Requested)

e Gulf Winds Drive Roadway
Reconstruction - $6 Million
(Requested)

* 45th Ave Stormwater Pump Station
Improvements - $6 Million
(Requested)
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Grants' eligibility
is only 1%

utilized for onetime capital
projects not operations. We
can’t grant our way to recovery.

Grant Tracking:
* 1,696 reviewed over 10 months
* 11 applications

* 7 currently awarded and active (award
$5,238,410.90)

* 1 awarded but not yet active
($335,000)

* 5tracking for grant to open

Barriers: of the 1,696 grants reviewed:

* 55% Does not fit current City needs
(ex: airport, education)

* 37% Not eligible (ex: low economic
thresholds, population limitations)

* 7% Does not match current project
timelines (ex: tree planting off season,
grant has long lead time)
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Grants: 5-Year History

o Annual o 2022 o 2022 o 2023

o 2023 o 2024 o 2025 o 2025

o 2026

1 1 1 1 1 1 1 1 1
! $6,293 ! $35,000 ! $1,500,00 ! $5,000 PC ! $52,282 ! $750,000 ! $625,000 ! $50,000 ! $335,000
1 Pinellas 1 Forward 1 OFDOT - 1 EMS 1 FDOT - 1 FDEP - 1 FDEP- 1 Historic 1 FDEP-
; County - | Pinellas - | Boca | Water | Landscape i Communit i Don | Survey i Vulnerabil
1 Municipal 1 Complet 1 Ciega 1 Rescue - 1 installati 1 yCenter 1 CeSar 1 Grantfor 1 ity
| Recycling | eStreets ,  Drive 1 M23, | on:SR | Seawall | Resilient | theCorey | Assessme
1 Grant 1 Visioning 1 Rehabilit I marine 1 682/Pinel 1 Replacem 1 Stormwat 1 Avenue 1 ntUpdate
: : Study in : ation : unit, : las : ent (Const : er Outfall : area : and
: : Downtow : : apparatu : Bayway : ruction) : Structure : : Adaption
1 1 nCore i 1S 1 1 1S 1 1 Plan
: : : : : : : : | (awaiting
1 1 1 1 1 1 1 1 1 contract)
. 0 -@ r® o r® -@ 0 -@ 0 -Q r@ -@ r® -@ 0 -@

1 1 1 1 1 1 1 $186,340 1

| | | | | | | FOOT- |

1 1 1 1 1 1 $50,000 1 Landscape 1

| $7,986,445 | : X | $113,070.9 | Historic | installatio |

: Penny for : $64,000 : : : 0 FDEM - : Survey : n: SR : $50,000

y  Pinellas - y  FDEP- y  $2,000,000 y $128,344 i Community , Grantfor , 699/Gulf y  Historic

: Gulf : Update to : FDEO - : FFWCC - : Center : the Don : Boulevard : Survey

1 Boulevard 1 Vulnerabili 1 Pump 1 Don Cesar 1 Seawall 1 Cesar 1 from 75th 1 Grantfor

| Undergrou | ty | Station #1 | BoatRamp | Replacem | Placeand | Ave.toSR | theNorth

1 nding 1 Assessme 1 Reconstru 1 Feasibility 1 ent 1 Belle Vista 1 682/Pinell 1 Beach

: Utilities : nt : ction : Study : (Design) : areas : as Bayway : area

O 2021 O 2022 O 2022 O 2023 O 2024 O 2024 O 2025 O 2026
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Grant Dollars Budgeted/Expended

$5,000,000.00

$4,500,000.00

$4,000,000.00

$3,500,000.00

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$0.00

Penny for Pinellas Gulf Blvd. Undergrounding

(sunsets in 2026)

FDEM/FEMA

FDEP/Resilient Florida

FDOT

Florida Fish and Wildlife Conservation Commission

State and County Project funds

2022

2023

2024

2025

2026
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History of General Fund Subsidies to Enterprise Funds past
5years $12,500,000

* Trend for basic break fix operations
Wastewater Reclaimed Stormwater

* Not strategic in creating a reserve
fund or Capital Project needs.
9,000,000 2,800,000 700,000 * Not a GFOA Best Practice
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Revenue Generation Concepts

LA
. Pete Beach

The Sunset Capital of Florida

Page 28 of 93



Assessments, Fees, CRA

Fire Assessment Fee

Special Assessments

Commercial Parking
Assessment

Community Redevelopment
Area (CRA)

Non-ad valorem assessment limited to fire
protection readiness and capital (excluding EMS)

Targeted assessments for specific services or capital
improvements where a special benefit can be
demonstrated

Assessment on commercial properties benefiting
from public parking availability

Tax increment financing within a defined
redevelopment district
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Fire Assessment Fee

Required- Prepare a Fire Cost & Benefit Study
Allocate costs based on:
* Residential units
* Building size / square footage
* Risk and demand factors
*  Commercial ERU (sq. ft.
Adopt a Fire Assessment Ordinance
* Define the fire services being funded
* Exclude EMS transport explicitly

Limit Use of Funds
* Fire readiness and protection only
* No cross-subsidization of EMS or general fund

Use Uniform Collection
* Collected on the property tax bill as a non-ad valorem assessment

Timeline to implement: 12-24 Months

New Revenue to offset the cost of services from General Fund : $2-3 Million Per Year (only fire)
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Feasibility and
Rationale for a
Parking-Based
Street Repair
Assessment

STATION

Timeline to implement: 12-24 months

Revenue: TBD

Funding Challenges and Needs
City streets require $10.5 million for repairs, but current

revenue sources are insufficient and unfairly distributed.

Legal Basis for Assessment

Florida law permits special assessments if benefits are
specific and costs apportioned fairly based on legal
standards.

Advantages of Parking-Based Apportionment
Non-residential parking counts are objective, directly
linked to street use, and avoid inequities of trip-based
models.

Implementation Considerations

Successful adoption requires expert studies,
proportional methodology, and revenue dedicated
exclusively to street repairs.
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Community Redevelopment Area

CRA Area: 0.70 Square Miles
City Land Area: 2.2 Square Miles
CRA encompasses - 32% of the
City's land area

Timeline to implement: 12-24 months

Revenue: TBD

Allowable CRA Expenditures

Capital Infrastructure & Mobility
Parks, buildings, sidewalks, drainage, transit

Economic Development
Grants and loans to spur private investment

Affordable Housing

Down payment assistance, residential
improvements

Administration & Operations
Staffing, legal. auditing and supplies

Community Engagement & Public Safety
Policing, code enforcement, community centers

Page 32 of 93



Fees, Charges for services

Water, wastewater, stormwater, and other

Enterprlse Fund Fee AdJUStments enterprise fees (pending fee studies)

Rate adjustments
i : Expanded paid parking areas
Parking Enterprise Fund P paid parking

Improved enforcement and citation
collection

Program fees

Resident Services Fees Facility rentals

Event-based charges

Fee tied to flood risk, resiliency, or mitigation

Resiliency Fee :
Investments

Tolling access to roadways (e.g. Gulf Blvd.,

Road Toll Concepts Blind Pass, 75" Ave)
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Reclaimed Water Revenue Sufficiency Study -
Preliminary Findings

* Revenue requirements
* Operating expenses of approx. $1.1 million in 2026
* Projected to increase to $1.3 million by 2030
* General Fund loan repayments of approx. $61k annually (Est. payoffin 2039)
* CIP of approx. $3.5 million (FY 2026 —2030)

* Approx. $650k annually in lateral service pipe replacements to be funded mostly from utility
rates

* Total annual revenue requirements of approx. $1.8 million in 2026 and increasing to $2.1
million by 2030
* Existing reclaimed rate revenues of approx. $1.1 million per year
* Minimal growth projected — revenues are projected to remain stable

* FY 2026 Budget is balanced through use of reserves and General Fund
transfers

* Budgeted 2026 revenues are projected to cover operating expenses and a portion of the
General Fund loan payment but are not sufficient to fund any capital investmentin the
system

* Existing reclaimed water revenues are projected to be insufficient to
cover projected revenue requirements for the forecast period

* Preliminary rate increase projections (subject to potential change)

Reclaimed System 50.50% 9.00% 9.00% 9.00% 94.25%
Approx. Revenue Increase $550,000 $148,000 $148,000 $161,820 $1,007,820
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Reclaimed Water Revenue Sufficiency Study -
Alternative Scenario

e Scenario to mitigate front-end loaded increases by phasing in capital spending over the
forecast period
* Overall reduction in CIP of approx. $700k

 Same overall annual funding level achieved by 2030
* Preliminary alternative scenario rate increase projections (subject to potential change)

Reclaimed System 18.25% 18.25% 18.25% 18.25% 95.53%

Approx. Revenue Increase $200.750 $237.,387 $280,709 $331,939 $1,050,785
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Stormwater Revenue Sufficiency Study -
Preliminary Findings

* Revenue requirements
* Operating expenses of approx. $1.3 million in 2026
* Projected to increase to $1.6 million by 2031
» Series 2015 loan repayments of approx. $256k annually (Payoff in 2030)
* CIP of approx. $141 million in stormwater-related projects (FY 2026 — 2030)
* Approx. $133 million budgeted as funded from Resiliency Fund
* Approx. $8.2 million budgeted as funded from Stormwater Fund

* Approx. $1.4 million annually in projects to be funded from utility rates and additional
borrowings

* $3.6 million from rates and $4.8 million from additional debt
« Additional debt payment for funding CIP - $353k per year starting in 2030
» Total annual revenue requirements between approx. $2.3 million and $2.8 million

 Existing stormwater rate revenues of approx. $1.4 million per year
* Minimal growth projected —revenues are projected to remain stable

* FY 2026 Budget is balanced through use of rollover reserves, grants, and General Fund transfers

* Existing stormwater rate revenues are projected to be insufficient to cover projected revenue requirements
for the forecast period

* Preliminary rate increase projections (subject to potential change)

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Stormwater System 15.00% 15.00% 15.00% 15.00% 5.00% 83.65%

Approx. Revenue Increase $247,773

$69,647 $ 80,094 $92,108 $ 05,924 $ 40,604
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Stormwater Revenue Sufficiency Study -
Alternative Scenario

* Scenario to fund all stormwater-related capital projects from stormwater utility revenues
* Including projects currently assumed as Resiliency Fund projects

* Increase in revenue requirements of $133 million
* Funded by additional borrowing — additional debt payment of approx. $10.8 million
* Note: Current system annual revenues of $1.4 million

* Preliminary alternative scenario rate increase projections (subject to potential change)

FY2027 | FY2028 FY 2029 FY 2030 FY 2031

Stormwater System 170.00% 120.00% 15.00% 15.00% 15.00% 803.40%
Approx. Revenue Increase $ 789,330 $ 1,504,371  $ 413,702 $ 475,757 $ 547,121 $3,730,281
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Wastewater Revenue Sufficiency Study -

FY 2027 FY 2028 FY 2029 FY 2030
Wastewater System 12.00% 12.00% 12.00% 12.00% 57.35%
Approx. Revenue Increase $ 911,352 $ 1,020,714 $ 1,143,200 $ 1,280,384 $4,355,650

Preliminary Findings

Revenue requirements
* Operating expenses of approx. $7.3 million in 2026
* Projected to increase to $8.7 million by 2030

. Existm% loan repayments of approx. $1.2 million decreasing to $1.0 million annually (SRF
WW69613P Payoff in 2026)

* CIP of approx. $58.4 million (FY 2026 - 2030)
* Anticipated funding from Grants/Other Sources 23%, Rates/Reserves 18%, and Additional Debt 59%

. Propose;j loan repayments of approx. $2.2 million per year starting in 2029 (assuming SRF
program

» Total annual revenue requirements of approx. $10.6 million in 2026 and increasing to $13.1
million by 2030
Existing wastewater rate revenues of approx. $8.6 million per year
* Minimal growth projected - revenues are projected to remain stable
FY 2026 Budget is balanced through grants, use of reserves, and General Fund
transfers
* Budgeted 2026 revenues are projected to cover operating expenses and existing debt
payments but are not sufficient to fund any capital investment in the system

Existing wastewater revenues are projected to be insufficient to cover projected
revenue requirements for the forecast period

Preliminary rate increase projections (subject to potential change)
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Parking Fee Study

* Fee study based on CY2025 parking
data with comparisons to neighboring
communities demonstrates
opportunity in the areas of:

Increasing the City Wide Hourly
Rate

Establishing Sunset Pricing
Establishing Seasonal Pricing

Making the County Park rate
consistent with the City rate

Considering Friday part of the
Weekend

Increasing the Holiday rate
Passing through the credit card fees

Reducing parking rates in the
morning

* Recommendation of the FBRC do not
include passing through the credit card
fee or reducing the rate in the morning

Timeline to implement: >2 months
Revenue:+/- $2.0 million per year
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Resident Services Revenues

* Total projected annual revenue increase
(focus areas): $66,657.

Component Increase
Camps $44,023
Pool Memberships $971
Ballroom Rentals (10-hour $19,349
blocks)

Hourly Rentals $1,020

Pool Umbrella $271

Beach Weddings $0.00
Special Event Permits $1,020
Total $66,657

* Major drivers: Camps (+$44,023),
Ballroom rentals (+$19,349), Hourly
rentals (+$1,020), Special event permits
(+$1,020).

* Scope includes Pool Memberships,
Camps, Rentals (Ballroom, hourly
rentals, umbrella), and Special Event
Permits.

* Residency mix assumption: 70% non-
resident / 30% resident.

* Demand assumption: No change in
participation; calculation reflects
pricing effects only.

Timeline to implement: 3 years (phased)

Revenue:+/- $66K
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Resiliency Fee

* Stormwater Utility Fees Florida cities widely
use stormwater utilities to fund:

* Flood mitigation

* Drainage improvements
* Infrastructure resilience
* Regulatory compliance

= Would require an Ordinance and clear nexus
to the fee

= Separate fund
= Flat Fee tied to access ERU not property value

Timeline to implement: 6-12 Months

Revenue: $840K Approximately at $7.00 per ERU
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Potential Legal hurdles or challenges (requires
significant legal research)

* Road Ownership (75, Gulf Blvd, Blind Pass)

* Cost of Road and Stormwater Maintenance and
Replacement Study

ROa d TO llS  Comprehensive Revenue Study as to where to

P funds can be spent
rOCESS * Negotiation of improvements prior to transfer of
Comprehensive Local ownership of asset

Strategy for Barrier Island * Traffic Signal costs to operate (currently
preformed by County via contract paid by FDOT)

* Develop emergency response for road access
and repair immediately following a disaster

* Where do the Tolls go and identify initial capital
cost of toll installation

Timeline to implement: >5 « Negotiation of multiple interlocal agreements

years . _ _
Revenue: TBD too many Funding for RFP estimate $300K

variables
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Fundraising and Contributions

Round up “St. Pete Beach Projects”

Establish Non- Governmental Agency by Residents for fund raising (Merry Pier Bait, Library
(existing friends), Shuffleboard, recreation and parks, property procurement, preservation

Adopt a Dune/ Parks/ Benches/ Seawall/ Pavilion/tree naming opportunities
Fire Station 22 donations

Land Donations

Advertising on City Vehicles, Buildings, Parks, Billboards (would require amendment to sign
ordinance)

Timeline to implement: Unknown

Revenue: Unknown unpredictable revenue

Page 43 of 93



|

[e]

Financing and Capital Tools

Bond Financing

Public-Private
Partnerships (P3s)

Revenue or non-ad
valorem bonds for
capital projects

Infrastructure, parks,
recreation, housing
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Capital
Assessment

* Full city assessments

* Neighborhood assessments

Question

Legal in Florida?

Notes

One GO bond for “all capital
needs”

X

Too vague; voter approval +
specificity required

GO bond for defined capital
program

Requires referendum

Revenue bond for capital
projects

No referendum;
revenue-backed

Bond for operating expenses

Not allowed

Citywide infrastructure bond
w/o taxes

B X 8 B8

If revenue-backed and
validated
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Public-Private Partnerships (P3s)

Florida Statute 8255.065 and House Bill 781

Examples: Dunedin (Douglas Ave. Parking Garage)
St. Petersburg (Historic Gas Plant District)

@&
£

I Potential Applications: Infrastructure, Parks,
= . )
Housing, Recreation
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Not Allowed Revenue Ideas or No Local

Control
Staff researched creative ideas &

oSt. Pete Beach

The Sunset Capital of Florida
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x Not Allowed or No Local Control:

Municipal Sales Tax

* Not as a city-levied general sales tax. Florida’s “local” add-on sales tax is a county discretionary sales surtax, levied
by the county under state statute—not by individual municipalities.
Related option (different tax): Florida does allow a municipal public service tax on certain utilities under Chapter
166.231.

Food or Alcohol Tax feasibility

e Generally no for St. Pete Beach. Florida’s “local option food and beverage tax” authority is county-specific (Miami-
Dade / 8125.011 county), not a general option for municipalities statewide.
(So: feasibility is mostly about other legal tools—fees, CRA, grants, parking, etc.—not a new city food/alcohol tax.)

Municipal Fuel

¢ Not typically as a stand-alone municipal tax in Pinellas. Florida’s local option fuel tax framework is generally treated
as county-imposed, with revenues distributed/usable by counties and municipalities for transportation purposes.
A special case exists for consolidated city-county governments (e.g., Jacksonville), where the city council acts in the
county role; the AG has addressed that context.
Practical takeaway: St. Pete Beach usually pursues this via Pinellas County action + interlocal distribution, not a
unilateral city levy

Property Transfer Fee-State year you move in collected at Escrow

eState Level-

Local Vacation Rentals surcharge or registration

* Surcharge/“bed tax” imposed by the City: generally no—Florida’s major transient-rental taxes (e.g., Tourist
Development Tax) are county options. Registration: Yes, but limited. State law preempts local governments from
prohibiting vacation rentals or regulating duration/frequency of rentals (post-June 1, 2011 ordinances). However,
Florida also recognizes that local requirements to provide certain contact information are not prohibited/preempted.
Practical takeaway: You can do a local registration + responsible-party contact + enforcement of generally
applicable rules (noise, parking, occupancy/safety), but not a city-imposed “vacation rental surtax,” and not rules that
functionally control how often/how long they rent.

e May Lose Grandfathering Status
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x Bed Tax Utilization- no local control $5.6MM 2025

Legal limitations and
opportunities

TDC contributions as
major funding source

Efforts to recapture more
Tourist Development Tax
funds for capital projects

1% Tourist Tax (STATE)

Cities

Bellzair/Belleair Beach/

Bluffs/Shores

Clearwater/Clearwater
Beach

Dunedin

Indian Rocks Beach
Indian Shores
Madeira Beach

Miscellaneous/Other

Oldsmar/Safety Harbor

Palm Harbor

N Redington
Beach/Redington
Beach/Redington
Shores

5t. Petersburg

St. Pete Beach/Tierra
Verde

Treasure Island
Tarpon Springs

Grand Total

May 2025
Tax
Collected

$14.140.96

$2,597,527.47

$97.76.88
$65957.04
$27,071.86
$115182.93
$2,703116.94
$95,676.63
$71,526.49

$93102.28

$971,023.07

$788.464.51

$283,833.54

$31,5300

June 2025
Tax
Collected

$13,376.52

$2,325,23817

$94,053.98
$93,676.96
$45,06210
$1227183.08
$2,678,030.41
$54,704.52
$48,499.64

$92,064 .91

$802,191.23

$806,327.03

$284,64716

$31126.50

$7,955,850.71 $7,491,182.21

July 2025 Tax
Collected

$14,11.34

$2,356,293.47

$86,764.28
$7322767
$33,658.80
$110,228.56
$2,621,639.66
$80,529.84
$39,888.04

$90,880.19

$660,877.47

$832,501.91

$287,995.92

$29,871.25

August 2025
Tax Collected

$8,267.98

$1,885,906.17

$79,154.27
$35,714.20
$22719.34
$82,82913
$1991,038.23
$83,807.43
$39,454.42

£68,959.20

§700,824.73

$651,451.85

$191,301.05

$25,713.32

$7,318,468.40 $5,867,541.32

September
2025 Tax
Collected

$7,854.88

$1,366,469.52

$69107.82
$45,04717
$16,229.44
466,671.87
£1,698,641.86
$71,61017
$53,474.79

£50,183.33

$612,385.90

$432,695.25

$136,809.93

£20,839.93

October 2025
Tax Collected

$11,467.82

$1,624,595.23

$90,89955
$34,619.82
$16,902.65
$81,513.40
$2,011,393.47
$94 13,51
$77.292.46

$53,266.57

$764,662.26

$527,191.52

$167,832.87

$25187.21

$4,648,021.86 $5,580,938.34
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98 PACE-Funding -Not allowed in Pinellas County

Execute Interlocal & Administrative Agreements for Pinellas to
authorize the use of PACE and revoke the 2017 Ordinance

. PACE district or program administrator
. County Property Appraiser

. County Tax Collector

Join an Existing PACE District

Most Florida cities join an existing PACE special district, such as
the Florida Resiliency and Energy District (FRED), via resolution.

o Turnkey administration

. No City staffing burden

o Existing agreements with tax collectors & appraisers
« Used by 200+ Florida local governments

Adopt a Resolution

e Authorizes non-ad valorem assessments

Program Launch (No City Capital Required) PACE programs are
funded entirely with private capital, not taxpayer dollars.

This does put a lien on the home

Timeline to implement: 12 months
Revenue: No Impacts. Provides residents financing for

hurricane mitigation; seawalls, roofs, windows and doors,
generators, septic to sewer, generators. Etc.
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Direction Needed

Where should staff focus efforts?

X
oSt. Pete Beach

The Sunset Capital of Florida
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POTENTIAL IMPACT VS. POTENTIAL INVESTMENT, TIME AND

MONEY

Impact Definition Annual
Very Low — negligible >.5MM
benefit

Low - limited .5MM-

improvement .750M

Medium - noticeable 1MM
benefit

High — substantial 2MM
benefit

Very High - >2MM
transformational impact

v IMPACT w

P3 Toll Roads
¢ 2,5 9 3,5 4,5 5,5
Fire Assessment Fee Enterprise Fund Fee Adjustments
Parking Capital Assessment
Bond Financing . .
Bond Financing (referendum)
& 4,4 & 54
Community Redevelop Area
1,2 ® 2,2
Resident Services Fees
Resiliency Fee
2,1
Community Foundation
1 2 EFFORT 3 4 5

Effort Definition

Very Low — minimal staff time, no cost

Low - small effort, minor coordination

Medium — moderate staff time/cost

High — significant effort or funding

Vi WIN|F

Very High — major initiative
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Direct Benefits: Assessments, Fees, CRA

“2.|  Fire Assessment Fee

o= Special Assessments

i Commercial Parkin
o Assessment ©

Community Redevelopment
Area (CRA)

Non-ad valorem assessment limited to
fire protection readiness and capital
(excluding EMS)

Targeted assessments for specific
services or capital improvements where a
special benefit can be demonstrated

Assessment on commercial properties
benefiting from public parking availability

Tax increment financing within a defined
redevelopment district

Timeline to implement: 12-
24 Months

New Revenue : $2-3 Million
Per Year (only fire)

Timeline to implement: 6-12
months
Revenue: TBD

Timeline to implement: 12-
24 months
Revenue: TBD

Timeline to implement: 12-
24 months

Revenue: TBD

et Capital of Florida
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Pay for what you use: Fees, Charges for services

Enterprise Fund Fee Adjustments

Parking Enterprise Fund

Resident Services Fees

Resiliency Fee

Road Toll Concepts

Water, wastewater, stormwater, and
other enterprise fees (pending fee
studies)

Rate adjustments
Expanded paid parking areas

Improved enforcement and citation
collection

Program fees
Facility rentals

Event-based charges

Fee tied to flood risk, resiliency, or
mitigation investments

Tolling access to roadways (e.g. Gulf
Blvd., Blind Pass, 75 Ave)

Timeline to implement: 6-
12 months

Revenue: Reclaimed : $1M/
Syear

Stormwater: ~$0.24M/ 5

year
Wastewater $4.3M/5 year

Timeline to implement: >2
months Revenue:+/- $2.0
million per year

Timeline to implement: 3
years (phased)
Revenue:+/- $66K

Timeline to implement: 6-12
Months

Revenue: $840K
Approximately at $7.00 per
ERU

Timeline to implement: >5
years

Revenue: TBD too many
variables
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Philanthropy Fundraising and Contrlbutlons

Timeline to

implement:
Unknown
Revenue:
Unknown
unpredictable
revenue

-
oft. Pete Beach

eeeeeeeeeeeeeeeeeeee
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Other Options: Financing and Capital Tools

Revenue or non-ad Timeline to implement: 6-12
e . . months
an Bond Financing valorem bonds for  [EEEEEES

capital projects

Public-Private InfraStrUCture’. Timeline to implement: 12-
= . parks, recreation, S
Partnerships (P3s) ousing

\A\AeAfAiAA’
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Summary by Estimated Revenue and Type

Strategy

Estimated Revenue

Type

Fire Assessment Fee

$2.0M-$3.0M / year]

Recurring (restricted to fire)

Parking Fee Study / Optimization

~$2.0M / year (%)

Recurring (enterprise)

Resiliency Fee ($7/ERU example)

~$0.84M / year

Recurring (restricted purpose)

Resident Services Fees

~$66.7K / year

Recurring (program revenue)

Parking-based Street Repair Assessment

TBD

Recurring (restricted purpose)

CRA (TIF)

TBD

Restricted (TIF; depends on base
growth)

Enterprise Fund Fee Adjustments
(utilities)

Reclaimed : $1M/ 5 year
Stormwater: ~$0.24M/ 5
year

Wastewater $4.3M/5
year

Recurring (enterprise)

Road Tolls TBD Recurring (high variability)
Phlla.nthropy/ Foundation / Round-up / Unknown Unaiedieiahie

Naming

P3 TBD Deal-specific

Bonds / Capital tools

Not revenue (financing)

Proceeds repaid by revenue

Grants (awarded & active + awarded not
active)

$5.573M

One-time / restricted

Grants (5-year history)

$13.627M

Historical reference
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Direction Needed

* Where should staff focus their efforts?

Join at menticom | u=e code 3354 5082

Assessments, CRAs
0 Fire Asseszmant Fee 0  Special Asseszments
0 Commerical Parking Assessmants 0  Community Redevalopment Areas

i Merbirmeter

menticom
3351 5982

Wosing for participants

Manti
My first po

Select which shde to add

L=

ry
bt
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Direction Needed

* Where should staff focus their efforts?

Pay for what you use: Fees, Charges for Services

0 ‘Wastewater 0 Sbormsater 0 Redomed Water 0 ParkinpFoes

0 Resident 0 Resliency Fes 0 TollRood
Services Fees

i Merbirmeter

menticom
3351 5982

Wosing for participants

Manti
My first po

Select which shde to add

L=

ry
bt
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Direction Needed

* Where should staff focus their efforts?

Philanthropy Fundraising and Contributions

0 Round Up "5t Pebe Beoch 0 Community Foundation 0 Adogt a.. Dunc. Forks
Projects Beach. Seowall oic.
0  Fire Stotion 22 Donotions 0 Lond Donations 0 Advertsing on City
Anspsnats

i Merbirmeter

menticom
3351 5982

Wosing for participants

Manti
My first po

Select which shde to add

L=

n
L
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Direction Needed

* Where should staff focus their efforts?
Menti

La
ry
bt

My first po

i Merbirmeter

Select which shde to add

Other Options: Financing and Capital Tools

menticom
3351 5982

1 BondFinancing 0 Public Private Partnarships (P3)

1 of 1 responded
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Reserves
Unaudited with
Mid-Year
Adjustments




Character Description
Revenues & Other Inflows

31 Taxes
32 Permits, Fees And Special
Assessments

33 Intergovermental Revenue

34 Charges For Services

35 Judgements, Fines, & Forfeits
36 Miscellaneous Revenues

38 Other Sources

Total Revenues & Other Inflows
Expenses & Other Outflows

10 Personnel Services

11 Personnel Taxes & Benefits

30 Operating Expenditures/ Expenses
60 Capital Outlay

70 Debt Service

80 Grants And Aids

90 Other Uses

Total Expenses & Other Outflows
Unaudited FY2025 Fund Balance
Beginning

Fund Balance Net Position

General Fund General Fund

Adopted

$17,938,416

1,555,074
5,369,163
6,025,528
124,018
2,930,866
3,608,815
37,551,880

9,635,916
4,218,772
10,147,762
829,000
494,325
617,400
19,275,501
45,218,676

16,726,028
(7,666,796)

Amended

$17,938,416

1,555,074
5,433,467
6,025,528
124,018
2,930,866
3,608,815
37,616,184

9,635,916
4,218,772
10,147,762
887,304
494,325
617,400
19,575,501
45,576,980

17,668,438
(7,960,796)

Building
Fund
Adopted

$-

1,599,351

208,207

1,807,558

1,189,971
426,443
139,150
195,000

212,000
2,162,564

3,109,396
(355,006)

Building
Fund
Amended
$-

1,599,351

208,207

1,807,558

1,189,971
426,443
939,150
195,000

512,000
3,262,564

4,072,391
(1,455,006)

Governmental Funds

Resiliency Multimodal

Fund

1,488,070

5,879,906
7,367,976

5,720,000

5,720,000

1,946,041
1,647,976

Fund

$-

310,000

150,000

460,000

0

343,906

Adopted

$1,537,500

9,799,110

205,000
7,790,595
19,332,205

225,903
31,212,467
749,219

32,187,589

14,177,734
(12,855,384)

Capital Fund Capital Fund

Amended

$1,537,500

9,799,110

205,000
8,090,595
19,632,205

225,903
31,615,555
749,219

32,590,677

13,350,732
(12,958,472)

Fleet Fund
Adopted

73,200
620,178
693,378

142,700
48,125
206,650
1,073,000

1,470,475

1,412,025
(777,097)

Fleet Fund
Amended

$-

73,200
620,178
693,378

142,700
48,125
206,650
1,646,783

2,044,258

1,481,537
(1,350,880)

Fund Balance Ending $9,059,232 $9,707,642] $2,754,390 $2,617,385 $3,594,01 $343,906 $1,322,350 $392,260 $634,928 $130,65

Indicates a Mid-year Change
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General Fund

Future
Year Reappropriation
Request or Project Requested Funding One-Time or Strategic Plan Consequence if Not Impact from FY2025 or
Title Change (+/-) Source Ongoing Explanation / Justification Initiative Approved (Yes/No) New Request
Replace Work Out
Equipment - Station Operational Reduced Operational
02 $10,304Insurance One-Time  Equipmentdestroyed in storm Excellence Readiness No New Request
We received a check from Pinellas County for
Water Rescue Water Rescue Funding, related to the Operation Operational
Funding $6,0005221-EMS One-Time and Maintenance of our Marine Response unit Excellence New Request
Stormwater CIP had a bid that came in over Projects form
Transfer to Storm Reserves budget, in order to fund the project and balance Operational Stormwater will have to
Water $300,000from FY25 One-Time the Stormwater fund a transferis requested. Excellence be reduced No New Request
Operational The gym will not be
Fitness Room RFP $42,000 Insurance  One-Time  The gym was destroyed by the hurricanes. Excellence functional. Yes New Request

Building Fund

Future Year Reappropriation

Requestor Requested Funding One-Time Strategic Plan Impact from FY2025 or
Project Title Change (+/-) Source or Ongoing Explanation / Justification Initiative Consequence if Not Approved (Yes/No) New Request
To cover the remainder of the year for
contractual services through our two
Contractual existing vendors (JPl and C.A.P.) and any
and Building Fund- future vendors procured through the Recovery,
Professional Salaries and Pinellas County ILA for Storm Recovery Resiliency, &
Services $ 800,000 fundbalance One-Time Building and Permitting services Sustainability Delayed building permits No Reappropriation
Replacing the building and permitting
software is necessary to ensure the Continued inefficiencies and staff
Building & Permitting Division can continue burnout Delays in permit processing that
to fulfill its public safety and service impactresidents and businesses
mission effectively. A modern system will Reduced transparency and customer
improve customer experience, strengthen satisfaction Higher long-term costs from
Transfer for internal controls, support staff efficiency, workarounds, manual processes, and
Building and align with the City Commission’s potential system failures Difficulty
Software to policy goals for transparency, resiliency, Operational meeting future regulatory, technology,
CapitalFund $ 300,000 Reserves One-Time and high-quality service delivery. Excellence and service expectations Yes NewRg@ussbf 93




Capital and Fleet Fund

Request or Project

4008 Facility

Elevators Capital Improvement

Requested
Change (+/-)

Funding
Source
Balance

within

One-Time
or Ongoing Explanation / Justification

Strategic Plan
Initiative
Active PO for construction; ADA Recovery,
accessibility to public facilities; Resiliency, &

Future Year

Consequence if Not Approved Impact (Yes/No) New Request

Operational impact:
compliance risk - Employees

Reappropriation from FY2025 or

Rehabilitation Project (301) $16,751account One-Time Insurance reimbursement Sustainability and vistors use stairs No New Request
4012 Upham Beach
Concession Project not needed this FY;
Sanitary Sewer Pipe Capital Improvement Reallocate Further inspection determined Operational
Replacement Project (301) ($50,000)elsewhere One-Time project not needed Excellence N/A No New Request
Operational impact: service
Active PO for construction levels, safety - Potential land
4017 36th Avenue Balance project; Vulnerable erosion, flooding, roadway
Seawall Capital Improvement within infrastructure (seawall in Reliable damage from storm surge if not
Replacement Project (301) $63,950account One-Time disrepair) Infrastructure replaced. No New Request

4022 Roadway Capital Improvement

Balance
within

Active PO for construction
project; Repair roadways with
pavement condition index rating Reliable

Fiscal Impact: inefficiences;
Operational impact: service
levels - maintain roadways at
pavement condition index rating

Rehabilitation Project (301) $72,387account One-Time poor Infrastructure of sufficient (70) or above No New Request
Operation impacts: services
Replacement of (3) Not replaced in FY 2025 as Operational levels; 2 units for Public
John Deere Gators Fleet (302) $75,000. Reserves One-Time scheduled Excellence Properties, 1 unit for Mechanics No Reappropriation
$205,783 was used to pay for
Crane Truck that was purchased
in FY 23 but not reappropriated
to future budget. That funding is
FY 23 Crane Truck needed for stormwater Reliable Operational impact: service
Duval Ford Fleet (302) $205,783Reserves  One-Time collection system repairs Infrastructure levels No Reappropriation

2026 Jet-Vac Truck Fleet (302)

Balance
within
$130,000account

One-Time

Current jet-vac truck is nearit's

end of useful life. Current truck is

used for both wastewater and

stormwater. New truck would

improve level of service and

reliability to allow for expanded

preventative maintenance

operations. Rentto own quote  Operational
received. Service life 7-10 years. Excellence

Operational impact: services
levels, safety No

New Request
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Propriatery Funds

Enterprise Funds

Wastewater Wastewater Reclaimed Reclaimed Water Stormwater Fund Stormwater Parking  Parking
Fund Fund Amended Water Fund Fund Amended Adopted Fund Fund Fund

Character Description Adopted Adopted Amended @ Adopted Amended
Revenues & Other Inflows
31 Taxes $- $- $- $- $- $- $- $-
32 Permits, Fees And Special
Assessments 6,400 6,400 3,800 3,800 - - - -
33 Intergovermental Revenue 2,495,000 10,000 10,000 870,157 899,000 - -
34 Charges For Services 9,594,598 9,594,598 1,100,000 1,100,000 464,312 485,871 5,225,396 5,225,396
35 Judgements, Fines, & Forfeits - - - - - - 398,223 398,223
36 Miscellaneous Revenues 23,604 60,000 78,243 78,243 21,407 21,407 - -
38 Other Sources 5,200,000 5,506,994 400,000 455,350 - 300,000 - -
Total Revenues & Other Inflows 14,824,602 17,662,992 1,592,043 1,647,393 1,355,876 1,706,278 5,623,619 5,623,619
Expenses & Other Outflows
10 Personnel Services 693,457 693,457 101,600 101,600 377,400 377,400 163,308 163,308
11 Personnel Taxes & Benefits 206,092 206,092 30,030 30,030 113,327 113,327 60,270 60,270
30 Operating Expenditures/
Expenses 5,666,294 5,666,294 751,027 751,027 680,880 680,880 1,256,150 1,256,150
60 Capital Outlay 15,510,000 15,510,000 700,000 700,000 3,875,000 3,047,700 300,000 300,000
70 Debt Service 1,220,042 1,220,042 - - 256,055 256,055 - -
80 Grants And Aids - - - - - - - -
90 Other Uses 607,905 607,905 188,039 188,039 112,860 112,860 3,200,000 3,562,344
Total Expenses & Other Outflows 23,903,790 23,903,790 1,770,696 1,770,696 5,415,522 4,588,222 4,979,728 5,342,072
Unaudited FY2025 Fund Balance
Beginning 9,193,743 6,240,798 217,232 123,303 4,360,837 2,921,328
Fund Balance Net Position -9,079,188 -6,240,798 -178,653 -123,303 -4,059,646 -2,881,944 643,891 281,547
Fund Balance Ending | $114555 0 $38579  $0  $301,191  $39,384  $643,891 $281,547

Indicates a Mid-year Change
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Enterprise Funds

Future Year

Request or Requested Funding One-Time Strategic Plan Impact Reappropriation from FY2025 or
Project Title Change (+/-) Source or Ongoing Explanation / Justification Initiative Consequence if Not Approved (Yes/No) New Request
3007 Wastewater $508,538 Balance One-Time Active PO for engineering services and Recovery, Operational impact: service levels No New Request
System Cleaning within construction project; Actual bids higher thanResiliency, & - outdated wastewater planning,
& Inspection account engineer estimate used for budget; Needed Sustainability unknown damage/capacity of
to complete citywide inspection and wastewater system
cleaning
3012 Wastewater $30,076 Balance One-Time Active PO for engineering services; Actual  Reliable Operational impact: service levels No New Request
Model Capacity within bids higher than engineer estimate used for Infrastructure - outdated wastewater planning
Report Update account budget
Jon Boat for $15,000 Balance One-Time Asignificant number of the City’s Operational Operational impact: services No New Request
Stormwater within stormwater outfalls are experiencing Excellence levels. If not approved, service
Outfall account substantial marine growth and barnacle levels will remain below the
Maintenance accumulation. This buildup restricts standard required for effective
discharge capacity and prevents the system stormwater system maintenance.
from fully draining during storm events. As a Outfalls will continue to
result, we are experiencing localized street experience discharge limitations,
flooding in several areas of the City, even resulting in recurring localized
during routine rainfall events. Our current flooding during routine rainfall
method of attempting to clear outfalls using events. This will likely increase
the vac truck is not fully effective for resident complaints, staff
removing hardened marine growth at the response time, and reactive
discharge points. A jon boat will provide safe maintenance efforts.
and direct access to outfalls from the water
side, allowing crews to properly remove
barnacle growth and restore full hydraulic
capacity.
3021 Pass-a- $183,280 Balance One-Time Actual bids higher than engineer estimate  Reliable Operational impact: service levels No New Request
Grille Way Tide within used for budget Infrastructure - current tide check valves are
Check Valve account; difficult to maintain
Replacements Pending grant
application
3022 Stormwater $1,035,424 Transfer from One-Time Active PO for engineering services and Recovery, Operational impact: service levels No New Request
System Cleaning 403.5380.565 construction project; Actual bids higher thanResiliency, & - outdated stormwater planning,
& Inspection 003 & engineer estimate used for budget; Needed Sustainability unknown damage/capacity of
403.5380.565 to complete citywide inspection and stormwater system
800 cleaning
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Preliminary
Capital
Improvement Plan
and Priority Matrix




1. Health & Safety — Reliable Infrastructure Impact ,
Measures whethera project reduces immediate risks to public
safety or addresses failing infrastructure such as seawalls, roadways,
or emergency access routes.

2. Regu ator¥/ Mandate . , .
Assesses whether a project is required to comply with laws, permits,
consent decrees, or intérlocal agreements.

3. Asset Condition & Risk - Reliable Infrastructure Impact
Evaluates the likelihood and consequences of asset failure, focusing
on aging or deteriorated infrastructure with high risk exposure.

4. Community Prosperlt¥ Impact . .

Considers improvements to quality of life, neighborhood access,
and overall community well-being.

5. Recovery & Resiliency Impac . ,

Captures a project’s ability to mitigate flooding, erosion, storm
impacts, and sea-level rise while improving environmental
sustainability.

6. Economic & Smart Growth Impact o .
Measures how a pro%ect supports economic activity, tourism
corridors, and long-term smart growth patterns.

7. Lifecycle & O&M - Operational Excellence Impact .
Evaluatés long-term financial efficiency, including reductions in
maintenance costs, asset standardization, and lifecycle cost
avoidance. o ]

8. Fundln? Leverage / Restrictions - Qferatlonal Excellence
Accounts for availability of grants, restricted funding, matching
funds, or "use-it-or-lose-it""deadlines.

9. Project Readiness — Operational Excellence Impact _
Assesses how quickly a progect can move forward based on design
completion, permitting status, and ability to obligate funds.

10. Bundling / Coordination — Operational Excellence Impact
Rewards projects that can be coordinated with other work (e.g.,
utilities, roadway reconstruction) to reduce cost and community
disruption.

Criteria Used
In the Matrix




Weights ASSigned to Each Criterion: Weights represent the relative

importance the City places on each factor. In the provided tool, the weights sum to 100 and
reflect an emphasis on safety, asset condition, and resiliency.

Finance Budget Review Committee Int‘erpr‘etat‘ion of weights o .
Recommended Weights This weighting framework prioritizes life safety, legal

compliance, asset risk, and resiliency first; guides growth

Criterion Weight and prosperity second; and uses cost, funding, and
Health & Safety 15 readiness as refinement—not decision-drivers.
Regulatory / Mandate 15
Asset Condition & Risk 12 . . . .

. These weights can be adjusted at any time if the
Recovery & Resiliency 12 Commission wishes to emphasize different policy goals
Community Prosperity 10 (e.g., resiliency-first, community-benefit-first, or
Economic & Smart Growth 10 shovel-ready-first approaches):
Bundling / Coordination 11
Lifecycle & O&M )
Funding Leverage / Restrictions 5
Project Readiness )
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General Fund Operating and Capital Forecasted

Summary
Character Description General Fund

Revenues & Other Inflows 2026 2027 2028 2029 2030 2031 2032
31 Taxes 17,938,416 18,476,568 19,030,866 19,601,792 20,189,845 20,795,541 21,419,407
32 Permits, Fees And Special Assessments 1,555,074 1,601,726 1,649,778 1,699,271 1,750,249 1,802,757 1,856,840
33 Intergovermental Revenue 5,433,467 - - - - -
34 Charges For Services 6,025,528 6,206,294 6,392,483 6,584,257 6,781,785 6,985,238 7,194,796
35 Judgements, Fines, & Forfeits 124,018 127,739 131,571 135,518 139,583 143,771 148,084
36 Miscellaneous Revenues 2,930,866 3,517,039 3,622,550 3,731,227 3,843,164 3,958,459 4,077,212
38 Other Sources 3,608,815 4,330,578 4,460,495 4,594,310 4,732,140 4,874,104 5,020,327
Total Revenues & Other Inflows 37,616,184 34,259,944 35,287,743 36,346,375 37,436,766 38,559,869 39,716,665
Expenses & Other Outflows

10 Personnel Services 9,635,916 9,924,993 10,222,743 10,529,426 10,845,308 11,170,668 11,505,788
11 Personnel Taxes & Benefits 4,218,772 4,345,335 4,475,695 4,609,966 4,748,265 4,890,713 5,037,434
30 Operating Expenditures/ Expenses 10,147,762 10,452,195 10,765,761 11,088,734 11,421,396 11,764,037 12,116,959
60 Capital Outlay 887,304 226,000 86,000 86,000 86,000 10,000 -
70 Debt Service 494,325 509,155 524,429 540,162 556,367 573,058 590,250
80 Grants And Aids 617,400 635,922 655,000 674,650 694,889 715,736 737,208
90 Other Uses 19,575,501 8,166,344 8,411,334 8,663,674 8,923,584 9,191,292 9,467,031
Total Expenses & Other Outflows 45,576,980 34,259,944 35,140,962 36,192,611 37,275,810 38,315,504 39,454,669
Unaudited FY2025 Fund Balance Beginning 17,668,438 9,707,642 9,707,642 9,854,423 10,008,186 10,169,143 10,413,508
Fund Balance Net Position (7,960,796) 146,780 153,764 160,957 244 365 261,996
-mm
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General Fund Operating and

Capital Projects

General

Fire

Bunker Gear Replacement

MACH Alert System

Mobile Data Terminal Replacement
Library

Physical Materials for Circulation
Public Services

Electric Vehicle Charging Stations

53,000

45,000

45,000

8,000

8,000

226,000

181,000

31,000

140,000

10,000

45,000

45,000

86,000

41,000

31,000

10,000

45,000

45,000

86,000

41,000

31,000

10,000

45,000

45,000

86,000 10,000

41,000 -

31,000 -

10,000 -

45,000 -

45,000 -

- 10,000

- 10,000

58

42

58

29

62

29
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Capital Projects Fund Summary

Character Description

Revenues & Other Inflows

31 Taxes

32 Permits, Fees And Special Assessments
33 Intergovermental Revenue

34 Charges For Services

35 Judgements, Fines, & Forfeits

36 Miscellaneous Revenues

38 Other Sources

Total Revenues & Other Inflows

Expenses & Other Outflows

10 Personnel Services

11 Personnel Taxes & Benefits

30 Operating Expenditures/ Expenses
60 Capital Outlay

70 Debt Service

80 Grants And Aids

90 Other Uses

Total Expenses & Other Outflows

Unaudited FY2025 Fund Balance Beginning

Fund Balance Net Position

Fund Balance Ending $18,628,71 ($3,539,851) ($8,072,183) ($3,449,201) $4,504,941| $14,088,722

2026
$1,537,500
9,799,110

205,000
8,090,595
19,632,205

225,903
13,379,103
749,219

14,354,225
13,350,732
5,277,980

2027
$1,583,625

246,000
7,672,019
9,501,644

31,670,207

31,670,207
18,628,712
(22,168,563)

2028
$1,631,134

295,200
8,411,334
10,337,668

14,870,000

14,870,000
-3,539,851
(4,532,332)

Capital Fund

2029
$1,680,068

354,240
8,663,674
10,697,982

6075000

6,075,000
(8,072,183)
4,622,982

2030
$1,730,470

425,088
8,923,584
11,079,142

3,125,000

3,125,000
-3,449,201
7,954,142

2031
$1,782,384

510,106
9,191,292
11,483,781

1,900,000

1,900,000
4,504,941
9,583,781

2032
$1,835,855

612,127
9,467,031
11,915,013

1,895,000

1,895,000
14,088,722

10,020,013
$24,108,73




Capital Projects Fund

Fund, Department, Project

Capital Improvement Project
Beaches
Dune and Beach Restoration
Dune Walkover Replacements
Foot Shower & Drainage Improvements
Information Technology
IT Innovation
City-wide Camera and Security System
Disaster Recovery and Infrastructure Resilence

New AV Solution City Hall

Parks

Belle Vista Mini Park Improvements

Egan Park Site Improvements

Fisherman's Park & Sunset Park Rehabilitation
Fishing Piers Rehabilitation

Horan Park Docks

Lazarillo Park Lighting Replacement

Playground Equipment Improvements

Beaches, IT, Parks

2026 2027 2028
13,379,103 31,670,207 14,870,000
483,400 30,000 25,000
- - 25,000
483,400 - -
- 30,000 -
225,000 310,000 20,000
20,000 20,000 20,000

- 100,000 -

30,000 15,000 -
175,000 175,000 -
544,200 2,050,000 550,000
97,867 250,000 -
106,066 - -
- 1,500,000 -
340,267 300,000 -
- - 550,000

2029

6,075,000

50,000
50,000

225,000

100,000

125,000

2030

3,125,000
50,000

50,000
50,000
50,000

225,000

100,000

125,000

2031

1,900,000
25,000
25,000

125,000

125,000

2032 Weighted

1,895,000
20,000

125,000

125,000

44
57
35

34
27
21

52
44
67
62
37
43
52

Rank

50
33
67

74
82
83

40
50
10
23
66
61

40
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Capital Projects Fund Public Services, Streets

Fund, Department, Project

Public Services
36th Avenue Seawall Replacement
80th Avenue Living Shoreline
City Hall Interior Improvements
Don CeSar Boat Ramp Replacement
Facility Building Repairs
Facility Elevators Rehabilitation
Facility Emergency Backup Power Generation
Facility HVAC System Improvements
Facility LED Lighting Conversions
Facility Roof Replacements
Fire Station 22 Replacement
Fire Station 23 Painting
Fleet Mechanic Tools & Equipment
Hurricane Damage Seawall Repairs
Merry Pier Bait Shack Demolition
Merry Pier Bait Shack Replacement
Pass-a-Grille Way Seawall Replacement
Public Restroom Improvements
Public Services Building Improvements
Public Services Operations Yard Expansion
Shuffleboard Clubhouse Replacement
VA Shuffleboard Building Demolition
Streets
Boca Ciega Drive Reconstruction
Bridges Rehabilitation
Corey Avenue Monument Signs
Gulf Boulevard Utility Undergrounding
Gulf Way Rehabilitation
Gulf Winds Drive Reconstruction
Hurricane Damage Right-of-Way Rehabilitation
Right-of-Way Median Improvements
Right-of-Way Signage & Pavement Markings Asset Management
Roadway Rehabilitation
Vina Del Mar Bridge Lighting Replacements

2026
6,455,211
715,950
130,375

1,926,469
307,500
113,808

465,558
877,126

20,000
250,000

374,792
100,000
1,050,000
113,253
10,380
5,671,292
174,900
25,000
4,341,148
320,000
90,030
172,827
532,387
15,000

2027
13,370,207
200,000
65,000
200,000
50,000
650,000
1,000,000
30,000
7,000,000
25,000

104,999
3,625,208

250,000
170,000
15,910,000
6,000,000
200,000
75,000
4,000,000
4,000,000

50,000
1,500,000
85,000

2028
9,425,000

300,000
2,000,000
50,000
550,000

2,500,000
25,000

4,000,000

4,850,000

200,000

3,000,000

150,000

1,500,000

2029
1,050,000

500,000

4,750,000

200,000

3,000,000

50,000

1,500,000

2030
1,050,000

500,000

1,750,000

200,000

50,000

1,500,000

1,750,000

200,000

50,000

1,500,000

2032 Weighted Rank

- 60 25

- 44 60

- 34 75

- 51 44

- 66 13

- 70 8

- 45 49

- 44 53

- 31 78

- 60 28

- 79 2

- 38 63

- 29 79

- 58 31

- 55 38

- 35 67

- 60 25

- 47 48

- 55 37

- 38 64

- 33 76

- 55 38
1,750,000

- 69 9

200,000 51 45

- 33 76

- 57 32

- 67 11

- 67 11

- 64 20

50,000 35 67

- 29 79

1,500,000 62 24
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Resiliency Fund

Character Description

Revenues & Other Inflows

31 Taxes

32 Permits, Fees And Special Assessments
33 Intergovermental Revenue

34 Charges For Services

35 Judgements, Fines, & Forfeits

36 Miscellaneous Revenues

38 Other Sources

Total Revenues & Other Inflows

Expenses & Other Outflows

10 Personnel Services

11 Personnel Taxes & Benefits

30 Operating Expenditures/ Expenses
60 Capital Outlay

70 Debt Service

80 Grants And Aids

90 Other Uses

Total Expenses & Other Outflows

Unaudited FY2025 Fund Balance Beginning

Fund Balance Net Position

2026
$-
1,488,070

5,879,906
7,367,976

1,996,293

5,720,000
1,946,041

1,647,976

11,773,368

11,773,368
3,594,017

(11,773,368)

23,395,000

23,395,000
-8,179,351

(23,395,000)

Resiliency Fund
2029
$-

12,250,000

12,250,000
(31,574,351)

(12,250,000)

13,355,000

13,355,000
-43,824,351

(13,355,000)

28,145,500

28,145,500
-57,179,351

(28,145,500)

42,670,000

42,670,000
-85,324,851

(42,670,000)

Fund Balance Ending m ($8,179,351)] ($31,574,351) ($43,824,351) ($57,179,351) ($85,324,851) ($127,994,851)

Page 76 of 93



Resiliency Fund Preliminary Capital

Fund, Department, Project
Resiliency Fund
Public Services
Community Center Seawall Replacement
Shoreline Protection Improvements
Stormwater Management Expenditures
Don CeSar & Boca Ciega Area Resiliency Adaptation
Northeast Region Resiliency Adaptation
Northwest Region Resiliency Adaptation
Pass-a-Grille & Vina Del Mar Resiliency Adaptation
Update to Vulnerability Assessment and Adaptation Plan

Watershed Management Master Plan

2026

2027 2028 2029 2030 2031 2032 Weighted Rank

1,996,293 11,773,368 23,395,000 12,250,000 13,355,000 28,145,500 42,670,000

1,071,293

409,661

661,632

925,000

800,000

125,000

4,318,368 1,370,000 125,000 125,000 125,000 125,000

3,250,000 - - - - -

1,068,368 1,370,000 125,000 125,000 125,000 125,000

7,455,000 22,025,000 12,125,000 13,230,000 28,020,500 42,545,000

6,720,000 18,675,000 2,975,000 1,730,000 14,000,000 27,645,000

- 300,000 5,700,000 6,000,000 6,000,000 6,000,000

250,000 3,050,000 3,300,000 3,300,000 5,670,500 6,550,000

- - 150,000 2,200,000 2,350,000 2,350,000

300,000 - - - - -

185,000 - - - - -

49

60

65

65

65

35

44

47

27

14

14

14

14

67

54
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Parking Fund

Character Description

Parking Fund

Revenues & Other Inflows 2026 2027 2028 2029 2030 2031 2032
31 Taxes $- $- $- $- $- $- $-
32 Permits, Fees And Special Assessments - - - - - - -
33 Intergovermental Revenue - - - - - - -
34 Charges For Services 5,225,396 6,882,158 7,088,623 7,301,281 7,520,320 7,745,929 7,978,307
35 Judgements, Fines, & Forfeits 398,223 410,170 422,475 435,149 448,203 461,650 475,499
36 Miscellaneous Revenues - 137,643 141,772 146,026 150,406 154,919 159,566
38 Other Sources - - - - - - -
Total Revenues & Other Inflows 5,623,619 7,429,971 7,652,870 7,882,456 8,118,930 8,362,498 8,613,372
Expenses & Other Outflows
10 Personnel Services 163,308 168,207 173,253 178,451 183,805 189,319 194,998
11 Personnel Taxes & Benefits 60,270 62,078 63,940 65,859 67,834 69,869 71,966
30 Operating Expenditures/ Expenses 1,256,150 1,293,835 1,332,650 1,372,629 1,413,808 1,456,222 1,499,909
60 Capital Outlay 300,000 750,000 - - - - -
70 Debt Service - - - - - - -
80 Grants And Aids - - - - - - -
90 Other Uses 3,562,344
Total Expenses & Other Outflows 5,342,072 2,274,120 1,569,843 1,616,939 1,665,447 1,715,410 1,766,873
Unaudited FY2025 Fund Balance Beginning 281,547 5,437,398 11,520,424 17,785,942 24,239,424 30,886,511
Fund Balance Net Position 281,547 5,155,851 6,083,026 6,265,517 6,453,483 6,647,087 6,846,500
Fund, Department, Project 2026 2027 2028 2029 2030 2031 2032
Parking - 750,000 - - - - -
LPR System - 750,000 - - - - -
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Reclaimed Water Fund

Character Description Reclaimed

Revenues & Other Inflows 2026 2027 2028 2029 2030 2031 2032
31 Taxes $- $- $- $- $- $- $-
32 Permits, Fees And Special Assessments 3,800 4 J J d 4 J
33 Intergovermental Revenue 10,000 $10,300 $10,609 $10,927 $11,255 $11,593 $11,941
34 Charges For Services 1,100,000 $1,133,000 $1,166,990 $1,202,000 $1,238,060 $1,275,201 $1,313,458
35 Judgements, Fines, & Forfeits -
36 Miscellaneous Revenues 78,243 $80,590 $83,008 $85,498 $88,063 $90,705 $93,426
38 Other Sources 455,350 - - - - - -
Total Revenues & Other Inflows 1,647,393 1,223,890 1,260,607 1,298,425 1,337,378 1,377,499 1,418,824
Expenses & Other Outflows
10 Personnel Services 101,600 104,648 107,787 111,021 114,352 117,782 121,316
11 Personnel Taxes & Benefits 30,030 30,931 31,859 32,815 33,799 34,813 35,857
30 Operating Expenditures/ Expenses 751,027 773,558 796,765 820,667 845,288 870,646 896,766
60 Capital Outlay 700,000 675,000 600,000 600,000 600,000 600,000 600,000
70 Debt Service - - - - - - -
80 Grants And Aids - - - - - - -
90 Other Uses 188,039 193,680 199,491 205,475 211,640 217,989 224,528
Total Expenses & Other Outflows 1,770,696 1,777,817 1,735,901 1,769,978 1,805,078 1,841,230 1,878,467
Unaudited FY2025 Fund Balance Beginning 123,303 0 -5563,927 (1,029,221) -1,500,774 -1,968,474 -2,432,205
Fund Balance Net Posmon -123,303 (553,927) (475,294) (471,553) (467,700) (463,731) (459,643)
Fund Balance Ending | S0 (s553927) _ (51,029221) _ (§1,500,774) _ ($1968.474) _ (52.432.205] _(52,891,848)

Fund, Department, Project 2026 2027 2028 2029 2030 2031 2032 Weighted Rank

Reclaimed Water 525,000 675,000 600,000 600,000 600,000 600,000 600,000

Reclaimed Water 525,000 675,000 600,000 600,000 600,000 600,000 600,000 57 33

Reclaimed Water Lateral Service Pipe Replacements 500,000 500,000 500,000 500,000 500,000 500,000 500,000 52 40
Reclaimed Water Pig Port Installation 25,000 175,000 - - - - - 52 40
Reclaimed Water Pipe Pigging - - 100,000 100,000 100,000 100,000 100,000
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Stormwater Fund

Character Description Stormwater

Revenues & Other Inflows 2026 2027 2028 2029 2030 2031 2032
31 Taxes $- $- $- $- $- $- $-
32 Permits, Fees And Special Assessments J . J - 4 4 4
33 Intergovermental Revenue 899,000 $925,970 $953,749 $982,362 $1,011,832 $1,042,187 $1,073,453
34 Charges For Services 485,871 $500,447 $515,461 $530,924 $546,852 $563,258 $580,155
35 Judgements, Fines, & Forfeits -

36 Miscellaneous Revenues 21,407 $22,049 $22,711 $23,392 $24,094 $24,817 $25,561
38 Other Sources 300,000 - - - - - -
Total Revenues & Other Inflows 1,706,278 1,448,466 1,491,920 1,536,678 1,582,778 1,630,262 1,679,169
Expenses & Other Outflows

10 Personnel Services 377,400 388,722 400,384 412,395 424,767 437,510 450,635
11 Personnel Taxes & Benefits 113,327 116,727 120,229 123,835 127,551 131,377 135,318
30 Operating Expenditures/ Expenses 680,880 701,306 722,346 744,016 766,336 789,327 813,006
60 Capital Outlay 3,047,700 1,025,000 850,000 350,000 350,000 350,000 350,000
70 Debt Service 256,055 263,737 271,649 279,798 288,192 296,838 305,743
80 Grants And Aids - - - - - - -
90 Other Uses 112,860 116,246 119,733 123,325 127,025 130,836 134,761
Total Expenses & Other Outflows 4,588,222 2,611,738 2,484,340 2,033,370 2,083,871 2,135,887 2,189,464
Unaudited FY2025 Fund Balance Beginning 2,921,328 39,384 -1,123,888 (2,116,307) -2,612,999 -3,114,092 -3,619,718
Fund Balance Net Position -2,881,944 (1,163,271) (992,419) (496,692) (501,093) (505,626) (510,294)

Page 80 of 93



Stormwater Fund Preliminary Capital

Fund, Department, Project
Stormwater

Stormwater Management Expenditures
Belle Vista Baffle Structures
Don CeSar Baffle Structures
Don CeSar Outfall Improvements Phase 2
Lido Neighrborhood/45th Avenue Stormwater Pump
Stations
Pass-a-Grille Way Tide Check Valve Replacements
Stormwater Drainage Manual

Stormwater System Cleaning & Inspection

Stormwater System Improvements

2026

3,047,700

3,047,700
203,176
530,274

15,998

462,827

1,835,426

2027

1,025,000

1,025,000

100,000
75,000
350,000

500,000

2028

850,000

850,000

350,000

500,000

2029

350,000

350,000

350,000

2030

350,000

350,000

350,000

2031

2032 Weighted Rank

350,000 350,000

350,000 350,000

350,000

350,000

44
44
44
44

44
44
74

75

54
54
54
54

54
50
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Wastewater Fund

Character Description Wastewater

Revenues & Other Inflows 2026 2027 2028 2029 2030 2031 2032
31 Taxes $- $- $- $- $- $- $-
32 Permits, Fees And Special Assessments 6,400 - - - - - -
33 Intergovermental Revenue 2,495,000 2,569,850 2,646,946 2,726,354 2,808,144 2,892,389 2,979,160
34 Charges For Services 9,594,598 9,882,436 10,178,909 10,484,276 10,798,805 11,122,769 11,456,452
35 Judgements, Fines, & Forfeits -

36 Miscellaneous Revenues 60,000 61,800 63,654 65,564 67,531 69,556 71,643
38 Other Sources 5,506,994 - - - - - -
Total Revenues & Other Inflows 17,662,992 12,514,086 12,889,509 13,276,194 13,674,480 14,084,714 14,507,255
Expenses & Other Outflows

10 Personnel Services 693,457 714,261 735,689 757,759 780,492 803,907 828,024
11 Personnel Taxes & Benefits 206,092 212,275 218,643 225,202 231,958 238,917 246,085
30 Operating Expenditures/ Expenses 5,666,294 5,836,283 6,011,371 6,191,712 6,377,464 6,568,788 6,765,851
60 Capital Outlay 11,154,652 5,875,000 5,500,000 6,175,000 4,925,000 5,075,000 1,625,000
70 Debt Service 1,220,042 1,256,643 1,294,343 1,333,173 1,373,168 1,414,363 1,456,794
80 Grants And Aids - - - - - - -
90 Other Uses 607,905 626,142 644,926 664,274 684,202 704,729 725,870
Total Expenses & Other Outflows 23,903,790 14,520,604 14,404,972 15,347,121 14,372,285 14,805,703 11,647,624
Unaudited FY2025 Fund Balance Beginning 6,240,798 0 -2,006,518 (3,521,981) -5,592,908 -6,290,713 -7,011,702
Fund Balance Net Posmon -6,240,798 (2,006 518) (1,515 463) (2,070 927) (697 805) (720, 989 2,859, 631
Fund BalanceEnding | $0 ($2,006,518) ($3,521,981) ($5,592,908) ($6,290,713) ($7,011,702) ($4,152,071)
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Wastewater Fund Preliminary Capital

Fund, Department, Project
Wastewater

Wastewater

Wastewater Asset Management Updates
Wastewater Collection System Improvements
Wastewater Force Main 1 Replacement
Wastewater Force Main 17 Replacement
Wastewater Force Main 6 Replacement
Wastewater Force Mains Assessment
Wastewater Model Capacity Report Update
Wastewater Pump & Lift Station Assessment
Wastewater Pump & Lift Station Pumps Overhaul
Wastewater Pump & Lift Station Rehabilitations
Wastewater Pump Station 1 Rehabilitation
Wastewater Service Laterals Smoke Testing
Wastewater Supervisory Control & Data Aquisition Conversion
Wastewater System Cleaning & Inspection
Wastewater Transmission System Improvements

2026
11,154,652
11,154,652

65,674
1,500,000
418,247
83,431
66,744

80,076
39,026
1,571,288
4,552,120
200,000
2,508,538
69,508

2027
5,875,000
5,875,000

25,000
1,500,000
900,000
700,000

50,000
1,600,000
1,000,000

100,000

2028
5,500,000
5,500,000

200,000
500,000
4,700,000

100,000

2029
6,175,000
6,175,000

25,000
500,000
4,700,000

150,000

750,000

2030
4,925,000
4,925,000

25,000
500,000
4,300,000

2031
5,075,000
5,075,000

25,000
500,000
4,300,000

100,000

100,000

50,000

2032 Weighted

1,625,000
1,625,000
25,000
500,000
350,000

750,000

35
84
62
65
65
35
35
29
62
74
77
50
57
77
57

Rank

67

21
14
14
67
67
79
21

46
33

33
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-
oSt. Pete Beach

The Sunset Capital of Florida

St. Pete Beach Preliminary Five Year Capital Improvement Plan Projects

|Fund, Department, Project 2026 2027 2028 2029 2030 2031 2032 |

Capital Improvement Project 13,379,103 31,670,207 14,870,000 6,075,000 3,125,000 1,900,000 1,895,000
Beaches 483,400 30,000 25,000 - 50,000 25,000 20,000
Dune and Beach Restoration - - 25,000 - - 25,000 -
This program provides restoration of dunes and city-owned beaches (Upham and Pass-a-Grille) and to supplement the level of service provided by

Pinellas County. Improvements may include dune plantings, erosion control, sand placement, exotic vegetation removal, dune fencing, post and rope,

signage, and public access way rehabilitation. - - 25,000 - - 25,000 -
Dune Walkover Replacements 483,400 - - - 50,000 - -
This program provides the design, permitting, and construction of beach access dune walkovers to replace those damaged by storms or aging, which

pose safety hazards. The walkovers will be construction in accordance with FDEP's CCCL Dune Walkover Guidelines to protect the dune topography and

dune vegetation from pedestrian traffic, allow for the natural recovery of damaged or eroded dunes and to not interfere with sea turtle nesting. The

improvements will include the use of composite materials, stainless steel or galvanized hardware, and reinforced framing. 483,400 - - - 50,000 - -
Foot Shower & Drainage Improvements - 30,000 - - - - 20,000
Replacement of foot shower equipment for public use and installation of drainage infrastructure to prevent erosion at the beach access locations in Pass-

a-Grille Beach and Upham Beach. - 30,000 - - - - 20,000
Information Technology 225,000 310,000 20,000 50,000 50,000 - -
IT Innovation 20,000 20,000 20,000 50,000 50,000 - -
This project creates a flexible funding source to support technology improvements across departments. The goal is to invest in smart, efficient tools that

help the City operate more effectively, serve the public faster, and reduce long-term costs. This fund empowers the City to respond to changing needs,

improve customer service, and support staff with the right tools—without waiting for a separate budget cycle for every small but important innovation. 20,000 20,000 20,000 50,000 50,000 - -
City-wide Camera and Security System - 100,000 - - - - -
The City is launching a comprehensive security initiative to install a modern camera and surveillance system across key city buildings and associated

facilities. This investment is designed to enhance public safety, protect municipal assets, and promote a secure environment for residents, staff, and

visitors.

The upgraded system will support the City’s efforts to:

eBeter criminal activity.

efnprove coordination with public safety personnel.

efnprove situational awareness around municipal buildings and city led programs, contributing to a safer and more welcoming community.

*Protect City staff and first responders by increasing security around operational facilities and service points.

- 100,000 - - - - -

Disaster Recovery and Infrastructure Resilence 30,000 15,000 - - - - -
Ensures local IT Service continuity and solution backup resillience during Internet outagesO 30,000 15,000 - - - - -
New AV Solution City Hall 175,000 175,000 - - - - -
The City is upgrading the audio-visual (AV) systems at City Hall and the Community Center to improve sound quality, visual clarity, and accessibility for

all types of events and public gatherings. This project includes the replacement of outdated microphones, speakers, cameras, and projection equipment

with modern, user-friendly technology that supports both in-person and remote participation.

The upgraded system will:

Enhance the audio and visual experience for attendees in the room and those joining remotely.

Improve accessibility through better sound distribution and clearer visuals for individuals with hearing or visual impairments.

Support live streaming and overflow viewing for public meetings and events, expanding access and transparency.

Provide a more reliable platform for workshops, classes, civic meetings, and community programs.

Allow City staff and presenters to operate equipment more efficiently with streamlined, intuitive controls. 175,000 175,000 - - - - -
Parks 544,200 2,050,000 550,000 225,000 225,000 125,000 125,000
Belle Vista Mini Park Improvements 97,867 250,000 - - - - -
This project includes design, permitting, and construction of replacement public dock and kayak launch at Belle Vista Mini Park on Belle Vista Drive East.

FY 27 scope of work includes repairs and replacement of deteriorating, aging infrastructure including stormwater outfall pipe and seawall. Storm

related 97,867 250,000 - - - - -
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Egan Park Site Improvements

This project considers improvements to Egan Park greenspace, tennis courts, field fencing, parking and traffic and bathrooms.

Fisherman's Park & Sunset Park Rehabilitation

This project provides for the design, permitting, and construction of improvements to Sunset Park and Fisherman Park following damage sustained
during the 2024 storm season. Work includes reconstruction of failed pavement and parking areas, sidewalk and ADA upgrades, signage and striping
improvements, and rehabilitation of damaged seawalls, including restoration of tieback systems and reconstruction of seawall caps to meet current
elevation standards. The project also incorporates resiliency enhancements and aesthetic improvements to restore functionality and improve long-term
performance of these public facilities. Engineering services include survey, design, permitting through SWFWMD and City approvals, bidding support,
and construction administration. The project is eligible for FEMA public assistance funding.

Fishing Piers Rehabilitation

This program provides for the as-needed repair and replacement of city-owned dock and pier structures. Fiscal year 2026-27 includes rehabilitation of
1st Avenue and 7th Avenue piers damaged by Hurricanes Helene and Milton. Storm related. Amenity vs Critical infrastructure.

Horan Park Docks

This project aims to revisit a prior design concept that involves the installation of floating docks along the Community Center and Horan Park. The
design will assess the feasibility of connecting these docks to a boardwalk or waterway trail at the east end of Corey Avenue. To support operational
costs, metering may be implemented using technology similar to that used for public parking. The staff will explore available grant opportunities to fund
this project.

Lazarillo Park Lighting Replacement

Design, permitting, and construction for replacing existing sports lighting poles and fixtures, including the installation of a new electrical meter.
Playground Equipment Improvements

This program provides for the as-needed and scheduled playground piece replacements. FY 29 Lazarillo Park and Lido Park. FY 30 Vina Del Mar Park and
Lido Park. FY 31 Mckenny Park. FY 32 Belle Vista Park.

Public Services

36th Avenue Seawall Replacement

Replacement of deteriorated seawall at intersection of E Maritana Dr and 36th Avenue with new structure at 5 foot NAVD88 elevation with living
shoreline enhancements. Additional stormwater inlets and pipes will be installed and the outfall will be replaced to decrease flooding.

80th Avenue Living Shoreline

This project provides for the design, permitting, and construction of a living shoreline at the 80th Avenue street-end pocket park to replace the existing
seawall with a more resilient, nature-based solution. Improvements include removal of the existing seawall, installation of a stepped shoreline system
with retaining elements, incorporation of artificial reef/breakwater features, and native shoreline plantings to stabilize the shoreline and enhance
habitat. The project will improve coastal resiliency, reduce erosion, and provide environmental benefits while maintaining public access. Design will
build upon previously developed plans and include updated engineering, environmental permitting, and bidding support.

City Hall Interior Improvements

Second floor office renovations to the finance department for more efficient use of office space. Design fiscal year 2027 (550,000), construction fiscal
year 2028 ($300,000). Renovation of the first-floor reception area and desk to improve security and access fiscal year 2027 ($15,000).

Don CeSar Boat Ramp Replacement

The current boat ramp allows for storm surge flooding impacting the neighborhood and impacting vehicle movement. In FY25, the City completed grant
funded project for an alternatives analysis and feasibility study to determine a location for the boat ramp, including rehabilitation of the existing boat
ramp and an alternative location on Cabrillo Ave. The existing location was selected. Engineering design is planned for fiscal year 2027 with construction
in fiscal year 2028. The City has applied for a $150,000 reimbursable grant from FFWCC Boating Improvement Program to support engineering design
efforts.

Facility Building Repairs

Repairs due to damage from hurricanes Helene and Milton in FY 26; Impacted facilities include City Hall (528,736.81), Don Vista Art Center
(5529,864.41), Public Services (5414,379.86), Recreation Center (51,012,356.74), and Warren Webster (548,706.81). This program maintains a fund
balance for as-needed repairs in case of emergency.

Facility Elevators Rehabilitation

This program provides for the as-needed and scheduled rehabilitation and replacement of elevators at city-owned facilities. A contract with TK Elevator
was approved for the fiscal year 2026 to rehabilitate the elevators at the Community Center (5151,777.00), Fire Station 23 ($266,251.92), and Public
Services buildings ($152,342.80), all of which were damaged by Hurricanes Helene and Milton. Don Vista Art Center also requires repairs (541,114.05).
City Hall elevator is scheduled for FY 28.

Facility Emergency Backup Power Generation

This program provides for the expansion of emergency backup power generator equipment to city-owned critical facilities. Fiscal year 2027 includes Fire
Station 23 ($650,000) and FY2028 City Hall (5550,000). Fiscal Year 2029 includes Public Services. 2030 includes Community Center. The City has applied
for hazard mitigation grant funding from Florida Department of Emergency Management.

Facility HVAC System Improvements

106,066
106,066

340,267

340,267

6,455,211
715,950

715,950
130,375

130,375

1,926,469

1,926,469
307,500

307,500
113,808

113,808

1,500,000

1,500,000
300,000

300,000

13,370,207

200,000

200,000
65,000

65,000
200,000

200,000

50,000

50,000

650,000

650,000
1,000,000

550,000

550,000

9,425,000

300,000

300,000
2,000,000

2,000,000

50,000

50,000
550,000

550,000

100,000
100,000

125,000

125,000
1,050,000

550,000

550,000

100,000
100,000

125,000

125,000
1,050,000

550,000

550,000

125,000

125,000

125,000

125,000
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This program provides for the scheduled and emergency repairs and end of useful life replacements of heat, ventilation, and air conditioning systems at
city owned facilities. New HVAC equipment for City Hall is scheduled for FY27 with necessary upgrades and configuration modifications for efficiency
based on FY25 system evaluation.

Facility LED Lighting Conversions

Replacement of existing lighting with LED fixtures at various city-owned facilities. Fiscal year 2027 includes LED lighting at the Community Center
Ballroom.

Facility Roof Replacements

Replacements due to damage from hurricanes Helene and Milton. City Hall ($725,200.32), Community Center ($572,776.23), Recreation Center-Aquatic
Center (5161,578.76), Public Services (5668,854.25), Warren Webster (534,635.45). Contract has been executed with Cotton Global Disaster Solutions.
Fire Station 22 Replacement

Fire Station 22 was deemed significantly damaged following hurricanes Helene and Milton. Repairs and improvements to bring the facility to code
compliance are not cost effective. The building is proposed to be replaced with a new facility that meets current building codes and operational needs
of fire personnel. Design, permitting, and demolition in FY 26. Construction in FY 27. The City received state appropriations to support the project
funding.

Fire Station 23 Painting

Interior and exterior painting of Fire Station 23 facility. Painting bid shall include pressure washing building prior to applying exterior paint.

Fleet Mechanic Tools & Equipment

FY 25 mechanic tools and diagnostic equipment. These tools are needed for preventative and reactive maintenance to city vehicle and equipment
assets. FY 26 additional vehicle lift. The additional lift will increase the efficiency and ability to perform work underneath vehicles.

Hurricane Damage Seawall Repairs

Construction services for as-needed repairs. Post-storm engineering inspections identified deficiencies caused by the hurricanes. The seawalls observed
consisted of concrete sheet piles with steel tie back rods and a reinforced concrete pile cap. One observed typical damage was soil wash out on the land
side of the seawall due to leakage in the walls' joints. A second typical damage was soil washout on the landside of the wall due to wave action and
storm surge. Repairs include soil backfill, flowable fill backfill, tie back rod replacement, sidewalk replacement. Locations include: 14th Ave, 18th Ave,
75th Ave, 78th Ave.

Merry Pier Bait Shack Demolition

The Merry Pier bait shack and the concrete patio have been designated as unsafe structures due to hurricane damage, and the city will need to
demolish them. The electrical and plumbing systems connected to the bait shack also need to be removed. Coordination with the Florida Department of
Environmental Protection (FDEP) is required for a permit exemption per the emergency declaration. The city has received three qualified bids for the
demolition.

Merry Pier Bait Shack Replacement

This project provides for the design, permitting, and repair of the Merry Pier Bait Shack following damage sustained during the 2024 hurricane season.
Located over open water within a high-risk coastal (VE) flood zone, the project will restore the structure to pre-storm functionality while incorporating
flood-resistant materials, elevated utilities, and structural upgrades to meet current building codes and FEMA requirements. Work includes selective
demolition, structural repairs, electrical and plumbing improvements, and replacement of roofing, siding, windows, and flooring. The project will ensure
continued public access, support recreational fishing activities, and enhance resilience of this waterfront asset.

Pass-a-Grille Way Seawall Replacement

Design, permitting and construction for the replacement of the existing 2,500 linear foot seawall and subsurface pressure grouting. The replacement
seawall would be driven directly waterward of the existing wall. The area between the existing and proposed walls would be filled with flowable fill and
the proposed concrete cap would be tied into the existing concrete cap. It is recommended the proposed wall be constructed using steel sheet piles to
accommodate the increased height of 6 foot NAVD88 and applied surcharge loads from the sidewalk and roadway. It is also recommended the steel
sheet piles have a Larssen knuckle system to help prevent intrusion through the wall joints. As part of this project, subsurface pressure grouting should
be performed in areas where voids were encountered based on the March 2025 GPR scanning. Potential catastrophic. FEMA Funds.

Public Restroom Improvements

This program provides for the as-needed repairs and improvements to various restroom facilities. Fiscal Year 26 is scheduled to rehabilitate the public
bathroom facility at Hurley Park. FY 29 City Hall, Fire Station 23, and Horan Park. FY 30 Community Center, McKenny Park, and Vina Del Mar Park.
Public Services Building Improvements

New airconditioned breakroom and restroom facilities for the field staff, expanded second floor office spaces, renovated administrative breakroom and
kitchen area, and upgraded mechanical equipment.

Public Services Operations Yard Expansion

Continuation of the Public Works Yard Expansion project from FY 2024. This includes a stormwater evaluation and a vehicle washdown station for
washing the undercarriages of the City's vehicular assets.

Shuffleboard Clubhouse Replacement

465,558

465,558
877,126

877,126

20,000

20,000
250,000

250,000

374,792

374,792
100,000

100,000

1,050,000

1,050,000
113,253

113,253

1,000,000
30,000

30,000

7,000,000

7,000,000
25,000
25,000

104,999

104,999
3,625,208

3,625,208

250,000

250,000
170,000

2,500,000

2,500,000
25,000
25,000

4,000,000

4,000,000

500,000

500,000

500,000

500,000
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This project provides for the design, permitting, and construction of a replacement structure for the City’s historic Shuffleboard Clubhouse, which was
damaged and subsequently demolished following impacts from Hurricanes Helene and Milton in 2024. The project will construct a modest, flood-
resilient open-air pavilion or pergola-style structure within the existing footprint to support shuffleboard activities, passive park use, and small
community gatherings. Improvements will include secure storage, lighting and utility connections, and may include a restroom as an alternate. The
replacement facility will be designed to reflect the site’s historic character while meeting current building codes, floodplain requirements, and resiliency
standards.

VA Shuffleboard Building Demolition

The shuffleboard club building has been designated as unsafe structures due to hurricane damage, and the city will need to demolish it. Demolition was
approved by the Historical Preservation Board in FY 25. The city has received three qualified bids for the demolition.

Streets

Boca Ciega Drive Reconstruction

The pavement on Boca Ciega Drive is in poor condition, and the current reclaimed water services often break down, leading to leaks. The infrastructure
is aging and has exceeded its useful life. This project will involve reconstructing the roadway, which includes restoring the base, paving with asphalt,
replacing curbs, adding sidewalks, replacing utility services, and installing signage and striping. Additionally, the project will incorporate improvements
to the stormwater system to reduce flooding. Design updates in FY 26 and construction in FY 27. The estimated project cost for permitting,
construction, and engineering inspection is $6,000,000. The City was awarded a reimburseable grant from FDOT in the amount of $1,500,000. The City
applied for state appropriations in FY 26.

Bridges Rehabilitation

This program provides for the as-needed and scheduled repairs and/or replacement of the City's bridges and structural components based on annual
engineering evaluations of the structural integrity. The city's bridges are located at Vina Del Mar and Boca Ciega Isle. This program provides for
inspection, design, and construction services. Improvements are coordinated with the FDOT District 7 Structures Maintenance Office.

Corey Avenue Monument Signs

Construction of monument signs on Corey Avenue, east and west of Gulf Blvd. Project was designed in FY 24. Scope includes striping, pavement
markings, and new curb around the signs in addition to the sign installations. The new sign west of Gulf Blvd impacts existing parking on the north and
south sides of Corey Ave due to site distance visibility standards. FDOT permitting required for impacts within the state right-of-way of Gulf Blvd.

Gulf Boulevard Utility Undergrounding

In FY 26, Duke Energy and Spectrum are scheduled to complete underground utility energization for the Phase 1 portion of the Gulf Boulevard
Undergrounding project from 55th Avenue to 75th Avenue. Phase 2, which has been divided into two smaller phases (A and B) is designed and ready for
construction. Phase 2A (45th Ave to 55th Ave) is scheduled for construction in FY 27. Phase 2B (35th Ave to 45th Ave) construction funding and timing
are undetermined. The Penny for Pinellas funding dedicated specifically to this project expires at the end of FY 26.

Gulf Way Rehabilitation

Improvements to Gulf Way between 1st Avenue and 22nd Avenue following storm damage from recent hurricanes. The project will focus on repairing
damaged roadway, sidewalks, and adjacent features while improving safety and long-term durability within the available project budget. This design
includes: Road base and pavement rehabilitation, sidewalk and ADA ramp reconstruction, curbing and crosswalk improvements, beach wall evaluation
and repair, targeted safety enhancements (where feasible). Cost-effective mitigation measures will also be considered to improve long-term resilience.
FY 26 includes engineering design and permitting. FY 27 includes construction.

Gulf Winds Drive Reconstruction

The pavement conditions on Gulf Winds Drive are poor, and the existing reclaimed water services frequently break, causing leaks. The aging
infrastructure has surpassed its useful life. The project will involve roadway reconstruction, including base restoration, asphalt paving, curb
replacement, sidewalks, signage, and striping. This work will be coordinated with Duke Energy's electrical undergrounding as well as improvements to
Pinellas County's water and reclaimed water mains. FY 27 includes updated engineering design plans. FY 28 includes construction. The estimated project
cost for permitting, construction, and engineering inspection is $6,000,000.

Hurricane Damage Right-of-Way Rehabilitation

This project provides for the rehabilitation of right-of-way infrastructure including pavement, sidewalks, signage, striping, and lighting due to hurricane
damage. Pavement damage was mainly found in areas affected by wave action and water intrusion, particularly in the Pass-a-Grille beach area, where
sidewalks and paver installations suffered. The concrete there experienced heave and subsoil deterioration. Sunset Park also faced significant wave
impact, leading to near-total pavement failure in the parking lot as the wave action compromised shore protection. On the east side of the island, 55th
Street saw multiple damage points due to seawall failures, which further weakened the sub-base and caused pavement collapse. Throughout the city,
sidewalks, signage, and lighting were also damaged, with effects worsened by storm surge near the shorelines. Repair - FEMA elegible.

Right-of-Way Median Improvements

This program provides for as-needed and scheduled improvements to landscaped median islands within the right-of-way. The City was awarded a
reimburseable grant in FY 26 for Gulf Blvd between 35th Ave and 75th Ave. The City intends to apply for grant funding in FY 27 from the Florida
Department of Transportation for Blind Pass Road between 75th Ave and the northern City limits. Blind Pass Road median improvements to be
coordinated with FDOT's roadway paving project scheduled for 2028.
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Right-of-Way Signage & Pavement Markings Asset Management

This project provides for the inventory of existing right-of-way signage and pavement markings and a prioritization plan for replacement. Collected data
will be integrated into GIS for field services asset tracking and work order management system.

Roadway Rehabilitation

The City has approximately 40 miles of paved roadways as well as commercial, recreational, and park area parking lots. This Citywide program provides
for the continued re-investment into maintaining the City's roadways at an overall level of service pavement condition index of satisfactory or better.
The program provides for the milling, paving, replacement of curb and gutters, re-striping, and minor drainage improvements. The street paving will be
coordinated with repairs to sanitary sewers, reclaimed water systems, and other subsurface utilities.

Vina Del Mar Bridge Lighting Replacements

Design and install replacement light poles and decorative fixtures for placement on the existing guardrail posts at Vina Bridge, as selected by the
Historical Board. This project includes structural design analysis, lighting photometrics, materials, and fixture installation. Design FY 26 and construction
FY 27.

Fleet Fund

General

Fire

Bunker Gear Replacement

To ensure maximum firefighter safety and compliance with industry standards, all structural turnout ensembles will be retired and replaced once they
reach 10 years from their date of

manufacture. NFPA 1851 “Standard on Selection, Care, and Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire
Fighting” —mandates this 10 year service

life to guard against unseen material degradation from heat exposure, contaminants, and mechanical wear. Our replacement program guarantees that
no gear remains in service

beyond its certified lifespan, keeping our crews protected with fully reliable equipment.

MACH Alert System

MACH Alert System Station 23

The MACH Alert System is an advanced station alerting solution designed to improve response times and enhance communication efficiency. It
integrates directly with dispatch systems

to deliver real-time alerts, station tones, voice dispatches, and lighting cues. The system automates station notifications, reduces stress through ramped
audio, and ensures that crews

receive accurate information quickly and reliably. By streamlining the alerting process, MACH supports faster turnout times and improves overall
operational readiness.

Mobile Data Terminal Replacement

Apparatus Computer Replacement

To maintain reliability and compatibility with current software systems, we are replacing two computers per year in our response apparatus. The new
units provide faster processing

speeds, improved connectivity, and enhanced durability to withstand the demands of emergency operations. This ongoing upgrade ensures our crews
have access to vital dispatch

information, mapping, and reporting tools with greater speed and efficiency, supporting safe and effective service delivery.

Library

Physical Materials for Circulation

The physical materials circulated by the library include books in many formats including large and regular type books in hardcover and paperback. Other
items covered in this project include DVDs, Blu-Rays, magazines, music CDs, books on CD, Playaways, kits, games, and other materials in the "Library of
Things" collection.

Public Services

Electric Vehicle Charging Stations

Installation of new and replacement of existing vehicle charging stations for city vehicles and public use.

Parking

Parking

LPR System

Parking Enforcement LPR System to replace current equipment at the end of life. Three vehicle-based units are anticipated and at least one pole-
mounted camera to monitor enforcement at the County Park lot.

Reclaimed Water

Reclaimed Water

Reclaimed Water Lateral Service Pipe Replacements
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This program provides for the emergency and scheduled replacements of reclaimed water service laterals in response to observed leaks. The new
replacements are a cost-effective alternative to repetitive repairs to aging infrastructure. Emergency replacements are performed as-needed. Scheduled
replacements are performed in coordination with the City's Roadway Rehabilitation CIP program.

Reclaimed Water Pig Port Installation

The reclaimed water system was installed in the early 1990's. A pig port is used for flushing the system. This project will inspect the system and provide
for the design locations and installation of pig ports on the reclaimed water system for future pipe cleaning and inspection purposes. Annual pigging
(flushing) prevents pipe deterioration and the accumulation of debris and sediment in the reclaimed water system.

Reclaimed Water Pipe Pigging

The reclaimed water system was installed in the early 1990's. This program provides reclaimed water main inspection and pipe pigging
(cleaning/flushing). Annual pigging prevents pipe deterioration and the accumulation of debris and sediment in the reclaimed water system.

Resiliency Fund

Public Services

Community Center Seawall Replacement

Engineering, permitting, and construction services to replace the existing 970 linear feet of deteriorating seawalls at the Recreation Center and Horan
Park. Replacement to include a resilient, sustainable shoreline solution that integrates flood protection, environmental enhancements, and public use
elements. The project is cooperatively funded through the Florida Division of Emergency Management (FDEM) Hazard Mitigation Grant Program for
design ($113,070.90) and the Florida Department of Environmental Protection Resilient Florida Program for construction ($750,000.00).

Shoreline Protection Improvements

The City owns 58 properties with artificial shoreline protection totaling approximately 8,589 linear feet. many of which have failed or are significantly
degraded and no longer function properly. The Seawall Master Plan, completed in 2022, provides a prioritized schedule of repair and replacement
locations. This program provides for the systematic replacement and/or upgrade of shoreline protection that has been determined to be below a
satisfactory rating in its overall condition. New seawalls will be constructed at the new 5' above Mean Sea Level height requirement.

Stormwater Management Expenditures

Don CeSar & Boca Ciega Area Resiliency Adaptation

The 2021 Water Threats Analysis and 2023 Mitigation Study recommends long-term infrastructure improvements in the Don CeSar, Belle Vista, Lido,
and Boca Ciega Isle neighborhoods to address sea level rise and stormwater flooding risks. Key strategies include elevating seawall crests to 5" NAVD88,
installing backflow preventers, reconstructing neighborhood streets, and implementing stormwater pumping systems. The studies aim to meet a 100-
year/24-hour storm level of service. Each neighborhood will receive a tailored system of stormwater basins, perimeter protections, and drainage
infrastructure, totaling $124.9 million in estimated construction costs over 10 years. T Don CeSar area planned for FY 26-30, Lido FY 31, Belle Vista FY 32-
34, Boca Ciega Isle FY 35. Project scope, design level of services, and costs will be refined with the intial preliminary engineering phase in FY 26-27 and
will consider recommendations from the Watershed Management Master Plan currently under development.

Northeast Region Resiliency Adaptation

The 2022 Northeast Region Water Threats Analysis evaluated flood risks from rainfall, tidal events, and projected sea level scenarios across the area
spanning from Punta Vista Drive to 73rd Avenue. Modeling indicated that up to 64% of roadway intersections may experience flooding under future
conditions, particularly in low-lying neighborhoods and along Corey Avenue, Bay Street, and Gulf Boulevard. Recommended mitigation strategies
include stormwater pump stations, drainage improvements, and elevation of vulnerable infrastructure. The total project is estimated at $42,000,000
over 10 years with 7 phases. Punta Vista area FY 28-29, 55th Avenue FY 30, 59th Avenue FY 31, 64th Avenue FY 32, Gulf Winds Drive FY 33, Sunset Way
FY 35, Upham Beach FY 37. Project scope, design level of service, and costs will be refined with the intial preliminary engineering phase in FY 28 and will
consider recommendations from the Watershed Management Master Plan currently under development.

Northwest Region Resiliency Adaptation

The 2022 Northwest Region Water Threats Analysis identifies major flood vulnerabilities and recommends infrastructure improvements across four sub-
basin clusters. The study proposes upgrades to approximately 14,500 linear feet of seawalls, installation of 35 tidal check valves, and select living
shorelines to protect against sea level rise and King Tides up to 5 ft. NAVD88. Four high-capacity pump stations and 25,000+ linear feet of drainage
piping are recommended to convey stormwater out of the low-lying basins. The conceptual total construction costs for these improvements are
estimated at $37.6 million over 10 years, depending on design criteria. 90th Ave & Gulf Blvd (FY 27-30), 82nd Ave & Boca Ciega Dr (FY 31-32), 75th Ave
& Sunset Way (FY 32-33), 78th Ave & Boca Ceiga Dr (FY 34-36). Project scope, design level of services, and costs will be refined with the intial
preliminary engineering phase in FY 27-28 and will consider recommendations from the Watershed Management Master Plan.

Pass-a-Grille & Vina Del Mar Resiliency Adaptation
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The 2022 Pass-a-Grille and Vina Del Mar Water Threats Analysis recommends $18.2 million in flood mitigation improvements over the 10 years to
protect against sea level rise and major storm events. Key strategies include raising 1.86 miles of seawall to 5' NAVDSS, installing six tidal check valves,
and constructing six stormwater pump stations to reduce tidal and rainfall-driven flooding. In Vina Del Mar, 2.4 miles of residential streets are
recommended to be elevated to improve drainage and meet level-of-service targets. The plan consolidates stormwater outfalls to reduce costs and
improve system efficiency. These improvements are designed to safeguard mobility, property, and critical infrastructure in both neighborhoods. Pass-a-
Grille FY 29-35. Vina Del Mar FY 36-37. Project scope and costs will be refined with the intial preliminary engineering phase in FY 29 and will consider
recommendations from the Watershed Management Master Plan currently under development.

Update to Vulnerability Assessment and Adaptation Plan

Building on the City's 2022 Vulnerability Assessment, this project will update the assessment to comply with current requirements and expand the
effort to include development of a comprehensive Adaptation Plan. The project will refine and enhance existing data, evaluate flood risks under
updated sea level rise and storm scenarios, and reassess vulnerabilities to critical infrastructure and community assets. Using these findings, the City will
identify and prioritize adaptation strategies, capital projects, and policy options to improve long-term resilience to coastal flooding and climate-related
impacts. The effort will include public outreach and stakeholder engagement, feasibility evaluations of nature-based solutions, and updates to the
Comprehensive Plan to address Peril of Flood requirements, resulting in an actionable roadmap for implementation. This project is 100% reimbursable
through a Resilient Florida grant awarded by the Florida Department of Environmental Protection.

Watershed Management Master Plan

This project will develop a comprehensive Watershed Management Master Plan (WMMP) to evaluate the performance and resiliency of the City’s
stormwater system under existing conditions, various rainfall scenarios, and future sea-level scenarios. The study includes expansion of the City’s
stormwater asset inventory and GIS database, hydrologic and hydraulic modeling, and floodplain analysis to identify system vulnerabilities. The WMMP
will provide prioritized capital improvement recommendations, cost estimates, and a phased implementation strategy to reduce flooding and enhance
water quality, support regulatory compliance and long-term capital planning efforts. A purchase order was issued to Advanced Engineering in FY 2026
for Phase 1. FY 2027 funding request is for Phases 2 and 3 to complete the project. The City has been awarded a reimbursable grant from the Florida
Department of Emergency Management in the amount of $125,000 to support this project.

Stormwater

Stormwater Management Expenditures

Belle Vista Baffle Structures

This project installs new baffle structures at two outfall locations in the Belle Vista neighborhood: 41st Ave & Belle Vista Dr and E Belle Vista Dr & Belle
Vista Dr. These stormwater systems at these two locations were recently reconstructed with Tidal Check Valves. These valves are frequently clogged
with trash and landscape debris entering the storm system. The baffle structures will filter out any foreign material to increase the effectiveness of the
tidal check valves. The valves will also be relocated away from the seawall face and into vaults to promote ease of maintenance and minimize an
environment conducive to marine growth.

Don CeSar Baffle Structures

This project installs new baffle structures at five outfall locations in the Don CeSar Place neighborhood: Alhambra St & W Maritana Dr, Alfonso St & W
Maritana Dr, 3107 W Maritana Dr, Don Jose St & S Maritana Dr, and 37th Ave & E Maritana Dr. These outfalls were recently reconstructed to an
elevation of 5' NAVD88 with Tidal Check Valves. These valves are frequently clogged with trash and landscape debris entering the storm system. The
baffle structres will filter out foreign material to increase the effectiveness of the tidal check valves. The valves will also be relocated away from the
seawall face and into vaults to promote ease of maintenance and to minimize an environment conducive to marine growth.

Don CeSar Outfall Improvements Phase 2

This project installs new seawalls, baffle structures, and tidal check valves at three outfall locations in the Don CeSar Place neighborhood: W Debazan
Ave & S Maritana Dr, S Debazan Ave & E Maritana Dr, and 3500 E Maritana Dr. These three outfalls are the last outfalls in this neighborhood in need of
rehabilitation. Scope of work includes elevating City owned seawalls to 5' NAVDS88, installing vaulted tidal check valves, and baffle structures.

Lido Neighrborhood/45th Avenue Stormwater Pump Stations

This project proposes stormwater pump stations to service the area from 1st St E to Plaza Way along Lido Dr and 45th Ave. Drainage calculations report
and 30% engineering design plans completed in 2025. Design to be incorporated into the Boca Ciega Area resiliency adaptation planned for FY 31. The
City has applied for $143,250 in grant funding through the Florida Department of Emergency Management Hazard Mitigation Grant Program to further
advance the design.

Pass-a-Grille Way Tide Check Valve Replacements

During the road rehabilitation project in 2016/2017, tide check valves were installed in the stormwater outfall pipes. Over the years, they have not
been maintained due to the difficulty of access and have been observed to be failing during high tides, resulting in water flowing up through the pipe
system and flooding the streets and properties along PAGW. This project will retrofit the outfall pipes by installing a specially designed tide check
maintenance vault. Proper maintenance combined with the existing baffle boxes to divert debris that can jam the valve flap open will reduce the
incidence of failure. Installation is at the street ends of 22nd Ave, 27th Ave, 28th Ave, 29th Ave and 30th Ave.

Stormwater Drainage Manual
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The City drafted a stormwater drainage manual in FY 23 that was never fully completed or adopted. This project will update the FY 23 draft and
complete the manual. The manual shall include engineering design standards and specifications for public and private stormwater infrastructure
improvements based on the level of service requirements and planning parameters from the FY 26-27 Watershed Management Master Plan currently
under development. This manual will be used to update the City's land development code.

Stormwater System Cleaning & Inspection

This program provides systematic cleaning and CCTV inspection of the City's stormwater system including approximately 16 miles of pipes, 1,107
structures, 182 discharges, 28 baffle structures, 38 tide flex valves, 25 manatee grates. Inspections are conducted in accordance with NASSCO
certification standards. The results of the inspections will help prioritize any necessary repairs and rehabilitation of the stormwater system. The program
supplements in-house cleaning/inspection and ensures that the entire stormwater system is cleaned at least once every five years in accordance with
NPDES requirements.

Stormwater System Improvements

Ongoing design, repairs, replacement, and improvements to the City's stormwater infrastructure, including approximately 16 miles of pipes, 1,107
structures, 182 discharges, 28 baffle structures, 38 tide flex valves, 25 manatee grates, 9 retention/detention ponds, and 1 pump station. This program
provides for emergency and scheduled improvements. Scheduled improvements are prioritized based on the criticality of deficiencies identified in the
2026 Stormwater System Inspection Report (currently under development).

Wastewater

Wastewater

Wastewater Asset Management Updates

Asset Management may include GIS projects such as valve, lateral, and grease trap mapping updates, as well as updates to the asset management
report, to include the City’s stormwater and roadway infrastructure. The 2023 wastewater asset management plan recommended that GIS inventory be
updated annually, and asset management report be updated every 5 years.

Wastewater Collection System Improvements

This program provides the as-needed and scheduled improvements to the City's wastewater collection system, including lateral service lines, gravity
mains, manholes, and cleanouts. The sanitary sewer system is made up of multiple sizes of pipes connected through a network of manholes to a single
pump station, from which the flow is discharged off the island for treatment. Repairs and replacements will be prioritized based on the 2025-2026
wastewater system cleaning and inspection report currently under development.

Wastewater Force Main 1 Replacement

This project provides for the replacement of the City’s primary wastewater transmission pipeline, which has reached the end of its useful life and
currently serves as the sole conveyance of all wastewater off the island. The project includes installation of a new 24-inch force main, including a
subaqueous crossing of Boca Ciega Bay using trenchless construction methods, and connection to the regional system. The project is intended to
improve system reliability, capacity, and resiliency, and may include rehabilitation of the existing force main to provide redundancy. Delivery is
anticipated through a Progressive Design-Build approach, including design, permitting, construction, and coordination with regional stakeholders and
regulatory agencies. Project is estimated at $21,355,000. Design and pre-construction FY 28-30, material procurement FY 30-31, construction FY 31-32.
Wastewater Force Main 17 Replacement

Design and construction for end of useful life replacement of force main 17. Force Main 17 discharges directly from Lift Station 17 to MH-251 located
just west of S Maritana Drive along Don Jose Street. Force Main 17 receives flow from nearby residential areas. The 2023 wastewater asset
management plan recommended this project for FY 26.

Wastewater Force Main 6 Replacement

Design and construction for end of useful life replacement of force main 6. Force Main 6 discharges directly from Lift Station 6 to MH-166 located at
21st Avenue and Pass-A-Grille Way. Lift Station 6 receives flow from surrounding residential neighborhoods in the Vina Del Mar area. The 2023
wastewater asset management plan recommended this project for FY 24.

Wastewater Force Mains Assessment

The City’s force mains are maintained by City staff. The City of St. Pete Beach Force Main Post Assessment Report completed in 2018 identified the
remaining service life of the City’s force mains to establish a replacement schedule. The 2023 wastewater asset management report recommended a
force main assessment is completed every 10 years until all force main replacements have been completed.

Wastewater Model Capacity Report Update

The City’s wastewater system hydraulic model should be updated at a minimum of every five (5) years to reflect current flow data and changes to
infrastructure throughout the City. Updates may need to occur more frequently in the event of significant changes to the infrastructure or an increase in
flow from development/redevelopment. Projected flow rates are reported annually to City of St Petersburg. The hydraulic model is used to evaluate
private development wastewater concurrency.

Wastewater Pump & Lift Station Assessment

The 2023 wastewater asset management plan recommended that the City complete a Pump and Lift Station Assessment every 15 years to identify any
pump station and lift station infrastructure requiring rehabilitation or replacement. Last assessment performed in 2025. The next assessment is planned
for 2040.

Wastewater Pump & Lift Station Pumps Overhaul
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This program provides for the as-needed and scheduled repairs and replacements to the City's 45 Flygt pump fixed assets. The 2023 wastewater asset
management plan recommends the following schedule for service repairs and overhauls: FY 26 Lift stations 2, 3, 6, 9. FY 27 Lift stations 8 and 16. FY 29

Lift station 13. FY 30 Lift stations 14, 15, 17. FY 31 Lift stations 4, 7, 10, 11, 18, 19, 20, 21. 39,026 50,000 - 50,000 50,000 100,000 -
Wastewater Pump & Lift Station Rehabilitations 1,571,288 1,600,000 - - - - -
Hurricane storm damage repairs to Pump Stations 2 and 3, Lift Stations 4 through 21, and 35. Additional mitigation measures to critical Lift Stations 4, 7,

and 10 to include elevated controls and a backup generator. Design FY 25, construction FY 26 & 27. 1,571,288 1,600,000 - - - - -
Wastewater Pump Station 1 Rehabilitation 4,552,120 1,000,000 - - - - -

This project will upgrade our vital wastewater pump station that moves all of the City's wastewater off the island. The improvements will increase
capacity, improve reliability, and help ensure the system continues to serve the community safely and efficiently for years to come. Scheduled

completion by December, 2026. Project received a $2,000,000 job growth grant from FDEO. 4,552,120 1,000,000 - - - - -
Wastewater Service Laterals Smoke Testing - - - 150,000 - - -

Sewer smoke testing is performed to identify significant contributors of inflow and infiltration. This program can also help determine the location of any
illegal connections to the system and other sources of stormwater inflow. It is recommended that the City perform smoke testing every five (5) years. It
is recommended that a public relations program be in place to communicate when there is a possibility of smoke entering a home or a building during
smoke testing. Smoke testing procedures should include how line segments are isolated, the maximum amount of line to be smoked at one time, and
the weather conditions under which smoke testing is conducted. Dye testing may also be performed to confirm the results of smoke testing. - - - 150,000 - - -
Wastewater Supervisory Control & Data Aquisition Conversion 200,000 - - - - - -
The SCADA systems play a crucial role in modern wastewater operations. These systems collect data from lift station equipment throughout the city.
SCADA allows operators to monitor and control lift station operations remotely, improving efficiency and reducing costs. The City's current SCADA
system is outdated and inadequate. This program provides for conversion to another manufacturer to improve operational efficiency. 200,000 - - - - - -
Wastewater System Cleaning & Inspection 2,508,538 - - 750,000 - - 750,000
This program provides wastewater system cleaning and CCTV inspection. The goal of the program is to clean the sanitary sewer system and clear grit
accumulation. Additionally, this project aims to complete a comprehensive inspection and condition assessment of pipes, manholes, and laterals in
accordance with NASSCO certification standards. The inspection data results will be utilized to prioritize repairs required throughout the City's
wastewater system based on the risk of failure, deficiencies, and high contributors to inflow and infiltration. This program is a requirement per Senate
Bill 1208. 2,508,538 - - 750,000 - - 750,000
Wastewater Transmission System Improvements 69,508 100,000 - - 50,000 50,000 -
This program provides as-needed and scheduled repairs, replacement, and upgrades of the City's force main pipes and related appurtenances. The City
has identified several sanitary sewer force mains that need additional air-release valves (ARVs). These valves allow harmful sewer gasses to escape from
the pipe, extending the lifespan of the pipes by reducing internal corrosion of the pipes. The goal of this program is to make repairs, and install
additional ARVs at strategic locations on existing mains as recommended in the 2023 Air Release Valve inspection report and the 2023 wastewater asset
management plan. 69,508 100,000 - - 50,000 50,000 -
IGrand Total $31,629,879 $53,112,541 $47,271,177 $26,533,177 $23,531,177 $39,160,500 $48,070,000 |
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